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NE JEMI
SIGAL UNIQA

NE jemi kompania lider né tregun e sigurimeve né
Shqipéri, ku udhéheqim tregun vendas qé prej vitit 2002, duke
zotéruar mesatarisht 30% té tregut.

Grupi SIGAL UNIQA éshté njé familje e madhe gé numéron mbi
1500 punonjés dhe agjenté, té cilét u shérbejné 1 milion klientéve
né tre shtete: Shqipéri, Kosové dhe Magedoni.

SIGAL UNIQA éshté ndér grupet mé té médhenj financiaré né
rajon, i pérbéré nga 7 kompani sigurimesh dhe 1 fond pensioni

privat dhe zotéron 121.2 milioné Euro asete, numéron mbi 65
milioné Euro prime té shkruara pér vitin 2018 dhe rreth 300
milioné Euro déme té paguara ndér vite.
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2018-té éshté si njé test financiar ADN-je. Ai éshté Re giOnal Insur anC e Group

themeli yné vizionar, strategjik dhe financiar. Njé
gur themeli i sé shkuarés dhe njé uré drejt sé
ardhmes. Ky éshté njé raport llogaridhénés pér
aksionerét dhe partnerét tané strategjiké. E gjithé
energjia dhe pérkushtimi yné éshté né planet tona
pérparimtare té sé ardhmes, né vitin 2019-té. Njé
e ardhme mijaft premtuese e cila do té jeté edhe
mé interesante pér industriné toné, sesa viti gé
lamé pas, vecanérisht sepse ne jemi gé té gjithé
té pérfshiré né kompleksitetin dhe shpejtésiné
e ndryshimeve gé na rrethojné dhe qé po béhen
gjithnjé edhe mé té médha sesa kurré mé paré.

Té dashur lexues,

Uné dhe kolegét e mi té bordit menaxhues té grupit
SIGAL UNIQA, i pérkasim njé gjenerate e cila né
rininé e saj kishte mé shumé kohé né dispozicion
pér té béré projektime dhe plane afatgjata pér 30-
té apo 40-té vitet gé do té vinin. Ku gjérat ishin
ende shumé tradicionale, duke pérdorur ményra
fikse té té menduarit dhe gasjes sé fenomeneve
gé na rrethonin né jetét dhe né punét tona. Por
né ditét e sotme, ky opsion nuk ekziston mé, sepse
ne jo vetém qé duhet té jemi vizionaré pér 30-té
apo 40-té vitet e ardhshme, por ne duhet té jemi
absolutisht vizionaré pér ¢do 5-vjecaré gé ecén
krahé nesh sepse ritmi i jetés dhe i ndryshimeve sot
éshté ky. Qé ne té mund té ruajmé shpejtésiné gé
po na dikton dita-dités teknologjia e informacionit
dhe e transformimit dixhital, ka impaktuar né
ményré kapilare té gjithé metodat e punéve dhe
B té té bérit biznes duke e kthyer pérmbys ményrén
) e té punuarit.

oA Kéto transfromime rrénjésore kané béré qé té
gjithé ne, SIGAL UNIQA, partneri yné strategjik
UNIQA Insurance Group, investitorét, partnerét
dhe klientét tané, té bashkohen té gjithé né njé

vizion té pérbashkét pér té kapur “trenin toné #%. Europa Qendrore (EQ)
teknologjik” nése duam gé ai té na marré me p . Europa Lindore (EL)
vete né té ardhmen. Sepse ne kemi mbi supe 1 ! B Europa Jug-Lindore (EJL)

milion klientét tané besniké né Shqipéri, Kosové
dhe Magedoniné e Veriut. Po ashtu investitorét
gé besuan tek ne si drejtues té SIGAL UNIQA dhe
tek punonjésit tané té pérkushtuar pér t’ju guar
té gjithéve ju né té ardhmen toné té pérbashkét
dixhitale té shekullit té XXI.

Rusia

Numrat tregojné pozicion né tregun e sigurime
né vendin pérkatés.

Drejtoria e Pérgjithshme
SIGAL UNIQA Group Austria Tirané Shqipéri

-



FIJALA PERSHENDETESE

/¢ nderuar zonya dhe zoterryy,

(€ nderuar aksimere,

Me afrimin e vitit 2020-té, programi yné strategjik
afatgjaté, UNIQA 2.0, gé ne jua kemi prezantuar né
mes té vitit 2011-t€, po i afrohet fundit. Viti i ploté dhe
i parafundit financiaré pér UNIQA 2.0 ishte 2018-ta,
gé ishte pér ne njé vit solid:

Sé pari, ne jemi duke vézhguar me kujdes nga afér
themelet e forta gé jané “Shtépia joné e pérbashkét
UNIQA”, p.sh., financat dhe pozicioni i kapitalit toné.
Shkalla e aftésisé paguese té kapitalit toné mbetet,
gjithashtu, krahasuar ndérkombétarisht, né njé
pérgindje té larté prej 248%. Masat tona té brendshme
edhe mé té rrepta, shkalla e kapitalit ekonomik, éshté
205%, shumé mé sipér sesa gama target e pércaktuar
prej 190%. Si rezultat, UNIQA tani ka njé tepricé
kapitali qé kap shumén rreth 700 milion euro. Ne
déshirojmé qé ta pérdorim até pér té investuar né
rritje fitimprurése té géndrueshme; rritja jo-organike
do té ishte njéra nga mundésité gjithashtu, por jo
me c¢do kosto. Pér sa i takon primeve, qartésisht ne
preferojmé njé vjelje té optimizuar, té disiplinuar sesa
njé rritje té thjeshté. Nése nuk do té ishte i mundur
investimi né rritje jo-organike sipas kushteve financiare
té pérshtatshme, ne do té paragesim gjithashtu
alternativa té tjera mbi shpérndarjen e fondeve gjaté
prezantimit té strategjisé soné té ardhshme pér vitin
2021-njé dhe mé tej.

Sé dyti, ne jemi duke pérparuar lidhur me pesé
nismat e Grupit toné, té cilat formojné “katin e paré”
té “shtépisé” soné. Né 2018 , ndryshimet e Grupit
toné né prime ishin mé té mira nga sa prisnim, me
njé rritje té lehté prej 0.3% né té treja linjat tona
té biznesit (sigurimi i pasurisé dhe i aksidenteve,
sigurimi i jetés dhe sigurimi i shéndetit). Rezultati
teknik éshté gjithashtu mé i larté sesa vitin e shkuar.
Arsyet pér kété jané disiplina joné mbi menaxhimin e
shpenzimeve dhe té sigurimeve , té karakterizuar nga
njé vit me nivele té ulta katastrofash natyrore. Shkalla
joné neto e kombinuar, njé nga treguesit financiaré
mé té réndésshém, shénoi 96.8% dhe vazhdon té

Andreas Brandstetter
CEO i UNIQA Insurance Group AG

pérmirésohet, rrjedhimisht, duke iu afruar késhtu,
objetivit toné prej 95% deri né vitin 2020-té.

Me zhvillimin e fitimeve té kapitalit toné sipas planit,
pérfshiré té ardhurat e jashtézakonshme prej 47.4
milion euro nga shitja e pjesémarrjes soné né Kazinoté
e Austrisé, fitimet tona neto pa pérfshiré taksat jané
rritur né 295-sé milion euro. Njé bonus tjetér i shtuar,
éshté qé kontributet e subvensionuesve tané né
Evropén Qéndrore dhe Lindore jané duke u rritur hap
pas hapi, né pérputhje me strategjiné toné. Bazuar né
arsyetimin toné mbi diversifikimin, ne do té déshironim
gé té zhvillonim njé central elektrik gjeografik té dyté,
né vitet e ardhshme pérvec subvencionuesit toné
austriak gé ka njé performance teje té larté. Me njé
shkallé taksash té aplikuara prej 20%, té ardhurat
tona neto jané rritur né 243 milion euro. Pér kété
arsye, né takimin toné vjetor té pérgjithshém ne do té
sugjerojmé qé dividentét ndaj aksioneréve té rriten me
2% deri né 0.53 euro pér aksion. Si rezultat, shkalla e
pagesés do té bie me péraférsisht 67%.

Sé treti, ne jemi duke punuar intensivisht mbi
optimizimin e investimit dhe té burimeve tona
njerézore, té cilat ndodhen né “katin e dyté” té
“shtépisé” soné. Ky “kat” simbolizon té ardhmen e

industrisé soné. Novacionet e lidhura me inteligjencén
artificiale, robotikén, ofertat dixhitale pér klientét tané
dhe modele té reja biznesi.

Jo vetém qé ne duhet t’i financojmé kéto zhvillime me
té ardhurat e gjeneruara nga biznesi yné bazé, por kéto
jané zhvillime té cilat kérkojné gjithashtu né ményré
periodike dijet e vlefshme dhe kohén e punonjésve
tané né “katin e paré”. Megjithaté, nése kéta punonjés
i pérkushtojné pjesén mé té madhe té kohés sé tyre
punéve té pérditshme ose plotésimit té kérkesave té
grupit mbi IDD, GDPR ose IFRS 9/17, standardet e
llogarive gqé do té lidhen nga 2022 do té vonohet né
zbatimin e kétyre projekteve novatore, ose ato nuk do
té mund té zbatohen plotésisht.

Kjo éshté arsyeja pérse ne po kérkojmé qgé té
optimizojmé portofolin e madh té projekteve tona
,pér té gjetur njé pérzierje té€ miré té produkteve
duke adresuar kérkesat rregullatore, investimet e
operacioneve té bisnesit ton€, dhe projektet reale pér
té ardhmen. Kjo éshté dicka té cilén ne e ‘béjmé fjalé
pér fjalé’ cdo dité. Né kété kontekst, ne u cuditém kur
Alexander Bockelmann, anétari i Bordit Ekzekutiv té
Grupit, i cili ishte pérgjegjés pér dixhitalizimin deri né
fund té vitit 2019-t€, u transferua tek njé konkurrent
ndérkombétar zviceran. Por kjo tregon se, sfida me
té cilén né pérballemi: nga njéra ané, kompania
joné promovon shumé punonjés té talentuar té
jashtézakonshém népér té gjithé botén, por nga
ana tjetér, ne duhet t'i ofrojmé atyre mé shumé liri
veprimi, si edhe opsione mé té mira pér zhvillimin e
tyre personal. Ajo gé mé shgetéson mé shumg, éshté
céshtja se si mund té zbatojmé dhe pérmbushim té
gjitha kérkesat rregullatore pa shumé pérpjekje dhe
shkélyeshém, ndérsa jemi duke kryer punén toné bazé
me sa mé pak pérpjekje dhe shkélyeshém qé té jeté
e mundur dhe té kemi ende, burimet gqé duhet té
shpérndajmé pér projektet tona novatore gé jané né
pérfitim té klientéve tané. Kjo mé shqgetéson gjithashtu,
sepse, ndryshimi po ndodh shpejt dhe mé shpejt, qé
do té thoté se, ne duhet té rrisim dukshém shpejtésiné
toné, nése do té duam né kété epoké dixhitale, té
mbetemi té réndésishém pér klientét tané.

Né vitin e ploté té fundit té UNIQA 2.0, programi joné
strategjik afatgjaté, ne jemi duke punuar intensivisht
mbi tematikén: e ardhmja joné. Ne do t’ju prezantojmé
njé variant té detajuar té kétyre planeve né mes té vitit
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2020-té. Me moton toné, “Hendeku i performancés”,
né jemi duke punuar pér té pérmirésuar fitimin
toné, ROE-né toné dhe aftésiné toné pér té paguar
dividentét né ményré té géndrueshme. E shprehur
thjesht, shpenzimet e prodhimit dhe té shitjeve té
produkteve tona, aktualisht, jané shumé té larta pér
shkak té investimeve té pérshpejtuara géllimisht mbi
‘vitalitetin’ e ardhshém té kompanisé soné qé filloi né
vitin 2016.

Me 25.9%, shkalla joné e shpenzimeve éshté sipér
asaj té kolegéve tané mé té miré né nivel global.
Né déshirojmé gé, ta ulim até né ményré progresive
dhe té géndrueshme pa gené nevoja qé té marrim
vendime té dobta lidhur me kurismet mbi investimet
mé té réndésishme té sé ardhmes.

NEé té njéjtén kohé, ne jemi duke pérdorur “Hendekun e
mundésisé”, si njé moto pér té punuar kundrejt ofrimit
té klientéve tané té zgjidhjeve mé novatore dhe mé té
réndésishme pér ta mé shpejt, vecanérisht né fushén
e kujdesit shéndetésor. Vizioni yné éshté zhvillimi i njé
ofruesi té integruar shéndeti hap pas hapi.

Sé fundmi, zonja dhe zotérinj, pér té shtatin vit
rradhazi do té doja té pérsérisja synimin toné pér té
vazhduar pagimin e njé divident pér aksion ¢do vit
mbi bazat e rritjes sé vazhdueshme té té ardhurave,
pozicionin e kapitalit toné jashtézakonisht té forté dhe
rriedhjen e géndrushme té parave. Né té njéjtén kohé,
do té déshiroja t'ju falenderoja né emér té té gjithé
punonjésve pér interesin tuaj né kompaniné toné
ekzistuese dhe jashtézakonisht té miré pozicionuar.

Kolegéte mingaBordiiMenaxhimitdheuné déshirojmé
té trajtojmé me optimizém sfidat qé shtrihen pérpara
nesh dhe pér té formésuar t€ ardhmen e kompanisé
soné me kujdes.

Ne vazhdojmé té jemi té kénaqur né c¢farédolloj gjéje
gé mund té béjmé pér té siguruar jo vetém klientét
tané, por gjithashtu vecanérisht edhe ju, si aksioner,
gé té gézoni njé jeté mé té sigurt, mé té miré dhe mé
té gjate.

Andreas Brandstetter
CEO i UNIQA Insurance Group AG



FJALA PERSHENDETESE

/¢ nderaar partrere dhe Klients,

Viti 2018-té ishte njé vit mjaft i mbaré dhe i suksesshém
pér SIGAL UNIQA . Uné kam besimin e ploté se ne jemi
duke ecur té sigurt né vizionin dhe hapat tona pararojé
,pérmbi té gjithé konkurrentét tané té shumté né sektorin
e sigurimeve, pér té léné pas ményrat e vjetra té té bérit
biznes dhe té strategjizimit toné népérmijet modernizimit,
evolucionit, revolucionit dhe inovacionit teknologjik,
si edhe té proceseve dixhitalizuese e automatizuese té
sigurimit online, me njé paketé financiare solide, duke
e udhéhequr késhtu industriné shqiptare té sigurimeve
pérpara né shekullin e XXI

Ky vit shénoi gjithashtu 19-té vjetorin e themelimit té
SIGAL UNIQA né pérmbyllje té afért té rrugétimit toné prej
thuajse dy dekadash té gjata, por t€ mbushura me arritje,
suksese té parrokura mé paré né ményrén e té menduarit,
planifikimit e modelit té biznesit né Shqipéri, né pérgjithési,
dhe né industriné e sigurimeve, né vecanti, por edhe me
mijaft sfida dhe shtigje té reja. Sot né emér té té gjithé
stafit, bordit t€ menaxheréve, partneréve strategjiké dhe
té agjentéve tané té pérkushtuar té zinxhirit té shitjeve,
jam krenar dhe i lumtur té them se né rrugétimin toné té
“Njé mijé e njé netéve té labirintéve té sukseseve dhe té
sfidave”, frazén magjike té “Hapu Sezam”, e kemi béré ne.

Ne ia kemi dalé gjithmoné dhe vazhdojmé té jemi né
krye té operacioneve dhe aktiviteteve siguruese né vend
..Sepse ne ofrojmé shérbimet e cilésisé mé té larté ndaj
klientéve dhe partneréve tané té biznesit; sepse ne kemi
besimin dhe besnikériné e klientéve dhe partneréve tané
,tek ajo gé ne béjmé dhe puna shumé serioze gé ne béjmé
éshté tashmé mision edhe i veté jetéve tona; sepse ne i
konsiderojmé klientét dhe partnerét tané té biznesit si té
barabarté dhe aleat; sepse ne u pérkushtojmé secilit prej
tyre vémendje individuale, korrekte dhe transparente ndaj
nevojave té tyre té sigurimit; sepse ne jemi gjithmoné aty
dhe kurdoheré ku klientét dhe partnerét tané kané nevojé
pér ne dhe ne tashmé qé prej vitit 2015-té jemi vetém njé
klikim larg sigurimit online pér té gjithé.

Dhe sepse ne jo vetém gé duam té jemi mé té mirét, por
sepse ne duam gé té jemi gjithmoné mé té mirét; sepse ne
jemi té paepur, qé vazhdojmé té mésojmé dhe té rritemi
né ¢do hap gé hedhim dhe kéto jané arsyet gqé na béjné
neve té themi qé pértej asaj qé kemi arritur, ne jemi ende
né hapat toné té paré; sepse ideté dhe vizioni yné nuk ‘fle
kurré’ por vigjilon né tendencat mé té fundit né industriné
e zhvillimit ,pér t'u ofruar klientéve tané standardet mé
té mira globale dhe ato evropiane; sepse ne dimé se si
té zgjedhim stafin mé té mirépérgatitur né treg ,duke iu
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! Avni Ponari
CEO i SIGAL UNIQA Group Austria

dhéné mundésiné dhe mbéshtetien né zhvillimin e tyre
té métejshém profesional dhe personal; sepse ne dimé té
menaxhojmé talentet e reja ,duke i shkriré ato sé bashku
me dijet e kapaciteteve tona gati 20-té vjecare né treg;
sepse tek ne e reja ngrihet sipér duke u mbéshtetur né
themelet tona solide; sepse ne kemi lidershipin mé té miré;
dhe sepse ne kemi energjiné dhe dashuriné pér t'ia dalé né
¢do gjé gé béjmé. Historia qé ne kemi shkruar né industriné
e sigurimeve éshté njé déshmitare shumé e qarté pér kéte.

Duke paré né té ardhmen toné dhe té industrisé sé
sigurimeve, dixhitalizimi ka sjellé ndryshime dhe sfida
transformuese pér té gjitha llojet e industrive, né
pérgjithési dhe pér sektorin e sigurimeve, né vecanti. Ne
jemi duke e béré kété duke shkriré dhe gérshetuar bashké
evolucionin dhe revolucionin teknologjik gé na rrethon e
na prek drejtpérsédrejti. Ne nuk jemi thjesht té mahnitur
nga vorbulla e transformimit teknologjiko-dixhital, por gé
prej vitit 2016-té, sé bashku me partnerin toné strategjik
té njé prej grupeve mé té fugishme financiare né Austri
dhe né Evropén Qéndrore dhe Lindore, gjigandit austriak
té sigurimeve UNIQA Insurance Group, gé ka languar njé
paketé financiare investimi prej 500 milioné eurosh pér
dixhitalizimin e té gjitha operacioneve tona deri né vitin
2025, ku ne marrim pjesé si SIGAL UNIQA njéherésh né
Shqipéri, Kosové dhe né Magedoniné e Veriut.

Pér sa mé sipér, ne si SIGAL UNIQA né Shqipéri dhe mé
gjeré né rajon, i kemi parapriré shfagjes dhe ngritjes sé njé
gjenerate té re konsumatorésh potencialé té cilét nuk kané

njohur kurré mé paré njé boté pa internet (ata gé kané
lindur pas viteve ‘90-t€) apo pa akses né telefona celularé
té lidhur 24 oré / 7 —té dité té javés me akses té ploté dhe
aktivé né té gjitha rrjetet e mundshme dixhitale. Né kété
drejtim, statistikat dhe matjet e tregut na tregojné se, 50%
e brezit té ri sapo hapin syte veprimi i paré qé ata béjné
éshté futja online né té gjitha platformat dixhitale qé pér ta
éshté thjesht njé klikim.

Té genit pararojé né kété industri kaq interesante dhe
komplekse e cila nuk ‘fle’ kurré éshté strategjizimi dhe
planifikimi gé ne jemi duke i parapriré né pérmbysjen e
dinamikave tradicionale té biznesit, jo né njé té ardhme,
le té themi 20-30 -vjecare, por tani, e ardhmja éshté né
pragun e derés soné dhe ne jemi gati ta mirépresim até.

Pér ta arritur kété, ne jemi duke dizenjuar dhe zhvilluar
paketa té shuméllojshme produktesh dhe shérbimesh pér
té gjitha klasat e sigurimeve, jo duke vepruar si¢ éshté béré
pér vite me rradhé ku — produkti zhvillohej sé brendshmi
dhe pastaj hidhej né treg,por ne jemi duke u diktuar né
kohé rekord nga nevojat dhe pritshmérité mé té fundit
té klientéve dhe partneréve tané. Kjo na bén gé té themi
me krenari se ne kemi potencial duke gené té parét sepse
gendra e vémendijes soné jané klientét dhe perspektiva qé
udhéheq vizionet tona éshté ‘nga jashté brenda’, pra nga
klienti tek kompania dhe jo anasjelltas si né ditét e vjetra.

Duke gené novatoré né até gé ofrojmé dhe mbi ményrén
se si e ofrojmé bén qé klientét dhe partnerét tané té kené
besim dhe té jené besniké ndaj marrédhénies soné pér té
garantuar njé té ardhme mé té sigurté, mé té miré, mé té
paqté dhe mé té shéndetshme.

Edhe pse kryefjala joné éshté teknologjia e informacionit
dhe dixhitalizimi, duke i dhéné pérparési “trurit
teknologjik” té gjeneratave té reja qé tashmé gé prej 2015-
s kané mundeésiné té na gjejné dhe aksesojné online nga
aplikacioni SIGAL UNIQA né celularét dhe kopjuterat e tyre,
ne nuk mund té anashkalojmé né asnjé ményré nevojat e
gjeneratave mé té vjetra.Té cilat nuk e disponojné kété dije
dhe aftésim teknologjik dhe qé pér rrjedhojé kérkojné qé
té kené njé marrédhénie té drejtpérdrejt me 8-t€ kompani
sigurimesh jeté dhe jo-jeté dhe me njé fond pensioni, me
mbi 1,500 punonjés dhe agjenté, né mbi 900-té zyra, né
tre shtete ku ne operojmé né Shqipéri, Kosové dhe né
Magedoniné e Veriut. Ne vazhdojmé t'i késhillojmé ata
ballé pér ballé kurdoheré kur ata kané nevojé pér shérbimet
tona. Sepse ne komunikojmé me té gjithé, i mbulojmé té
gjithé dhe sepse ne jemi té interesuar dhe té angazhuar
pér té gjithé ju.
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Ne vazhdojmé té ruajmé avantazhin toné konkurrues
duke gené kompania lider mé e madhe e mé e besuar e
tregut shqiptar té sigurimeve, ku zotérojmé 30% té kétij
tregu. Proceset tona jané eficiente dhe efektive; ne kemi
eliminuar nga ményra joné e té bérit biznes burokracité
e kota, kohén e humbur dhe mé pak shpenzime pér té
gjithé. Ne e bémé kété duke hapur pér heré té paré né
Shqipéri té parén dhe té vetmen ‘Zyré Asistence’ pér té
Démtuarit nga Aksidentet Automobilistike’, duke iu ofruar
qytetaréve asistence ligjore né kohé reale duke u shkurtuar
atyre kohén e burokracité népér zyra dhe gjykata.

Ne jemi krenaré qé jemi shndérruar né
“SiguruesitTeknologjiké” té paré né tregun shqiptar
té sigurimeve dhe kjo do té jeté trashégimia joné e sé
ardhmes.

Gjaté 2018-s ne kemi punuar intensivisht si njé
bashképunim i stafit teknik me até té IT-sé dhe té
marketingut pér té pérmbyllur gjithashtu ri-zhvillimin e
orientuar nga teknologjia dhe dixhitalizimin e té té gjitha
produkteve dhe shérbimeve tona siguruese, qé do té
lancohen zyrtarisht online pérgjaté 6-té mujorit té paré té
vitit 2019-t€, me prioritete kryesore né theksin toné ndaj
rritjes sé primeve né sigurimet vullnetare, pérveg atyre té
detyrueshme si sigurimin e pasurisé, t€ mikro bizneseve/
SME-ve, sigurimin e pérgjegjésive publike, sigurimin e
pérgjegjésive profesionale — ato té detyrueshme sipas
legjislacioni kombétar né fugi dhe atyre vullnetare - si
farmacitét, dentistét, noterét, avokatét, inxhinierét dhe
arkitektét, si edhe sigurimin e banesave dhe té hapésirave
té pérbashkéta né kuadér té ligjit té ri té administrimit té
hapésirave té pérbashkéta né komunitet.

Pér mé tepér, ne jemi duke lobuar me institucionet
shqiptare dhe kompanité e tjera té sigurimit pér bérjen té
detyrueshme té kontributit té njerézve me ligj né pensionin
privat. Dhe ne jemi duke e béré kété paralelisht népérmijet
punés ndérgjegjésuese dhe informuese mbi kulturén,
mentalitetin dhe praktikat tona mbi pensionet private si e
vetmja siguri dhe garanci e sé ardhmes né pension.

Duke ju falenderuar pérzemérsisht té gjithéve ju pér
besimin gé keni tek ne né thuajse dy dekada. “Sezamin”
e sigurimeve e kemi hapur sé bashku. Gjithashtu uné kam
besimin e ploté né potencialin dhe né kapacitetin toné pér
té rrugétuar sé bashku né njé epoké té re nén frymén e
miré dhe pasionin e ekipit qé uné drejtoj me krenari.

Migésisht,

Avni PONARI
Drejtor i Pérgjithshém



Grupi SIGAL UNIQA
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SHQIPERI KOSOVE MAQEDONI

SIGAL UNIQA Jo Jeté

dhe Risigurime SIGAL UNIQA Jo Jeté UNIQA Jo Jeté

SIGAL Life UNIQA SIGAL Life UNIQA UNIQA Life

Fondi i Pensioneve Private
SIGAL Life UNIQA

Aksionerét taneé

13.1%

Investitore
Vendas

86.9%

UNIQA Insurance Group
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Bordi Mbikéqyrés
SIGAL UNIQA Group Austria

Andreas Brandstetter
Kryetar i Bordit Mbikqyrés, SIGAL UNIQA
CEO i UNIQA Insurance Group

Erhard Busek Wolfgang Kindl Gerald Mueller
Zv. Kryetar i Bordit Anétar i Bordit Mbikéqyreés, Anétar i Bordit Mbikéqyreés,
Mbikéqyrés, SIGAL UNIQA SIGAL UNIQA SIGAL UNIQA

CEO i UNIQA International
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Alexander Breit Vinzenz Benedikt Martin MATA
Anétar i Bordit Mbikéqyreés, Anétar i Bordit Mbikéqyrés, Anétar i Bordit Mbikéqyrés,

SIGAL UNIQA SIGAL UNIQA SIGAL UNIQA
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PARIMET DHE VLERAT

Sot ne jetojmé né njé boté shuméngjyréshe e cila
po ndryshon me njé shpejtési marramendése. Ne
gé té gjithé e dimé se kemi ende shumé puné pér té
béré pér té arritur dhe pér té pérmbushur kérkesat
e ofruesve evropian té shérbimeve financiare né
njé konkurrencé globale agresive té shekullit té

XXI-té.

SIGAL UNIQA éshté shumé e réndésishme pér
ne. Pak a shumé si misioni i jetés soné. Sepse
ne besojmé se éshté privilegj gé té punosh pér
sigurimin e jetés, pasurisé dhe shéndetit té
klientéve tané né Shqipéri, né Kosové dhe né
Magedoniné e Veriut. Sepse puna joné éshté nga
njerézit pér njerézit. Dhe sepse ne jemi té vendosur
gé té investojmé kohén dhe vitet gé na kané
mbetur né kété boté né dicka kuptimploté pér té
ardhmen toné té pérbashkét. “Té rriten dhe gé té
pérkasim” éshté ajo gé u intereson njerézve sipas
kérkimeve motivacionale té kryera. SIGAL UNIQA

éshté e angazhuar gé té ofrojé pikérisht kété.

Ne aspirojmé gé klientét tané t'i gézohen njé
jete sa mé té sigurt, té miré dhe té gjaté duke i
frymézuar atyre besim tek SIGAL UNIQA népérmjet
formésimit aktiv té sé ardhmes sé tyre me ofrimin
e shérbimeve dhe produkteve té menjéhershme,
té cilésisé mé té larté si edhe duke pérmbushur
premtimet tona. Ne punojmé dhe luftojmé gé té
pérmirésohemi ¢do dité, sepse jemi shumé serioz

né punén toné dhe i pérmbushim angazhimet tona

FRYMEZOJME

Ne i mundésojmé dhe ndihmojmé
klientét tané g€ té jetojné njé jeté
meé té sigurt, mé té miré dhe mé té
gjaté sepse ne jemi té interesuar
tek njerézit.

FORMESOJME
TE ARDHMEN

Ne jemi novatoré pararojé né industriné
e sigurimeve dhe vazhdojmé
té zhvillohemi duke adresuar
né kohé rekord té gjitha ndryshimet
e shpejta teknologjike, qytetare,
demografike dhe ato sociale.

JEMI TE

DRE|JTPERDREJT

Ne jemi té sakté, té shpejté,
té ndershém dhe té drejtpérdrejté.

INVESTOJME

Forumi Ndérkombétar UNIQA

Me moton ‘Mendo gé ideté e médha ndricojné
rrugén’, ky forum mblodhi bashké mbi 120 CEO dhe
kryetaré bordesh nga 16 —té shtete té Evropés, né
Tirané. Mé specifikisht, u diskutua mbi mbarévajtjen,
objektivat dhe synimet e Grupit UNIQA né té gjithé
shtetet ku gjigandi europian i sigurimeve operon,
pérfshiré edhe Shqipériné nérpérmjet SIGAL UNIQA
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NGJARJET KRYESORE 2018

-

Group Austria. Takimi u pérshéndet edhe nga
Kryetari i Bashkisé sé Tiranés, Z. Erion Veliaj i cili i
uroi miréseardhjen té ftuaréve duke u ndalur né
potencialin e jashtézakonshém qé ka Tirana dhe
e gjithé Shqipéria, si edhe mbi rolin SIGAL UNIQA
né zhvillimin ekonomik dhe pérgjegjésiné sociale né
Tirané dhe mé gjeré.

maksimalisht ¢do dité dhe ne e b&jmé kété duke Ne vazhdojmé té pérmirésojmé strategjiné
toné té investimeve vecanérisht investimet
e géndrueshme gé marrin né konsideraté
objektivat e modelit
“Njerézit, Planeti dhe Pérfitimi”.

jetuar me té véteté né ményré té qgéndrueshme né

¢do aspekt.
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19 Vjet SIGAL

Me rastin e 19-té vjetorit té themelimit te SIGAL
UNIQA u organizua njé takim me stafin prané
ambienteve té Hotel Sky né Tirané, ku Drejtori i
Pérgjithshém, Z. Avni Ponari shpalosi programin e
kompanisé pérgjaté vitit 2018, qé pérkon me 20-té
vjetorin e SIGAL UNIQA. Ky rast u kurorézua me njé
pritie t¢ madhe mé 20 Shkurt 2018. Né té njéjtén
dité, u ndané edhe ¢cmimet e konkursit pér idené mé
té miré pér reklamén e sigurimit té shtépisé online.
Teksti i reklamés gé fitoi ¢mimin e paré u realizua né
reklamé, e cila u transmetua né pothuaj té gjitha
kanalet televizive né Shqipéri. Me kéteé rast té vecanté
stafi i dhuroi Drejtorit té Pérgjithshém, Z. Ponari né
shenjé falenderimi dhe mirénjohjeje njé koleksion me
vepra té vitit 1999

Takimet e analizave 6-t¢ dhe 8-t¢ mujore si
edhe Takimi Rajonal i Grupit té SIGAL UNIQA
Shqipéri, Kosové, dhe Magedoniné e Veriut u
organizuan né Mavrové, Durrés dhe Tirané. Me
pjesémarrjen e drejtuesve té kompanive, drejtoréve
té departamenteve dhe menaxheréve té zyrave té
SIGAL UNIQA nga Shqipéria, Kosova dhe Magedonia
e Veriut dhe té té gjithé drejtuesve té degéve dhe
agjencive vendore. Kryefjala e kétyre takimeve ishin
arritjet, objektivat, klienti, cilésia dhe korrektésia e
shérbimit ndaj klientéve, démshpéblimet né kohé,
sfidat e tregut shqiptar dhe atij rajonal, si dhe
novacionet dhe investimet teknologjike ku u theksua

Analizat financiare té Grupit SIGAL UNIQA

| e
e

Bordi Drejtues i Groupi SIGAL UNIQA
Shqipéri - Kosové - Magedoni

se SIGAL UNIQA éshté e vetmja kompani sigurimesh
né Shqipéri gé ofron sigurimin ONLINE me nijé klikim
né www.sigal.com.al. SIGAL UNIQA qé prej vitit 2002,
udhéheq tregun e sigurimeve me mbi 35% té tregut
ku operojné 11-té kompani né tregun e Jetés dhe Jo-
Jetés né Shqipéri. SIGAL UNIQA zotéron rreth 17% té
tregut rajonal té sigurimeve, ndérkohé gé renditet e
para né tregun shqiptar (rreth 35%) dhe até kosovar
(rreth 16%). SIGAL UNIQA éshté e vetmja kompani
e licensuar pér té gjitha klasat e sigurimit, me 42
produkte né treg, pjesé e UNIQA Insurance Group,
kompania lider né Ervopén Qéndrore dhe Lindore né
fushén e sigurimeve dhe té investimeve.

Ne jemi renditur si Super Brand 2018 nga
Super Brand.
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¥ CEOi SIGAL UNIQA Z.

Ponari nderohet me ¢mimin
“Justiniani i Madh”

Drejtori i Pérgjithshém i SIGAL UNIQA Group
Austria dhe njéherésh Konsull i Pérgjithshém Nderi
i Japonisé, Z. Avni Ponari nderohet me ¢mimin
“Justiniani i Madh” nga Akademia Monarkiste
Shgiptare me motivacionin, “Pér kontributet e
shquara si Konsull i Pérgjithshém Nderi i Japonisé
né Shqipéri (prej vitit 2009, né dy mandate)
né zhvillimin e marrédhénieve shumé té mira
diplomatike, ekonomike e tregtare, kulturore; né
shkémbimin e ideve e kulturave; né promovimin
e biznesit, turizmit, etj,né mes kétij vendi mik
monarkist dhe Shqipérisé e Kosovés”.

SIGAL UNIQA organizon
takimin e pérbashkét e té
gjitha grave dhe vajzave té
reja té SIGAL UNIQA

SIGAL UNIQA organizoi mé 8-té-10-té Mars, né Korfuz
njé takim té pérbashkét me pjesémarrjen e té gjitha
grave dhe vajzave té reja té€ SIGAL UNIQA té cilat
pérbéjné 50% té forcave té punés sé kompanisé. Z.
Ponari vlerésoi né ményré té vecanté punén dhe arritjet
e shénuara nga punonijéset gra dhe vajza té reja pjesé
e ekipit t¢ madh té SIGAL UNIQA, té cilat pérbéjné
thuajse 50% té kompanisé né pozicione té ndryshme si
specialiste, menaxhere té nivelit té dyté dhe menaxhere
té larta né krye té ekipit drejtues té kompanisé mé
té madhe dhe mé té besuar té sigurimeve né tregun
shqiptar. Pér mé tepér, ky éshté njé tregues mbi
prioritetin dhe mbéshtetjen e kétyre punonjésve nga
SIGAL UNIQA pér vlerén e tyre té shtuar né kompani.

Vleresimet ndérkombeétare

SIGAL UNIQA u shpall “Biznesi mé i miré i
vitit 2018” nga Dhoma e Tregtisé dhe In-
dustrisé sé Tiranés, pér pérkushtimin ndaj
klientéve, korrektésing, démshpérblimin
né kohé. SIGAL UNIQA éshté vlerésuar
vazhdimisht nga organizma financiare
shqgiptare dhe ndérkombétare me ¢mime
pér cilésing, produktet novatore, korrek-
tésiné ndaj klientéve, si biznesi mé i mire,
lidershipi mé i miré, si brandi mé i besuar
e shumé té tjera.



UNIQA - NJE PRE]
KOMPANIVE ME TE MEDHA
TE SIGURIMEVE NE EUROPE

UNIQA Insurane Group éshté prezente né Shqipéri, Kosové dhe

Magedoni gé prej vitit 2007, si aksioneri kryesor i SIGAL UNIQA.

UNIQA éshté njé prej grupeve mé té fugishém financiaré né
Austri dhe né Europén Qendrore dhe Lindore.
Gjigandi i sigurimeve ka njé histori mbi 200-vjecare né tregun
e sigurimeve dhe pérbéhet nga rreth 20 mijé punonjés g€ iu
shérbejné mbi 10 milioné klientéve né 16 shtete.

Me 21% té tregut, UNIQA éshté kompania e dyté mé e madhe né
Austri. Aktiviteti i grupit UNIQA éshté i shtriré né 16 shtete té
Europés Qendrore-Lindore, ku operon pérmes 40 kompanive

sigurimi.

...né tregun né Austri
dhe Europén Qendrore dhe Lindore

% sipas produkteve

Sigurim§e7]et/‘e‘°s / 520/

/ Sigurimet e
/ pronés

71%
UNIQA
Austria

" . UNIQA Insurance Group

Vjené, Austri




ANNUAL REPORT 2018/ 18

MEDIA DHE MARKETINGU

SIGAL UNIQA prezanton platformén e saj té re
dixhitale www.sigal.com.al me pjesémarrjen e
Bordit t&€ UNIQA Insurance Group, né Tirané,
pasqyruar né median vizive dhe até té shkruar si
Top Channel, Pressreader, et;.

SIGAL UNIQA organizon pér heré té paré, Forumin
Ndérkombétar té Biznesit né Shqipéri, pasqyruar
né Gazetén “Shgiptarja” dhe né Gazetén
“Telegraf.”-

Publikimi i analizés sé profiit té suksesshém té
SIGAL UNIQA dhe Drejtorit té Pérgjithshém, Z.
Avni Ponari né katalogun “Biznesi Shqiptar: Mé té
mirét 2018”.

SIGAL UNIQA né bashképunim me Universitetin
Europian té Tiranés prezantoi konkursin
“INOVACIONI NE SIGURIME” me pjesémarrjen
e studentéve té kétij Universiteti pér té kryer
kérkime dhe propozimin e ideve té tyre novatore
mbi tregun e sigurimeve né Shqgipéri me synim
njohjen dhe edukimin e brezave té rinj mbi tregun
e sigurimeve;

Publikohet né Revistén “Monitor” analiza e
Drejtorit té Pérgjithshém, Z. Avni Ponari pér
“Tregu i sigurimeve mé i varféri né Europé, ja si
mund té nxitet.”;

Publikohet né Targaime.com intervista e Drejtorit
té Pérgjithshém té SIGAL UNIQA Group AUSTRIA
mbi “Pérmbytjet dhe Sigurimet né Shqipéri”.

Publikohet né TiranaTimes.Com analiza pér t'a
béré pensionin privat njé sigurim té detyrueshém
né Shqipéri sipas praktikave Evropiane si edhe
si njé parakusht i garantimit té njé té ardhme té
sigurt dhe té geté gjaté moshés sé treté.

Z.AvniPonari, DrejtoriiPérgjithshémiSIGALUNIQA
Group AUSTRIA, i ftuar né Kanalin e TV RTSH1 né
emisionin “Pérballé” pér té diskutuar mbi siguriné
né rrugé, numrin e larté té aksidenteve né rrugét
e Shqipérisg, arsyet, cfaré duhet pérmirésuar, etj;

4 b gty ) | warfa e el aropel, 15§ weend
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Z. Avni Ponari, Drejtori i Pérgjithshém i SIGAL
UNIQA Group AUSTRIA, i ftuar né 55news.al pér té
diskutuar mbi “Fondin e Kompensimit pér tregun
e sigurimeve né Shqipéri.

SIGAL UNIQA né bashképunim me “Vespa Club
Tirana” & “Vespa Club Bari” promovon Shqipériné
me maratonén “Giro Dei Tre Mari Albania” pér
té gjithé té apasionuarit e motorit Vespa me
pjesémarrjen e 250-té shtetasve nga e gjithé bota;

SIGAL UNIQA organizon né Qendrén Tregtare
TEG — Fushatén “Shtépiza SIGAL’ pér sigurimin
e nxénésve dhe studentéve qé u shtri né me
reklama né TV-té kombétare dhe ato lokale, né
rrjietet dixhitale dhe né universitete;

Promovimi i produkteve dhe shérbimeve té SIGAL
UNIQA né emisionin “E diela shqgiptare” me fokus
tek démet dhe pensioni privat;

Emisioni Check-In shkon né Kullén e UNIQA
né Vjené ku u prezantuan vlerat historike dhe
kulturore té qytetit té Vjenés dhe né njé vizité
té veganté né Muzeun Etnologjik té Vjenés (Welt
Museum Wien) ku ndodhen edhe armét e Heroit
toné Kombétar, Gjergj Kastriot Skénderbeu.
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PERGJEGJESIA SOCIALE

Mbéshtesim projektet mjedisore

SIGAL UNIQA, ‘Rotary Club Tirana West’ dhe ‘InnerWheel
Tirana’ i bashkohen nismés sé Bashkisé Tirané, duke
mbijellé 40-té pemé ulliri né kuadér té nismés pér mbjelljen
e 2 milioné peméve né Pyllin Orbital té Tiranés.

Mbéshtesim aktivitetet sportive

Zhvillohet né Gjilan me mbéshtetjen e SIGAL UNIQA -
“Kupa e Pavarésisé” me pjesémarrjen e katér skuadrave:
KF “Intelektualét” nga Gijilani, KF Tirana, KF Tetova dhe KF
Prishtina. Trofeu simbolik u fitua nga KF Tirana.

Mbéshtesim trashégiminé kulturore

Né kuadér té vitit kulturor Austri-Shqipéri, hapet né Tirané
me mbéshtetjen e SIGAL UNIQA ekspozita “Monarkia
Austro-Hungareze dhe Shqipéria: 1916-1918". U ekspozuan
dokumente historike dhe imazhe fotografike té Shqipérisé
dhe Monarkisé Austro-Hungareze gjaté viteve 1916-té-
1918-té ,té realizuara nga ushtarét dhe regjentét austriaké
né kujtesé té marrédhénieve ndérmjet dy popujve tané.

Mbéshtesim artin dhe kulturén

Orkestra e Hargeve e ‘Klubi i Artit dhe Kulturés’ sé
SIGAL organizon Koncertin “Vienna Salutes Tirana”, me
pjesémarrjen e “Wiener Konzerthaus”, e cila mblodhi sé
bashku artistét mé té miré shqiptaré dhe austriaké;
Takime dhe konsultime mbi projektin “Aftésia e Kufizuar
nuk éshté Paaftési” pér té mundésuar shkémbimin e
informacionit, integritetin e politikave vendore si dhe
fugizimin social-ekonomik té mbi 150-té té rinjve me aftési
té kufizuar té qytetit té Durrésit;

Promovimi i librave té autores Vangjeli Verori Mehmetaj;
“Ballo Vjeneze” né kuadér té vitit kulturor Shqipéri-Austri
me pjeséza nga té dyja kulturat ajo vjeneze dhe shqiptare;
Koncerti “Festojmé pér Gjergj Kastriotin® né Kepin e

Rodonit né kuadér té vitit mbarékombétar té Gjergj Kastriot l' 5

Skénderbeut, me pjesé nga Opera “Bijté e Skénderbeut”,
té kompozitorit Abdulla Grimci, suité me kéngé arbéreshe
etj, nén udhéhegjen artistike té Z. Ermir Dizdari” Mjeshtér
i Madh”;
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Festivali “Tinguj Kinemaje”, ku luajti Sinfoneta e RTSH-sé
me pjesé té zgjedhura nga filmat shqiptar dhe té huaj;
Konkursi pér “Skulpturén SIGAL” me temé “Zhvillim, rritje
dhe vijimési”;

Festivalin Ndérkombétar “Takimet Muzikore té Dy Botéve”;
Filmi “The Brave”, mbéshtétur financiarisht nga investitoré
shqiptaré me qéllim prezantimin e njé imazhi té njé
Shqipérie tjetér;

- Hapet ekspozita “Graviteti Magjik” sjell“Graviteti Magjik”

i ilustrimit té veprave té Gogol-it, Shekspirit dhe té La
Fontenin, nga Marc Chagall duke sjellé 180-té gravura
dhe grafika té piktorit pér heré té paré né Shqipéri me njé
pérzgjedhje grafike té kétyre cikleve té tij mé té njohura
ilustrative;

Vjen né Shaqipéri “Carta Nautica Uno“, nga biblioteka e

. Romés me hartén e rrallé té Skénderbeut e vitit 1455-s¢;

Festivali muzikor “Kénga Magjike 2018”, me qéllim
mbéshtetjen e artistéve té afirmuar dhe atyre té rinj.

Mbéshtesim edukimin dhe punésimin

SIGAL UNIQA zgjidhet nga dhjetéra studenté si njé kompani
model pér studime; Vizité e gjimnazistéve ekselenté té
Tiranés né Drejtoriné e Pérgjithshme né SIGAL UNIQA
mbi réndésiné e edukimit financiar té brezit té ri dhe
prezantimit té koncepteve bazé té sigurimeve me fokus té
rinjté;

Né bashképunim me Universitetin Evropian té Tiranés u
shpall konkursi pér “Ide novatore pér tregun e sigurimeve
né Shqipéri”;

“Forumi mbi sigurimet” me studentét e UBT né Prishting;
Konferenca Kombétare “Edukimi financiar” né fokus té
sé cilés ishin studentét té cilét u pérfagésuan me punime
té ndryshme mbi sigurimet dhe pensionet private me
pjesémarrjen e pérfagésuesve nga Autoriteti i Mbikqyrjes
Financiare, nga kompanité e sigurimeve dhe studenté té
universiteteve té ndryshme;

SIGAL UNIQA pjesé né Panairin Kombétar té Punés nén
sloganin “Mendo skuadrén, ndérto té ardhmen”, né Tirang;
Fushata e promovimit té sigurimit té nxénésve dhe
studentéve né 11 —té shkolla t& ndryshme 9-vjecare né
Tirané pér té diskutuar dhe informuar nga afér prindérit
dhe nxénésit pér domosdoshmériné e sigurimit té
nxénésve;

Rikonstruksioni i shkollés “Matosh Uka” né Fierzé;

SIGAL UNIQA organizon leksion té hapur me studenté té
Universitetit Mesdhetar té Shqipérisé me qgéllim edukimin
e brezave té rinj mbi tregun jo bankar, sigurimet, si mund
té pérfitojné té rinjté nga pajisja me sigurime por edhe
duke studiuar pér kété fushé si njé potencial i madh pér
punén né Shqipéri.
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Dixhitale e SIGAL UNIQA

Askund nuk ka nevojé té ndryshojé mé
shpejt sesa né botén online. Objektivi yné
kétu éshté té investojmé pér klientét tané né
teknologjité dixhitale gqé ne besojmé se
mund ta béjné shérbimin toné mé té shpejté
dhe mé efikas. Kryerja e sondazheve té
klientéve tané dhe té genit té vémendshém
ndaj tendencave té reja té tregut jané pika
fillestare. Njé ekip dixhital pastaj zbaton kéto
tendenca t€ reja pér nevojat e klientéve tané.

Siguro Shtépiné
Online

Tashmé tek SIGAL UNIQA
mund ta blini online
brenda pak minutash dhe
té kurseni kohé dhe para.

Zgjidhni njé nga paketat
e sigurimit té shtépisé qé
ofron SIGAL UNIQA

Group Austria.

E ardhmja éshté Online!

Bota

Sigurimi i Shéndetit
Online

Karta e sigurimit té
shéndetit “SIGAL”, éshté
karta me ¢mim ekonomik,
me té cilén nuk do té
mendoheni dy heré pér

té vendosur pér té shkuar
né njé spital privat, kur
keni nevojé pér shérbime
mjekésore! Blije até online
né www.sigal.com.al

Shumé njeréz na pyesin se si ne zhvillojmé
dhe zbatojmé produkte té reja dixhitale. Eshté
e lehté. Ekspertét mé té larté nga té gjitha
fushat e UNIQA-s mblidhen sé bashku né
grupet e punés si pjesé e asaj qé ne e quajmé
"Shpirti i Dizanjit" pér té shtriré kété detyré.
Kéto grupe pastaj u kérkohet té prodhojné
rezultate né baza javore. Njé model shumé
ambicioz me njé shkallé té larté suksesi.

Siguro Makinén

Online
Siguracioni i makinés

(TPL, Karton Jeshil Inovacion pa pushim - pér

apo Polica Kufitare) njé shérbim edhe mé té miré dhe mé efektiv
éshté i detyrueshem pér pér klientét tané.

qarkullimin brenda apo

jashte Shqiperise.

Tek SIGAL UNIQA mund
té blini online siguracionin
e makinés kéto sigurime
vetém né pak minuta.

Elands kobhis & Bumyyaed e
siguirirmin @ makines]

.]_':\,“i.'|!| -='II'I:_!_|-\.'-|.
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Client Online

Pér té ditur nésé kérkesa juaj pér rimbursim

té shpenzimeve shéndetésore éshté duke u
shqyrtuar apo éshté rimbursuar SIGAL ka
krijuar portalin Client Online. Gjithashtu ju
mund té shikoni mbulimet qé té ofron sigurimi
juaj i shéndetit.
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PRODUKTET DHE SHERBIMET TE NJE

VLERE TE SHTUAR

Fokusi tek shéndeti

SIGAL UNIQA doli né treg me njé produkt té ri té
sigurimit té shéndetit “Karta Spitalore Hygeia” qé
mbulon: shpenzimet né rast sémundjeje me/pa
shtrim né spital; 2 Check UP-e né vit; 10-té vizita
né vit me mjeké specialisté; vizité pér Gastroskopi,
Kolonoskopi, Kolposkopi dhe Laringoskopi etj, pér
vetém 110 —té euro né vit;

SIGAL UNIQA hap “Qendrén e Asistencés pér té
Démtuarit nga Aksidentet Automobilistike”, me
géllim mbrojtjen dhe ofrimin e asistencés ligjore ndaj
gytetaréve nga zvarritjet e proceduarave gjygésore
té démshpérblimeve né rast aksidenti;

SIGAL UNIQA doli né treg me njé produkt té ri té
sigurimit té shéndetit “Karta e Kujdesit Shéndetésor”
né bashképunim me spitalin mé té ri privat né Tirané,
“Spitalin Continental”, me té cilén klientét do té
marrin shérbime shéndetésore bazike, té paktén njé
heré né vit, me tarifa té pérballueshme prej 2,500
leké né vit.

Klinika Lévizése Mjekésore

Né muajt Prill, Qershor, Korrik, dhe Tetor Klinika Belshit, Vunoit, Pogradecit, Bugimasit, Klosit dhe
mjekésore dhe ekipi i mjekéve té SIGAL UNIQA té Tiranés.

shkuan me shérbim 3-ditor falas, pér banorét e

=

L

E
L

SIGAL UNIQA £ X

Pershendetje, Ermelal

Une jam SIGAL
InfoBot, sherbimi me i
ri online i SIGAL
UNIQA

Une jam nje program
robotik dhe ju ofroj
asistence te
menjehershme online.

Si mund t’ju ndihmoj?

,
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Ne jemi aty pér klientét tané kudo ku ata kané
nevojé pér ne!

Ne jemi fugimisht té fokusuar dhe té angazhuar pért’i
sjellé produktet dhe shérbimet tona pérmes aksesit
dixhital né kohé reale, sa mé thjeshté dhe me njé
klikim pér té gjithé klientét tané kudo ku ndodhen.
Objektivi yné éshté qé té investojmé pér klientét
tané né teknologjité dixhitale pér té cilat ne besojmé
se do t'i béjé shérbimet tona mé té shpejta dhe mé
eficiente. Pér té arritur kété ne jemi vigjilenté ndaj té
gjitha tendencave potenciale té reja té tregut duke
i garantuar klientéve tané trampolinén teknologjike
té sé ardhmes. Ne punojmé me njé ekip té dedikuar
dixhital vetém pér kété qéllim. Ata jané frontiera
joné drejt sé ardhmes soné té pérbashkét dixhitale.
Vizioni dhe modeli yné pérkon me ambicien toné
drejt suksesit. Ne kemi filluar gé té shkelim né kété
rrugé té pérbashkét duke prezantuar:

Siguracionin e shtépisé online duke gené té parét qé
futém né treg blerjen online té kétij produkti;

ChatBot-Aplikacioni mé irii SIGAL UNIQA pér klientét
né Facebook, njé program robotik, i cili u pérgjigjet
né ményré automatike klientéve qé shkruajné né
inbox-in e facebook-ut té SIGAL;

SIGAL UNIQA doli né treg me njé oferté té re duke
kombinuar sé bashku siguracionin e makinés me prim
té ploté né kémbim té pérfitimit falas té sigurimit té
apartamentit;

SIGAL UNIQA langon aplikacionin e ri online té
dedikuar pér sigurimet, ku qytetarét jo vetém
mund té marrin té gjitha informacionet gé ju duhen
pér sigurimet dhe té blejné online sigurimin qé
ju duhet, por né kohé reale mund té aplikojné pér
démshpérblimin;

SIGAL UNIQA Group Austria mori pjesé né Forumin
e Ballkanit Peréndimor “Festivali i Inovacionit
Tirané” organizuar nga “Dhoma lItaliane e Tregtisé,”
né bashképunim me “Avdantage Austria”, me
fokus dixhitalizimi dhe inovacioni i kompanive
té sapokrijuara si dhe bizneseve me eksperiencé
dhjetéravjecare.
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TREGU I SIGURIMEVE NE RAJON

SHQIPERI
Tregu i sigurimeve jo-jeté
Tregu i sigurimeve té jo-jetés, né té cilin operojné 8 kompani, u udhéhoq nga SIGAL UNIQA e cila

zotéroi 26% té tregut. SIGAL UNIQA renditet gjithashtu e para edhe pér pagesén e démeve duke
paguar 20.02% té démeve.

SIGAL UNIQA SHQIPERI
26%
- = = & 8 8 S
- N N o
Tregu i sigurimeve té jetés SIGAL Life UNIQA
59.3%
Qé prej disavjetésh, né tregun shqiptar té
sigurimeve té jetés operojné 3 kompani
sigurimi. Edhe pér vitin 2018trequ u
udhéhoq nga SIGAL Life UNIQA me L
59.3% e cila ka paguar 57,25% té p X
démeve té ndodhura né treg. ~N g
Tregu i pensioneve private Fondi i
Pensioneve SIGAL
Gjaté vitit 2018, né tregun e pensioneve 47.43%
operuan 3 fonde pensionesh private.
Fondi i Pensioneve SIGAL udhéhoqi .
tregun si pér vlerén e aseteve neto i
(47.43%). R )
o~ \O
™M
A
N
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KOSOVE

Tregu i sigurimeve jo-jeté

Né tregun kosovar operojné 12 kompani sigurimi ndér té cilat SIGAL UNIQA Kosova renditet e dyta
me rreth 11.63% té tregut pér volumin e primeve si dhe ka paguar 9.97% té démeve totale té
tregut.

SIGAL UNIQA KOSOVE
o 11.63%
(=)
N
= S
- N & 5 B B
- a7 0 ~ 0
= % % g 8
wn X °
o < 2 S R
N v o (5 o
¢« & 3 8
© w ~N
Tregu i sigurimeve té jetés
Né tregun kosovar té sigurimeve té
jetés operojné 3 kompani ndér té 5 SIGAL Life
cilat SIGAL Life UNIQA Kosova & UNIQA
renditet e dyta me 29.02% té R 29.02 %

tregut pér volumin e primeve dhe
ka paguar 19.18 % té démeve.

0 %

MAQEDONI

Tregu i sigurimeve jo-jeté

Né tregun magedonas té sigurimeve té jo-jetés operojné 11 kompani. UNIQA a.d. u rendit né
vendin e katért pér nga volumi i primeve té shkruara (9%).

MAQEDONI
B3
=
UNIQA

o 9%

> N
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w X °
<+ z S N
Tregu i sigurimeve té jetés S
v
*
UNIQA Life renditet e katérta né .
tregun maqgedonas té sigurimeve i
té jetés (5%) né té cilin operojné 5 N .
kompani. S UN'Q:ﬁ‘ Life
0 5% <
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TE DHENA FINANCIARE

Grupi SIGAL UNIQA GROUP AUSTRIA
Prime té shkruara pér katér vitet e fundit (né euro)

Kompania 2015 2016 2017 2018
(né Euro) (né Euro) (né Euro) (né Euro)

SIGAL UNIQA AL Jo-Jeté dhe Risigurime 26,826,453 29,193,000 29,664,042 32,247,000
SIGAL Life UNIQA AL 4,821,793 4,249 ,000 5,476,588 5,314,000
SH.A.F.P SIGAL Life UNIQA 1,269,642 1,681,000 1,461,529 2,088,000
SIGAL UNIQA KS Jo-Jeté 12,482,576 10,501,000 9,559,338

10,509,000
SIGAL Life UNIQA KS 910,595 762,000 636,650 856,000
UNIQA MK Jo-Jeté 11,063,068 11,323,000 11,345,015 13,054,000
UNIQA Life MK 961,656 1,170,000 1,405,624 1,583,000

ot el smow ks ceew Independent Auditor s Report

Prime té shkruara sipas produkteve pér vitin 2018

Pasuri 14,883,496
M.Motorike 34,084,791
Jeté, Shéndet & AP 14,172,809

Pensione [l 2,088,297

SIGAL UNIQA Group AUSTRIA sh.a.

Risigurime - 422,957

° (ne Eure) Pasqyrat Financiare té€ Konsoliduara sipas

Standarteve Ndérkombétare t€ Raportimit Financiar

Lloji i Produktit - 6 5 LS (o Srup per vitin e mbyllur mé 31 dhjetor 2018

Pasuri 9,462,886 1,910,317 3,510,293 14,883,496

Motorike 19,577,894 6,370,718 8,136,179 34,084,791

Jeté, Shéndet dhe Aksidente 8,097,413 3,084,535 2,990,861 14,172,809

Pensione Vullnetare* 2,088,297 - - 2,088,297

Risigurime* 422,957 ; ; 422,957 : . .
Consolidated Financial Statements

39,649,448 11,365,569 14,637,333 65,652,350
N ——————————————.. as at and for the year ended 31 December 2018
* Produktet e Pensioneve vullnetare dhe Risigurimet ofrohen vetém né Shqipéri pérkatésisht nga kompanité SIGAL UNIQA Group AUSTRIA

Risigurime dhe SH.A.F.P SIGAL Life UNIQA.
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Raporti i Audituesve té Pavarur

Per Bordin e Drejtoréve dhe drejtimin e Sigal Uniga Group Austria sh.a.
Opinioni

Ne kemi audituar pasqyrat financiare e konsoliduara t& Sigal Uniga Group
Austria sh.a. dhe te filialeve te saja ("Grupi”), té& cilat pérfshijné pasqyrén e
konsoliduar t& pozicionit financiar mé& 31 dhjetor 2018, pasqyrén e konsoliduar
té fitimit ose humbjes dhe t& ardhurave té tjera gjithépérfshirése, pasqyrén e
konsoliduar t& ndryshimeve né kapital dhe pasqyrén e konsoliduar té flukseve
monetare pér vitin @ mbyllur né até daté, si dhe shénimet pér pasgyrat financiare

té konsoliduara, pérfshiré njé pérmbledhje té politikave t& réndésishme kontabél
dhe sheénimeve té tjera shpjeguese.

Sipas opinionit tone, pasqyrat financiare t& konsoliduara bashkélidhur japin njé
pamje té vérteté dhe té drejté t& pozicionit financiar t& konsoliduar té Grupit mé
31 dhjetor 2018, si dhe t& performancés sé tij financiare t& konsoliduar dhe
flukseve té parasé té& konsoliduar sé tij pér vitin @ mbyllur né até daté, né
pérputhje me Standardet Ndérkombétare t& Raportimit Financiar (SNRF).

Baza pér Opinionin

Me e kryem auditimin toné né pé&rputhje me Standardet Ndérkombétare té
Auditimit (SNA-t&). Pérgjegjésité tona sipas kétyre standardeve jané pérshkruar
né ményré mé té detajuar né seksionin e raportit ku jepen Pérgjegjésité e
Audituesve pér Auditimin e Pasqyrave Financiare té Konsoliduara.

MNe jemi té pavarur nga Grupi né pérputhje me Kodin e Etikés pér Profesionistét
Kontabél té Bordit t& Standardeve Ndérkombétare té Etikés pér Profesionistét
Kontabél (Kodi | BSNEPK) dhe me Kodin e Etikés té Institutit t& Ekspertéve
Kontab&l t& Autorizuar né Shqgipén (Kodi i IEKA), si dhe me kérkesat etike té
Ligjit Nr. 10091, daté 5 mars 2009, “Pér auditimin ligjor, organizimin e profesionit
té Audituesit Ligjor dhe té Kontabilistit t& Miratuar®, té ndryshuar, q& jané té&
zbatueshme pér auditimin e pasqgyrave financiare té konsoliduara né Shgipéri,
dhe kemi pérmbushur pérgjegjésité e tjera etike né pérputhje me kéto kérkesa
dhe me Kodin @ BSNEPK dhe Kodin e IEKA.

MNe besojmé se evidenca e auditimit q& kemi siguruar éshté e mjaftueshme dhe
e pérshtatshme pér té dhéné njé bazé pér opinionin toné.
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Informacione té tjera

Drejtimi éshté pérgjegjés pér informacionet e tjera. Informacionet e tjera
pérfshijné informacionin gé jepet né raportin vjetor t& pérgatitur nga drejtimi né
pérputhje me Nenin 128 té Ligjit nr. 52 " Pér veprimtariné e sigurimeve dhe
risigurimeve”, dhe pérfshijné pasqyrat financiare t& konsoliduara dhe raportin
toné té audituesve mbi kéto pasqyra. Raportin vjetor presim gé ta kemi né
dispozicion pas dates seé ketij raporti & audituesve.

Opinioni yn& mbi pasqgyrat financiare t& konsoliduara nuk mbulon informacionet
e tjera dhe ne nuk shprehim ndonjé lloj konkluzioni gé jep siguri né lidhje me
keéto informacione.

Né lidhje me auditimin toné té pasqyrave financiare t& konsoliduara, ne kemi
pérgjegjésiné té lexojmé informacionet e tjera, té identifikuara mé lart kur t'i
sigurojmé ato dhe t& konsiderojmé nése kéto informacione té tjera kané
mospérputhje materiale me pasqyrat financiare t& konsoliduara, apo me
njohurité qé ne kemi marré gjaté auditimit, ose nése duket se ato kané anomali
materniale.

Pasi t& lexojmé raportin vjetor, nése arrijmé né pérfundimin se n& kété raport
ka nj& anomali materiale, atéheré& ne duhet t& komunikojmé pér kété ¢éshtje
me ata qé jané té ngarkuar me geverisjen.

FPérgjegjésité e Drejtimit dhe té Personave té Ngarkuar me Qeverisjen né lidhje
me Pasqyrat Financiare t& Konsoliduara

Drejtimi éshté pérgjegjés pér pérgatitien dhe paragitjien e drejté té pasgyrave
financiare té konsoliduara né pérputhje me SNRF-té, dhe pér ato kontrolle té
brendshme q& drejtimi i gjykon t& nevojshme pér té béré té mundur pérgatitjen
e pasqyrave financiare t& konsocliduara g& nuk pé&rmbajné anomali materiale,
qofté pér shkak té mashtrimit apo gabimit.

Né pérgatitjen e pasqyrave financiare té konsoliduara, drejtimi &shté pérgjegjés
pér té vierésuar aftésiné e Grupit pér t& vazhduar né vijimési, pér té& dhéné
informacion, nése éshté e zbatueshme, pér géshijet g& kané té béné me
vijimésiné dhe pér té pérdorur parimin kontabél té vijimésisé pérve¢ se né rastin
kur drejtimi synon ta likuidoj& Grupin ose té ndérpresé aktivitetet, ose nése nuk
ka alternativé tjetér reale pérveg sa mé sipér. Personat e ngarkuar me geverisjen
jané pérgjegjés pér mbik&qgyrjen e procesit té& raportimit financiar t& Grupit.

Pérgjegiésité e Audifuesve pér Auditimin e Pasqgyrave Financiare 18
Konsohiduara

Objektivat tona jané qé té arrijmé njé siguri t& arsyeshme lidhur me faktin nése
pasqyrat financiare té konsoliduara né térési nuk kané& anomali materiale, pér
shkak t& mashtrimit apo gabimit, dhe té I&shojmé njé raport auditimi q& pérfshin
opinionin toné.

Siguria e arsyeshme &shité njé siguri e nivelit t& larl&, por nuk éshté njé garanci
qé njé auditim i kryer sipas SNA-ve do té identifikoj@ gjithmoné njé anomali
materiale kur ajo ekziston. Anomalité mund té vijné si rezultat | gabimit ose i
mashtnmit dhe konsiderchen materiale nése, individualisht ose t& marmra sé
bashku, pritet g& né ményré té& arsyeshme t& influencojné vendimet ekonomike
té pérdoruesve t& marra bazuar né kéto pasqyra financiare.
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Si pjesé e auditimit n& pérputhje me SNA-t&, ne ushtrojmé gjykimin profesional
dhe ruajmé skepticizmin profesional gjaté gjithé auditimit. Ne gjithashtu:

— |dentifikojmé dhe vierésojmé rreziget e anomalisé materiale, qofté pér shkak
t& mashtrimit ose gabimit, hartojmé dhe kryejmé procedurat e auditimit né i‘iﬂ;ﬁ'f'ﬂf;ﬁﬂf.fﬂifﬁﬂi‘mmmm Dhjetor 2018
peérgjigje té kétyre mezigeve, dhe marrim evidencé auditimi qé éshté e (T& githa shumal jané shprehur né mie Lek)
mjafiueshme dhe e pérshtatshme pér té siguruar njé bazé pér opinionin toné.
Rreziku i mos zbulimit té& njé anomalie materiale si rezultat i mashtrimit &shte

Shénime 3 dhjetor 2018 31 dhjetor 207

mé i larté se meziku si rezultat i gabimit, sepse mashtrimi mund té pérfshijé AKTIVET :
marréveshje té fshehta, falsifikime, pérjashtime té géllimshme, informacione D T : ML e Biighe
té deformuara, anashkalime té kontrolleve té brendshme. EE“EML me viers ahe . 1 1.700,263 1,880,953
ari M Mga Sigurimi & arkgtusshme 1
— Sigurojmé njé njohje t& kontrollit t& brendsh&m qé ka t& b&jé me auditimin Uit aditusations i rsiguringt = ool L
me géllim qé té pércakiojmé procedurat e auditimit gé& jané t& pérshtatshme Shpanzimat & shiyra b mares né sigurim 14 718,328 684,670
sipas rrethanave, por jo pér géllime té shprehjes s& njé opinioni mbi | Mewriete 15 - 1,182,559
efikasitetin e kontrollit t& brendshém té Grupit. _Aktive 18 tiera 18 250,053 273,438
TDTﬁLIAH‘I'I'l.l"El-"E 14,796,013 14,807 Bh2
— Vierésojmé pérshtatshmérind e politikave kontabél t& pérdorura dhe OETYRIMET
arsyeshmériné e ¢muarjeve kontabé&l dhe té shpjegimeve pérkatése & béra Detyrimet pér humbje dhe shpenzimet pér megullimin
nga drejtimi. i fjera o 1';3;'25; ﬁglﬂg
me o BLEE, j e . pad — Rezervat pir primin e pafituar 17 3.038,128 3,775,538
— Nxjerrim njé konkluzion né lidhje me pérshtatshmériné e pérdorimit té bazés Detyrime b8 tatenit méi fitimin 3,436 -
kontabél té vijimésisé, dhe bazuar né evidencén e auditimit t&8 marré, nése mm M“m K. R = g g
ka njé pasiguri materiale né lidhje me ngjarjet ose kushtet, e cila mund t& TOTAL | DETYRIMEVE 10,514,183 10,351,344
hedhé& dyshime & médha pér aftésing e Grupit pér té& vijuar veprimtariné. KADITALL
Nése ne arrjmé né pérfundimin qé ka njé pasiguri ne duhet té térhegim wapital themeltar . P3| 2,232,909 2,232,909
vémendjen né raportin e audituesit n& lidhje me shpjegimet & dhéna né Recerva i4 fjoca 18 kaphtelt 52,133 S 15
pasqyrat financiare t& konsoliduara, ose nése kéto shpjegime jané té Recsrr iomertmt T “ ;15;531,'1:1: ﬁ?ﬁﬁ
papérshtatshme, duhet t& modifikojmé opinionin ton& Konkluzionet tona 1.1 L oo . 1,573,208 1,045,350
bazohen né evidencén e auditimit 1& marré deri né datén e raportit toné t& T L PR W G e a204,878 4111
auditimit. Megjithaté, ngjarje ose kushte t& ardhshme mund té béjné qé Grupi — I -
té& ndérpresé veprimtaring, '
) N N . “TOTALI KAPITALIT 4,281,820 4416518
— Vierésojmé paragitien e pérgjithshme, strukturén dhe pérmbajtjen e TOTALI KAPITALIT DHE DETYRIMEVE 14,796,013 14,807,862
pasqyrave financiare té konsoliduara, pérfshiré informacionet shpjeguese té
dhéna, dhe né&se pasqyrat financiare té konsoliduara paragesin K#io pasqyra financiare t& konsoliduara jané aprovuar nga drejtuesit e grupt mé 31 maj 2019 dhe jang
transaksionet dhe ngjarjet né to né nj& ményré gé arrin paragitjen e drejté. ﬂmw’ﬂ:. o Prowar mas Sefuest @ gt ] g
Ne komunikajmé& me personat e ngarkuar me geverisjen, pérveg té tierave, lidhur =
me qé&llimin dhe koh&n e auditimit dhe gjetjet e réndésishme t& auditimit, {

pérfshiré ndonj& mangési t& réndésishme né kontrollin € brendsh&m gé ne mund

té identifikojmée gjaté auditimit. e _ Tk Tiara
re ithshgm E— —— D Finance
Faos Bega (SIGALE| -~

Auditues Ligjor E ]' N O GROUR AUSTRIA
DREJTORLA E PERGITTHSHME
i QJLQ_Q] (=3 HEAD OFFICE
KPMG Albania Shpk \
Bivd "Déshmaorét & Kombit”
Kullat Binjake, Kulla 1, Kati 13
Tirané, Shqipéri

Tiran&, 31 maj 2019
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SIGAL UNIQA Group AUSTRIA Sh.a.
Pasqyra e konsoliduar e ndryshimeve né kapital pér vitin e mbyllur mé& 31 dhjetor 2018

((Te gjitha shumat janeé shprehur né mijée Lek)

Rezervaté Rezervaté Té atribueshme
Kapitali tieraté  rrezikutté Rezerva té Fitimet&8  pérpronaréte Interesijo-

themeltar kapitalit sigurimit Konvertimit mbartura shoqérisé mémé kontrollues Totali
Gjendja mé 1 janar 2017 2,232,909 52,133 568,313 32,294 1,342,372 4,228,021 10,402 4,238,423
Fitimi i vitit - - - 380,290 380,290 4,523 384,813
Té& ardhura té tjera gjithépérfshirése, neto nga taksat - (41,700) (41,700) (18) (41,718)
Totali i t& ardhurave gjithépérfshirése té vitit - - - (41,700) 380,250 338,590 4,505 343,095
Pérvetésimi i fitimeve té& mbartura 11,282 - (11,282) - - -
Dividendi i paguar - (165,000) (165,000) (165,000)
Totali | kKontributeve dhe shpérndarja tek pronarét - . 11,282 - (176,282) (165,000) - (165,000}
Gjendja me 31 dhjetor 2017 2,232,909 92,133 979,595 (9,406) 1,546,380 4,401,611 14,907 4,416,518
Fitirmi i vitit - - 190,007 190,007 5,004 195,011
Té ardhura té tjera gjithépérfshirése, neto nga taksat - (168, 742) - (168,742) 33 (168,709}
Totali i te ardhurave gjitheperfshirese te vitit - - - (168,742) 190,007 21,265 2,037 26,302
Férvetésimi | fitimeve t& mbartura 2179 - (2,179) - - -
Dividendi | paguar - (161,000) (161,000) (161,000)
Totali i kentributeve dhe shpérndarja tek pronarét - - 2179 - (163,179) (161,000) - (161,000)
Gjendja mé 31 dhjetor 2018 2,232,909 52,133 581,774 (178,148) 1,573,208 4,261,876 19,944 4,281,820
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SIGAL UNIQA Group AUSTRIA Sh.a.

Pasgyra @ konsoliduar @ fitimit ose humbjes dhe té ardhurave e tera gjithépérshirése

{Te gjitha shumat [#ne shprehur ne milé Leak)

Pér vitin @ mbyllur

Pér witin & mbyllur

Shénime  mé 3 dhjetor 2018 mé 31 dhjetor 2007
Frirme t& shikruara Bouko 23 B, 106 503 a4 415
Prime t& coduara né nsigurim 24 {1.07E913) {953 326
Prim e bruto & fifuara 7028 550 & 821 OES
My shom ne rezenan per pnme & paparduara [210,805) 47 43
Mdinyshimi ne risiguren né rezervat 8 pimeve
te pafituara 15 {17 885) {121 A5E)
T ardhura neto nga prim et 6,740,800 6, T47.160
Té& ardhura nga irvestmet 25 145 302 127,238
Té& ardhura & Gera 2 227 445 148 434

7116553 7023833

Medryshimi né rezedda B (e (114, B2&) (143 181)
Marysrurme né oeSEmaren & rsgunmit ne
rezersen & dameve (3.521) 418 504
Ceme dhe shipenzime nga megulimi | humbjeve 7 (2 540 053 [2 6559 162
Deme té sigurimit nete (2.66T.401) {2,383.665)
Kostot @ marrjes ne sigurirm ) (1. 32710) (1,901,023}
Shpenzime adminisirative dhe marketingu 2 {1,858, 811) (1,711,053}
Shperzene 18 Gera sigurirm 24 [4:30,078) (40 20y
Shpenzeme Ihvierésimi | B8 aketueshme nga sigurimi (154,891) (274,.268)
Fitirn nga kurset & kémbsirrit (167 Bag) {150, 208
Fitimi para tatimit 264,774 5498 602
T akirra rrika Mirran 2l (168, F53) {213, 8
Fitimii i witit 185,011 384 813
Te ardhura te tjera glitheperfshirese
ZErat gé jané ose mund té riklasifikohen mé pas
né fitim ose humbje
Operacionet e huaja - diferencat né korvertirmet nd
valute t& huaj {168, 709) {41,718
Totali | té ardhurave gjiithépérfshinise 18 vitit 26,302 343 055
Fitimi | atribuesh&m pér:
Pronarél & shoqérssé rosme 180 007 380 =)
Interesi jo-kentrollues 5 00 4 523
Totali i té ardhurave gjithépérfshinise &8
atribueshme pér;
Frenaret e shogerise memsa 21,285 338 580
Interes jo-kenlrollues 5 03/ 4 505
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PERMBLEDHJE E KONTROLLIT TE BRENDSHEM
SIGAL UNIQA GROUP AUSTRIA 2018

Departamenti i Kontrollit gjaté vitit 2018-té ka paré e kontrolluar ecuriné e punés sé béré nga Sigal
Uniga Group Austria, né té gjithé departamentet e saj, gjaté veprimtarisé ekonomike e financiare né
fushén e sigurimeve. Né kété raport kontrolli do té paragesim té dhénat e treguesit té realizuar nga
kompania, rezultatet e saj dhe opinionet tona pér pérmirésimin né té ardhmen.

Departamenti i Pasurisé. Né kété departament gjate vitit 2018-té éshté punuar miré. Pothuaj té gjithé
llojet e sigurimit pér kété departament jané me rritje krahasuar me vitin 2017-té.

Né departamentin e pasurisé, vérejmé gé shpenzimet pér démet nuk jané né nivelin gé mund
té béhen shqgetésuese pér kompaniné por né nivele normale. Kjo ka ardhur edhe si pasojé e njé
menaxhimi té miré té rrezigeve nga sigurimi nga ana e departamentit. Dihet gé gjithnjé marrja né
sigurim, sidomos né sektorin e pasurive pérmban ne vetvete rrezige té€ médha. Pér kété arsye nga
departamenti ndigen né ményré rigoroze rregullat e marrjes né sigurim té kompanive, kryesisht ato
me rrezige mé té médha.Prandaj né kété drejtim jané marré masa si:

- Gjithnjé Cmimet vendosen pérveCse shumés sé marré né sigurim, por edhe pérvojés sé akumuluar
nga vitet e kaluara ,si dhe nga disa faktoré té tjeré.

- Jané zbatuar rregulla té rrepta duke mos lejuar asnjé Iéshim né kriteret e vendosura pér marrjen né
sigurim.

- Studimi dhe njohja me aktivitetin e kompanisé sé marré né sigurim deri né detaje.

- Risigurimi | vlerés nga partneré té sigurt e me pérvojé né té gjitha rastet e njé risku té larté.

- Per Cdo vit jané béré llogaritje té sakta té rezervave té€ domosdoshme pér kéto sigurime.

Té gjithé kéta elementé, kané béré gé pér departamentin e pasurisé, kompania té mos keté disbalanca
apo gjendje té pasigurisé pér té ardhmen.

Regjistrat e shitjeve mbahen té rregullt dhe konform udhézimeve té dérguara nga Autoriteti Mbikqyrés
Financiar. Kéto rakordojné pér Cdo muaj me statistikén dhe departamentin e financés.

Per Cdo rast sigurimi jané mbajtur evidenca té sakta ,pér rastet e personave té cilét jané té ekspozuar
sipas udhézimeve té Drejtorisé sé Parandalimit téPastrimit té Parave, duke béré edhe njoftimet
pérkatése pér kété géllim né rastet qé duhen.

Nisja e blerjeve té produktit “sigurim banese” direkt nga klientét nga aparatet e tyre éshté njé puné
e miré e me perspektivé pér té ardhmen.

Detyré i lihet departamentit pér rastet e rinovimit té kontratave té sigurimit té pasurisg, té béhen mé
shpejt e brenda afateve, si dhe plotésimii dosjeve té marrjes né sigurim me té gjithé dokumentacionin
e kérkuar té marrjes né sigurim,pasi ka raste vonesash.

Departamenti Motorrik. Realizimi i té ardhurave pér departamentin motorrik ka patur ecuri té& miré
gjaté vitit 2018-té. Edhe departamenti motorik ka mbajtur né ményré té rregullt regjistrat e shitjes sé
produketve té tij té sigurimit duke zbatuar rregullat e Autoritetit Mbikqyrés Financiar. Rakordimet me
statistikén dhe me departamentin e financés jané té sakta.

Bazuar né urdhrat e udhézimet e Drejtorise sé Pérgjithshme pér produktet tpl dhe karton jeshil ,ka
filluar edhe blerja e tyre né sistemin on-line direkt nga aparatet elektronike té klientéve, puné kjo
mjaft e miré dhe me perspektivé pér té ardhmen.

Departamenti | Shéndetit. Ka mosrealizime né primet e vitit 2018 —té krahasuar me vitin 2017-té. Kjo
shumeé vjen nga mosrealizimi pér té gjithé produktet e sigurimit té kétij departamenti.

Mendojmé se duhet té merret né analizé ky produkt, duke paré mundésité e uljes sé shpenzimeve
kryesisht pér démet e paguara, komisionet e agjentéve etj.,, apo mundésia e rritjes sé primeve té
sigurimit né ményré qé edhe ky produkt té rezultojé rentable.

Regjistrat e shitjeve té béra hidhen né rregull, kéto rakordojné me statistikén dhe departamentin
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e financés dhe jané mbajtur konform udhézimeve te Autoritetit Mbikqyrés Financiar. Edhe né
departamentin e shéndetit éshté futur sistemi i blerjeve on-line nga veté klientét me mjetet e tyre
elektronike népérmjet kartave bankare, si pér shéndetin né udhétim, shéndetin privat etj, konform
udhézimeve té Drejtorisé sé Pérgjithshme.

Pér periudhén né vazhdim ,detyré e |éné nga ana e departamentit toné éshté rishikimi pér té gjithé
produktet pér rritjen e efektivitetit ekonomik té tyre, duke marré né analizé té ardhurat e realizuara
dhe shpenzimet e kryera.

Né drejtim té zbatimit té detyrave té vendosura nga Drejtoria e Parandalimit té Pastrimit té Parave dhe
Autoriteti Mbikgyrés Financiar, éshté punuar miré, evidentohen rastet e duhura dhe béhet raportimi
pérkatés kur klienté té veCanté jane objekt i kétij investigimi.

Departamenti | Marinés e Aviacionit. Krahasuar me vitin 2017-té ka mosrealizim té té ardhurave nga
sigurimet, e cila vien né produktet “sigurim avione” dhe “anije (P&lI).

Mendojmé qé pér pérmirésimin e efektivitetit ekonomik né departament té shihen Cmimet e marrjes
né sigurim, né rritje pér produktin “sigurim malli né transport” dhe shpenzimet né produktin “Sigurim
Avione.”

Pér rrezikun nga sigurimet né produktet e departamentit té marinés, jané marré masa né vazhdimési
dhe trajtimi i tyre éshté i njéjté dhe vlejné ato qé ne kemi pérshkruar né departamentin e pasurisé.

Departamenti i Démeve. Organizimi i punés pér démet e ndodhura né Sigal Uniga Group Austria éshté
béré né ményré té tillé: departamenti i pasurisé ka njé sektor me punonjés té veCantg, té cilét merren
me démet e ndodhura né kété departament, po késhtu edhe departamenti i shéndetit ka sektorin e tij, i
cilillogarit dhe dérgon pér pagesé té gjithé démet né departament. Pér démet tpl, kasko dhe minikasko
funksionojné dy departamente té ndaré : departamenti pér démet e ndodhura pér produktet tpl dhe
minikasko dhe departamenti pér démet kasko. Mé vete funksionon edhe departamenti pér llogaritjet
e démeve té shkaktuara nga sigurimet karton jeshil ,si dhe démet té cilat kané té béjné me fondin e
kompensimit né marrdhénie me Byroné Shqiptare té sigurimit. Departamenti i marinés i trajton veté
démet e ndodhura me specialistét e tij.

Né departamentin e pasurisé kané ndodhur e jané paguar pér vitin 2018 —té déme né shumén
57.547.141 leké, shumé e cila éshté né shifra normale, pra qé nuk ka patur déme né vlera té€ médha
apo né raste té paparashikuara pér kompaniné.

Pér té gjithé rastet e démeve, éshté hapur dosje e veCanté e cila pérmban té gjithé dokumentacionin
e kérkuar né rastet e njé démi konform udhézimeve té léshuara nga Drejtoria e Pérgjithshme dhe
né pajtim me kushtet e kérkuara nga ana e Autoritetit Mbikqyrés Financiar. Béhet inspektimi i ploté
i rastit té démit té ndodhur, fotografimi i tij dhe plotésimi me formularét e kérkuar. Me tej dérgohet
né departamentin e financés pér pagesé. Né té gjitha rastet urdhri i pagesés firmoset nga Drejtori i
Pergjithshém. Rastet me dyshime apo jo né kushtet e kontratés jané dérguar né departamentin ligjor
pér ndjekje té métejshme té procedurave juridike.

Departamenti i shéndetit ka paguar pér vitin 2018-té pér démet e trajtuara nga ana e tij shumén
prej 222.861.595 leké, ku vien té theksohet se vetém pér produktin e sigurimit “shéndet privat” jané
paguar 189.598.302 leké, qgé siC edhe e kemi trajtuar mé sipér né kété material z& njé shumé té
konsiderueshme né totalin e primeve té realizuara.

Edhe pér departamentin e shéndetit, dosjet e démeve mbahen té veCanta pér secilin person té
siguruar, e té trajtuar me shpenzime démi shéndetésor, aksidenti e démi i shéndetit né udhétim. Ato
jané té plotésuara me té gjithé dokumentacionin e kérkuar dhe faturat pérkatése té shpenzimeve.
Ndiget né ményré té rregullt trajtimi i té siguruarve si né spitalet brenda vendit dhe ato jashté vendit.
Pér té gjitha shpenzimet e kryera mbahen regjistra té rregullt.

Departamenti | démeve tpl-miniskasko gjate vitit 2018-t€é ka beré pagesa né shumén 619.077.013 leké
ose e barabarte me 33,6 % té primeve té realizuara, shifér kjo normale dhe qé tregon pér njé trajtim
rigoroz té kompanisé kundrejt klientéve.
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Puna e béré nga departamenti vérehet edhe né afatin e mbylljes sé rastit té démit ndaj klientit gé
varion né pérgjithési nga 7-té deri ne 10-té dité pune. Vlen té theksohet edhe marrdhénia gé ofrohet
ndaj klientit, té cilit né rastet e pretendimeve pér shumén e ofruar, ndaj tyre pérdoren serviset e
kontraktuara pér kthimin e mjetit né gjendjen e méparshme. Rastet e dyshimta apo ményra pérfitimi
jepen pér investigim tek punonjésit e ngarkuar pér kété géllim. Programi i ndértuar nga IT-ja pér
hedhjen e té gjitha démeve té ndodhura éshté njé tjetér hap i mire i béré nga Drejtoria e Pérgjithshme
pér evidentimin e sakté té démeve, qé nga regjistrimi i démit té ndodhur deri ne likuidimin e tij.
Démet pér sigurimin “kasko” jané paguar pér vitin 2018-té né shumén 153,730,439 leké. Pothuaj né
90 % té rasteve kéto déme trajtohen né serviset me té cilét jané lidhur edhe kontrata bashképunimi.
SiC kemi trajtuar me lart sigurimi “kasko” rezulton pa efektivitet gjaté vitit 2018-té dhe pér kété duhet
punuar si né drejtim té rishikimit té tarifave té primit té sigurimit ,por edhe té ndjekjes sé ecurisé sé
démeve kryesisht me klienté té cilét rezultojné me dy e mé shumé déme té paguara, pér té cilét duhet
analizuar marrja né sigurim i tyre apo jo. Hedhja e té dhénave né programin e krijuar béhet né ményre
té rregullt si dhe pér démet tpl.

Démet e ardhura nga sigurimi karton jeshil dhe fond kompensimi pér vitin 2018-té jané né shumén
324.035.447 leké. Né kété shifér té larté duke patur parasysh pagesat e béra nga kompania ka nje
ndikim kryesor pagesa e bére ndaj fondit té kompensimit.

SiC edhe shihet pagesa e béré nga kompania ka njé shifer té larté prej 238.755.456 lekg, e cila
perfagéson déme té shkaktuara nga individé té pasiguruar, gé kané shkaktuar déme ndaj klientéve té
siguruar. Kéto déme gé paguhen Cdo vit kané té béjné me déme té ndodhura nga viti 2013-té e kétej
,duke u paguar sipas pérqindjes gé ka secila kompani né tregun e sigurimeve. Pjesa problematike e
késaj pagese éshté rimbursimi gé duhet té béjné shkaktarét e démeve, té cilét duhet té paguajné
démin e shkaktuar, por gé né fakt shkon deri né 5 % té vlerés sé démit. Pra kjo éshté njé pagesé e
réndé pér kompaniné toné por dhe pér kompanité e tjera té sigurimit.

Departamenti i marinés ka trajtuar e paguar pér vitin 2018 —té shumén 4.529.845 leké déme, té gjitha
kéto né zérin e produktit té sigurimit “mall né transport”. Kryesisht jané déme né shifra té vogla dhe
pa probleme shgetésuese pér kompaniné.

Aktuaristiké-Statistika. Ka béré drejt dhe né pérputhje me udhézimet e kriteret e miratuara llogaritjet
e rezervave teknike té kompanisé.

Pérpara se té paraqgiten né departamentin e financés pér t'u pérfshiré né bilancin financiar, rezervat
jané paraqitur konform udhézimeve prané Autoritetit Mbikqyrés Financiar ,pér té marré miratimin e
llogaritjes sé tyre, e njéjta éshté dérguar edhe né Uniga Group Austria. Té gjithé tabelat e paraqitura
jané miratuar rregullisht. Kéto rezerva paraqesin realisht fondet gé kompania duhet té disponojé
,né rast té ndodhive té papritura dhe gé duhen mbuluar me kéto rezerva té vendosura né bilancin
financiar té sa;.

Té dhénat e raportuara nga statistika pér primet e sigurimit jané té gjitha té pérputhura me
departamentet e marrjes né sigurim, si dhe me departamentin e financés. Ne kemi béré kété kontroll
dhe nuk ka asnjé diferencé. E njéjta situaté éshté edhe pér démet e raportuara dhe ato té paguara.
Regjistrat e raportimit mbahen rregullisht Cdo muaj dhe plotésohen sipas modeleve pérkatése té
miratuara nga Autoriteti Mbikqyrés Financiar. Sipas rregulloreve té brendshme edhe raportimet né
Uniga Group Austria jané kryer periodikisht bazuar né modelet e dérguara prej tyre.

Departamenti Ligjor. Ka ndjekur me pérgjegijési té gjitha Céshtjet gjygésore qé kané té béjné me Sigal
Uniga Group Austria. Kjo si pér rastet kur kompania joné éshté né rolin e paditésit edhe né rastet
kur kompania éshté e paditur. Rastet si pér njérin fakt dhe tjetrin né njé pérgindje t&é madhe jané né
favor té kompanisé. Njé puné né veCanti e miré éshté béré lidhur me démet “fond kompensimi”, duke
ndjekur Cdo rast té pagesés sé tyre shkaktarin e démit té krijuar, gjé gé ka rritur ndjeshém shumat e
kthimit té vlerés sé démit. Ka njé bashképunim té ngushté me avokatét e té démtuarve, duke beré
té mundur zgjidhjen e problemit té pagesave té démeve pa u drejtuar prané organeve gjyqésore. Té



ANNUAL REPORT 2018/ 40

gjitha veprimet e béra nga departamenti legal, hidhen né regjistra ku jané té pércaktuara garté e sakté
gjyget e mbyllura, ato né vazhdim sipas shkalléve té gjygésorit dhe dosjet né proces pér t'u hapur.
Nga Departamenti ligjor ka nje bashképunim té vlefshém me departamentet e kompanisé dhe drejtuesit
e saj. Kjo edhe né aspektin e pérgatitjes sé dokumentacionit ligjor gé nevojitet né zbatim té detyrave té
tyre gjaté punés,konform edhe udhézimeve té dérguara nga Autoriteti Mbikqyrés Financiar, Drejtoria
e Parandalimit té Pastrimit té Parave, Autoritetit té Konkurencés e té tjera organizma shtetérore
me té cilat lidhet puna né kompaniné toné. Gjithashtu edhe né aspektin e pérgatitjes sé urdhrave
e udhézimeve ligjore té nevojshme pér ecuriné e punés, té diktuara nga Drejtori i Pégjithshém i
Kompanisg, duke béré pérgatitjen ligjore dhe shpérndarjen e tyre pér té gjithé departamentet. Vlen
té pérmendet puna e béré né materialet e trajtuara nga ana e bordit té Sigal Uniga Group Austria,
té cilat pérpunohen nga departamenti ligjor dhe shpérndahen né departamente. Disa here né muaj
pér Drejtorin e Pérgjithshém dhe mé tej pér dejtuesit e departamenteve, pérgatiten materialet e
mbledhjes dhe publikimit té Autortetit Mbikgyrés Financiar, pér njohjen dhe azhornimin e punonjésve
me kéto materiale.

Departamente e Sektoré té tjeré té Kompanisé. Jané edhe departamente té tjeré qé funksionojné né
Kompaniné Sigal Uniqa Group Austria dhe gé kané gené objekt né kontrollet tona periodike vjetore.
| tillé éshté departamenti i marketingut, i cili pér vitin 2018-té ka béré njé puné mjaft voluminoze
né drejtim té reklamimit té vlerave té kompanisé, produkteve qé shiten, organizime té ndryshme
eventesh etj. Té tilla reklama jané béré Cdo muaj né shtypin e shkruar ,duke batuar né gazetat kryesore
né vend produktet e reja te Sigal Uniqa Group Austria, produkte té cilat siC kemi pérmendur mé sipér
blihen on-line nga klientét, produkti minikasco etj. Drejtim tjetér né punén e marketingut éshté edhe
reklamimi né televizionet kryesore té vendit duke pasqyruar vlerat e vérteta té produkteve té sigurimit
té kompanisé, démet e paguara dhe korrektésia né shérbime et;j.

Né té gjitha eventet gé organizohen kompania éshté shfaqur me pjesén e saj té ekspozimit né ményré
shumé dinjitoze. Jané pérgatitur e stampuar té gjitha reklamat qé vendosen kryesisht né mjetet e
transportit si autovetura, mikrobuze e autobuzé etj. Té gjitha zyrat kané pamje té njéjté né té gjithé
territorin ku operon kompania, duke zbatuar korrektésisht udhézimet e Drejtorisé sé Pégjithshme.
Funksionojné gjithashtu: fagja zyrtare né web e kompanisé e cila rinovohet periodikisht, njé radio e
brendshme me géllime informimi pér produktet e sigurimit, por edhe kulturore.

Departamenti i IT-sé me té dy sektorét e tij té programimit dhe mirémbajtjes kané funksionuar
rregullisht. Jané hartuar e instaluar programe kompjuterike me vlera pér kompaniné si: programi i
regjistrimit t&€ démeve, programi i blerjeve on-line té produkteve té sigurimit, programi i shitjeve on-
line té policave nga punonjésit e agjentét i cili éshté vendosur mé pérpara por jané béré pérmirésime
cilésore. Mirémbaijtja e rrjetit si né drejtori dhe né degé éshté né gjendje optimale. Né Cdo rast
defektesh apo anomalie ka asistencé té menjéhershme, po késhtu pér zévendésime té paisjeve té
konsumuara.

Sektori iadministratés e personelit gjithashtu funksionon normalisht. Pasqyrohen népérmjet shkresave
té rregullta té firmosura nga drejtuesit té gjitha lévizjet e mundshme té personelit apo ardhjes sé
elementéve té rinj né kompani. Mbahen rregullisht kontratat e punés si me punonjésit dhe agjentét
e kompanisé, dhe Cdo muaj té gjithé drejtoréve té departamenteve u dérgohet lista e agjentéve e
azhornuar. Edhe zyrat gé disponon kompania me gera pér rrjetin e shitjeve né té gjithé Shqipériné
,kané kontrata té rregullta dhe ndiget Cdo ndryshim i mundshém.

Zyra e administrimit té policave té sigurimit, ndjek né Cdo moment si anén e prodhimit té té gjitha
llojeve té policave té sigurimit gé kompania léshon né tregun e sigurimeve, kjo sipas nevojave dhe
kérkesave té secilit departament, por edhe shitjen e tyre dhe si pérfundim gjendjen e secilit agjent
té numrit té policave té sigurimit gé disponon né Cdo kohé. Kjo zyré bén blerjen dhe shpérndarjen e
materialeve té kancelerisé,pér nevoja té departamenteve té kompanisé.

Zyra e arkivit té kompanise ,né udhézimet e fundit té drejtuesve éshté krijuar me ambiente té reja
e bashkékohore, duke sistemuar té gjithé dokumentacionin né vite gé nga krijimi i kompanisé sipas
departamenteve pérkatése.
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Departamenti i Financés. Nga ana e departamentit té kontrollit né vazhdimési gjaté vitit shohim
e kontrollojmé punén e béré né departamentin e financés. Ne vérejmé se éshté punuar miré. Eshté
zbatuar me korrektési plani unik kontabél i miratuar, dhe té gjitha veprimet jané hedhur né llogarité
respektive bazuar né kété plan kontabél. Si rrjedhojé té gjitha llogarité qé dalin né fund té vitit né bilancin
kontabél, jané me saldo té rregullta. Jané vendosur dhe zbatohen standardet ndérkombétare financiare
té raportimeve SNRF né té gjitha pasqyrat e bilancit kontabél.

Né zbatim té Ligjit nr.9917, daté 19.05.2008, ndryshuar me ligjin nr.66/2012 “Pér parandalimin e
pastrimit té parave dhe financimit té terrorizmit”, dhe udhézimit nr.28 daté 31.12.2012 “Pér metodat
dhe procedurat e raportimit dhe marrjes sé masave parandaluese nga subjektet”, éshté béré njé puné
e kujdesshme né vazhdimési gjaté vitit 2018-té. Kjo zyré bashképunon ngushté me departamentin e
pastrimit té parave dhe financimit té terrorizmit né Uniga Group né Austri.

Uniga Group Austria vazhdon té organizojé seminare e trajnime disa heré né vit, duke mbledhur
punonjésit té cilét merren me problemet e parandalimit té pastrimit té parave, nga té gjitha vendet ku
Uniga Group Austria shtrin veprimtariné e saj té sigurimit. Né kété linjé pune edhe Sigal Uniga Group
Austria organizon trajnime me punonjésit e saj.

Né kompani béhet nje puné e miré edhe pér sa i pérket rrezikut financiar. Mbledhja heré pas here e njé
késhilli administrativ pér kété qéllim nga Drejtori Pérgjithshém, ka krijuar efekte stabiliteti pozitive, pér
situatat gé kalohen né kété drejtim. Té tilla situata mund té pémendim:

- Rreziku i tregut. Megénése kompania punon né te tre monedhat leké, euro dhe usd dhe duke ruajtur
proporcione té drejta ,kundrejt arkétimeve dhe mé tej pagesave, ka krijuar njé balancé té drejté ,duke
shmangur rrezikun e monedhés nga kurset e kémbimit.

- Ndaj rrezikut té valutés éshté vepruar me shpejtési dhe né koherencé me ngjarjet e luhatjeve té tyre.
Eshté ndérhyré heré pas here né kémbimin e tyre né leké dhe anasjelltas duke krijuar jo vetém stabilitet
por edhe efekte pozitive.

- Béhen vazhdimisht raportet e sigurimeve qé realizon kompania né leké, euro e usd ,duke vepruar drejt
dhe duke nxjerré analizat perkatése né kété drejtim.

- Rreziku i normave té interesave né banka nuk pérbén problem pér kompaning, pasi depozitat jané afat-
gjata dhe marrdhéniet me bankat né nivel té miré duke marré edhe interesa preferenciale.

- Kompania nuk ka marré asnjéheré kredi né banka, té gjitha lévizjet pérballohen me mjetet e saj dhe si
pasojé nuk éshté e ekspozuar ndaj rrezigeve té tilla.

- gjithé legjislacioniné fugi tashmé éshté i géndrueshém dhe Cdo ndryshim eventual gé béhet, kompania
merr masat paraprake dhe nuk ka asnjé ndikim né ecuriné ekonomike e financiare té sa;.

Né pérfundim té raportit té kontrollit, ne si departament mendojmé se Kompania Sigal Uniga Group
Austria, ka njé gjendje té géndrueshme financiare dhe garanton njé ecuri té miré té aktivitetit té
sigurimeve né vazhdimési. Pér té pérmirésuar té dhénat e saj né té ardhmen krahasuar me vitin 2018-
té, duke patur parasysh realizimin e njé té ardhure neto (fitimi) modest né kété vit ,vémendja duhet
té pérgéndrohet kryesisht né uljen e shpenzimeve té aktivitetit.Pasi siC edhe u konstatua né pasqyrat
gé dhamé mé sipér, shpenzimet kané gené né disa elemente té tyre mé té larta. Zérat kryesoré ku
mendohet gé ka vend pér pérmirésim jané kryesisht shpenzimet e karburantit, shpenzimet pér reklama,
démet e paguara etj. Né rezultat duke gené njé shifér e konsiderueshme ka ndikuar edhe shpérblimi pér
menaxhmentin pér vitet 2016-té dhe 2017-té.

Ne né vazhdimési né zbatim té programit té punés té miratuar per vitin 2019-té do té ndjekim e
kontrollojmé punén e béré dhe pér Cdo ecuri jo normale apo anomali do té jemi korrekté né komunikim
me ju.

Né vazhdimési té kontrolleve té béra nga departamenti yné né Shoqériné Sigal Life Uniqa Group Austria,
po ju paragesim Raportin e Kontrollit té hartuar pér ecuriné né fushén e sigurimit té jetés dhe até
financiare gjaté vitit 2018-té

Marrja né Sigurim. Kompania Sigal Life Uniga Group Austria operon né tregun e sigurimit té jetés,
me policat e Iéshuara pér “sigurimi jetés sé debitorit”.Duke pérgatitur pér klientét e saj 7-té lloje té



ANNUAL REPORT 2018/ 42

ndryshme policash ,né pérputhje me kérkesat e tregut e té klientéve pér siguri né jeté debitori, PPIA-1,
PPIA-2, Mortage, micro me kolateral dhe pa kolateral, SE dhe Micro. Po késhtu Iéshohen edhe policat
e sigurimit té jetés né grup, té kombinuar dhe té jetés me kursim. Realizimi i primeve né masén mé té
madhe béhet nga bashképunimi i kompanisé me bankat e nivelit té dyté€, té cilat operojné né Shqipéri.
Rastet e tjera té marrjes né sigurim kané té béjné me marrjet né sigurim té firmave e kompanive,
pér punonjésit e tyre dhe té organizmave shtetérore, vetém dhe bashkésigurim me kompanité qé
operojné né tregun e sigurimeve. Marrdhéniet e krijuara mes departamentit té marrjes né sigurim dhe
bankave respektive, kane gené te rregullta dhe té sakta pér Cdo rast marrje né sigurim. E njéjta edhe
pér rastet e marrjes né sigurim té shoqgérive e organizmave shtetérore. Policat e sigurimit me afate
shumé vjeCare jané rinovuar né kohé dhe ato té lidhura me klienté té rinj sipas afateve té vendosura.
Kontratat e sigurimit té lidhura nga Kompania Sigal Life Uniga Group Austria ,bé&jné té mundur vetvetiu
ekspozimin e kompanisé ndaj rrezikut té sigurimit. Por, masat e marra nga drejtuesit e kompanisé
kané béré té mundur ,uljen e kétij rreziku né minimumet e tij dhe gjendja e saj ekonomike té mos keté
luhatje e probleme té paparashikuara. Disa drejtime té punés né kété kendvéshtrim jané:

- Krijimi i njé grupi késhillimi né kompani pér té ndjekur heré pas here politika pér uljen e rrezikut té
sigurimit.

- Né rastet me rrezikshméri té larté dhe té paparishikueshme, vendimi pér lidhjen e kontratave té
risigurimit me partneré té besueshém qofté me Uniga Group Austri edhe partneré té tjeré, gjé qé bén
té mundur uljen né maksimum té rrezikut.

- Rastet e dyshimta dhe me risk duke béré té mundur kryerjen e analizave mjekésore té klientit né
organe té specializuara, né té kundért duke mos e marré né sigurim.

- Numri i madh i klientéve té marré né sigurim dhe shuméllojshméria e tyre e ul ndjeshém rrezikun
eventual.

- Kriteret e garta dhe té mirépércaktuara né policat e sigurimit njé element né favor té marrjes né
sigurim.

- Llogaritjet dhe testet e béra né vazhdimési kané pércaktuar drejt rastet se kur mund té démtohet
kompania.

Té gjitha kéto kané béré gé gjaté vitit 2018-té dhe né vazhdimési, kompanisé té€ mos i paragiten raste
té ekspozimit ndaj kétyre rrezigeve té€ marrjes né sigurim, por té keté njé veprimtari normale té saj.
Né punén gé béhet né departamentin e marrjes né sigurim, éshté mirékoordinuar puna edhe me
urdhrat e udhézimet gé vijné heré pas here nga Drejtoria e Pérgjithshme e Parandalimit dhe Pastrimit
té Parave, si dhe Autoriteti Mbikqyrés Financiar. Né zbatim té vendimeve dhe udhézimeve té ardhura,
punonjésit e ngarkuar ndjekin me pérparésité gjithé té siguruarit té cilét jané pjesé e kétyre udhézimeve
duke marré edhe dokumentacionin e nevojshém prej tyre. Né fund té muajit pérgatiten edhe listat e té
siguruarve té cilét i pérfshin vendimi apo udhézimi dhe dérgohen né organet pérkatése pér verifikim.
Pér kété géllim béhen edhe trajnime e kualifikime me personelin pérkatés. Né kété drejtim themi qé
punohet miré dhe zbatohen me pérpikméri detyrat e Iéna nga kontrollet e ushtruara nga Drejtoria e
Parandalimit té Pastrimit té Parave dhe Autoriteti Mbikqyrés Financiar.

Aktuaristiké — Statistika. Né llogaritjet e rezervave jane pérdorur metodat e njohura e miratuara
aktuariale, po késhtu edhe pér rezervat matematikore jané llogaritur sipas standardeve té miratuara.
Prajané llogaritur drejt té gjitha shumat e duhura, pér rastet e rrezigeve gé mundt’i ndodhin kompanisé
né té ardhmen. E njéjta situaté éshté edhe pér rezervat pér démet. Jané llogaritur vlerat pér démet
e ndodhura por té papaguara si dhe jané vlerésuar démet e ndodhura por té pavlerésuara. Té gjitha
llogaritjet e béra pér rezervat e kompanis€, me pasqyrat pérkatése jané dérguar prané Autoritetit
Mbikqyrés Financiar duke marre miratimin pérkatés konform udhézimeve.

Sektori i mbajtjes dhe raportimit statistikor, ka hedhur rregullisht Cdo muaj té dhénat sipas policave té
shitura konform urdhrave e udhézimeve té miratuara dhe dérguara nga Autoriteti Mbikqyrés Financiar
dhe gjithashtu, né perputhje me kerkesat e Uniga Group Austria. Té gjitha té dhénat e hedhura
rakordojné me departamentin e marrjes né sigurim dhe departamentin e financés. Regjistrat mbahen
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né té tri monedhat né té cilat Iéshohet polica e sigurimit, né leké, euro dhe usd. Né regjistér shénohet
edhe vlera e konvertuar ne leké me kursin mujor marré nga banka.

Démet e ndodhura e té paguara-Komisionet e agjentéve. Pér Cdo dém té ndodhur, sipas llojit té
sigurimit né Cdo rast éshté hapur dosja e démit. Kjo dosje pérmban té gjithé dokumentacionin e kérkuar,
sipas udhézimeve té Iéshuara nga Drejtoria pér kété géllim. Nuk ka asnje dosje me té meta e dobési.
Llogaritjet jané béré konform rregulloreve té Iéshuara pér kété qéllim, si pér rastet me vdekje dhe ato
pér sémundje e aksidente. Té gjitha vlerat e llogaritura jané ballafaguar me bankén, e cila ka léshuar
policén e sigurimit dhe nuk ka diferenca apo mosdakortési né kété drejtim. E njéjta situaté éshté edhe
pér démet e ndodhura né rastet e sigurimit té punonjésve ,té firmave e kompanive té ndryshme. Shumat
e paguara jané firmosur nga personi pérgjegjés né kété detyré dhe Drejtori | Pérgjithshém. Me tej éshté
béré pagesa me kalim né llogari nepérmjet bankés.

Departamenti i Financés. Mbajtja e kontabilitetit €éshté béré konform planit unik kontabél té miratuar.
Gjithashtu pérgatitja e pasqyrave financiare, éshté béré konform standardeve ndérkombétare té
raportimit financiar SNRF. Kjo bén té mundur pér njé gjykim dhe vlerésim té drejt té gjendjes financiare
té kompanisé, si gjaté periudhave ushtrimore dhe né fund té vitit financiar. Llogarité jané prekur drejt
dhe pasqgyrojné sakté aktivitetin financiar té€ kompanisé, né mbylljen e bilancit financiar né fund té vitit.
Né kété raport kontrolli pérgatitur nga ana joné ,konstatojmé se nga ana e departamenteve té Sigal
Life Uniga Group Austria éshté punuar miré e sakté. Té dhénat e pasqyruara paragesin gjendjen reale
té kompanisé. Bilanci Financiar ,pasqyron né ményré té vérteté rezultatin financiar té kompanisé dhe
gjendjet e llogarive té saj me date 31 dhjetor 2018. Nga Departamenti i Kontrollit né vazhdimési do té
shohim punén e kompanisé dhe ecuriné e saj dhe do té informojmé né Cdo moment nése do té keté
probleme apo té meta né punén e saj.

DEPARTAMENTI | KONTROLLIT
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RAPORT PER VLERESIMIN E RREZIQEVE.

Pérmbledhje
Pérshkrim i provés sé rrezigeve té sigurimit dhe rrezigeve té shpenzimeve né sigurimet e jo -jetés.

KUADRI | ADMINISTRIMT TE RREZIKUT
Kompania ka ngritur strukturat pérkatése pérgjegjése, té krijuara pér té ushtruar funksionin e adminis-
trimit té rrezikut me géllim vlerésimin, pranimin dhe administrimin e rrezikut. Kéto struktura jané:

- Bordi | Drejtoréve qé pérbéhet nga Drejtori | Pérgjithshém, Zv Drejtori | Pérgjithshém, Drejtori i
Departamentit té Marrjes né Sigurim

- Risk Menaxher Responsible person

- Compliance

KATEGORITE E RREZIQEVE
2.1 Rreziget e sigurimit
Rritje e UPR.
Rritje e RBNS
Rritje e démeve té paguara.
2.2 Rreziget financiare
Rritje e shpenzimeve operative t€ Kompanisé pér arsye té€ ndryshme.

KUADRI | RAPORTIMIT

Metodologjia e miratuar pér vlerésimin dhe klasifikimin e rrezigeve dhe kryerjen e provave té rezis-
tencés éshteé:

Llogaritja e nevojave pér kapital shtesé né rast se gjaté vitit té ardhshém, ndodhin té gjithé skenarét e
menduar té situatave katastrofike, epidemike dhe té krizave financiare.

Llogaritjet jané beré mbi bazé skenari.

Meé poshté tregohet si jané zgjedhur skenarét e mundshém té rrezikut.

RREZIQET DHE ADMINISTRIMI | KAPITALIT
4.1 Rreziget e sigurimeve
Skenari 1: Eshte supozuar qé gjaté vitit t& ardhshém do té keté njé rritje té ndjeshme té frekuencés sé
démeve dhe inflacionit té démeve. Té dy kéta faktoré do té prekin té gjithé portofolin (té gjitha LoB).
Mendohet gé njé situaté e tillé mund té ndodh 1 heré né 50-té vjet (probabilitet 2%). Ndikimi do té
jeté:

Rritje e UPR.

Rritje e RBNS
Skenari 2: Njé katastrofé natyrore qé démton masivisht pronat e siguruara. LoB | prekur do té jeté
portofoli | Zjarrit. Mendohet gé do té kemi 2 -fishin e numrit té démeve té paguara dhe rritje me 50%
té démit mesatar. Njé situaté e tillé mund té ndodhé 1 heré né 100 vjet (probabilitet 1%). Ndikimi do
té jeté:

Rritje e démeve té paguara pér portofolin e Zjarrit.

Skenari 3: Nje krizé financiare qé sjell mosplotésimin masiv té kontratatave. Portofoli | prekur do té
jeté portofoli | garancive (oferté + kontraté). Mendohet qé do té paguhen déme pér 2% té té gjitha
kontratave né fuqi, me rritje 10% té démit mesatar. Njé situaté e tillé mund té ndodhé 1 heré né 100
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vjet (probabiliteti 1%). Ndikimi do té jeté:

Rritje e démeve té paguara pér portofolin e Garancive.

Skenari 4: Epidemi masive gé sjell semundshmeéri né nivele té larta. Portofoli | prekur do té jeté
Shéndeti. Mendohet gé do té paguhen déme pér 70% té té gjitha kontratave né fuqi, me rritje 50%
té démit mesatar. Njé situaté e tillé mund té ndodhé 1 heré né 100 vjet (probabilitet 1%). Ndikimi do
té jeté:

Rritje e démeve té paguara pér portofolin e Shéndetit.

Skenari 5: Né krizé financiare gé sjell mosplotésimin masiv té kontratatave. Portofoli | prekur do té
jeté portofoli | Mallit né Transport. Mendohet gé do té paguhen déme pér 15% té té gjitha kontra-
tatave né fugi (ose 1.5 fishin e numrit té démeve té paguara), me 50% rritje té démit mesatar. Njé
situaté e tillé mund té ndodhé 1 heré né 100 vjet (probabilitet 1%). Ndikimi do té jeté:

Rritje e démeve té paguara pér portofolin e Mallit né Transport.

4.2 Rreziget financiare

Skenari 6: Rritje me 10% e shpenzimeve operative té€ Kompanisé pér arsye té ndryshme. Kjo nuk
pérfshihet né Rreziget e Sigurimit.

4.3 Kérkesat pér kapital pér njé rritje té rezervave pér primin e pafituar (KKupr) (Skenari 1)
Ne kété rezervé ka 2 rrezige: Rreziku Parametrik (Parameter) dhe Rreziku | luhatjes (volatility).

4.3.1 Rreziku parametrik

Periudha mesatare e rrezikut té mbetur éshté marré 6-té muaj. Frekuenca e démeve éshté menduar
se do té rritet me 10% né vit dhe inflacioni i démeve do té rritet me 2% né vit.

Kérkesa pér kapital pér efekt té rrezikut parametrik llogaritet:

G
KKpar = (f +1i) xﬁx UPR 1)

f= frekuenca
i= inflacioni

4.3.2 Rreziku | luhatjes (volatility)

Rreziku | luhatjes, paraqget pasiguriné mbi ecuriné e biznesit pér periudhén pér té cilén éshté mbajtur
rezerva UPR.

Kérkesat pér kapital pér rrezikun e luhatshmeérise llogaritet:

KKvol = 258 x \E wm ¥yl + ve (2)

n= numri | pritshém i démeve pér vitin e ardhshém

m= démi mesatar i pritshém pér vitin e ardhshém

v= koeficienti i variacionit té shpérndarjes sé démeve pér vitin e ardhshém
Kérkesa pér kapital pér rritje te UPR si pasojé e 2 rrezigeve te mésipérme éshté:

KKupr = \/KKpar? + KKvol? (3)

Kérkesat pér kapital pér rritje té rezervave (KKrez)
Pér rezervat, faktorét e rrezikut jané démi mesatar, inflacioni i démeve dhe historiku | pagesave.
Népérmjet llogaritjes sé devijimit standard (S) synohet té matet UNCERTAINTY.
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Pér njé LoB, devijimi standard llogaritet si mé poshté:
Slob = max [1 — 2 x ;0.7 X (1 — ¢)] x min (u X ;0.5 X f) (4)
W

c= pjesa e ceduar né risigurim (llogaritet si raporti ndérmjet shpenzimeve té risigurimit me primet
e shkruara.

u= démet e paguara

&= devijimi standard

a= pjesa e LoB brenda kompanisé. Llogaritet si raporti | primeve té LoB me primet e kompanisé

f = rezervat pér démet pezull

p_kom = primet e kompanisé

P_lob = primet e LoB

Totali pér Kompaniné:

5 = /¥ Slob? (5)

Kérkesat pér kapital llogariten:

KKrez=258x%x5 (6)

Kérkesat pér kapital pér rrezikun e katastrofave (KKkat) (Skenari 2 — 5)
Kérkesat pér kapital llogariten:

KKkat = S, kat] (7)

Nevojat e pérgjithshme pér kapital pér rrezikun e sigurimit jané:

KKins = \|/KKrez? + KKupr? + 2 x 0.5 x KKrez x KKupr + KKkat? 8)

Kérkesat pér kapital pér rrezikun e shpenzimeve (KKexp) (Skenari 6)
Qéllimi éshté qé té provohet rreziku i rritjes sé shpenzimeve, pér arsye té ndryshme me 8%.
Mendohet gé njé situaté e tillé mund té ndodhé 1 heré né 50-té vjet (probabilitet 2%).

KKexp = 0.08 x 5HF (9)

PLANET E VIJUESHMERISE SE VEPRIMTARISE DHE PERBALLIMIT TE SITUATAVE TE
PAPARASHIKUARA

Pér té siguruar vijueshmériné e veprimtarisé, pér té pérballuar situatat e parashikuara mé sipér,
pér té rifilluar veprimtariné pasi rreziget e mésipérme té jené materializuar apo ngjarjet me efekt
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té démshém té kené ndodhur, Kompania ka marré masat pér sigurimin e kapitalit shtesé qé do té
nevojitet pér kété qéllim.

Rezultatet e testimeve jané si mé poshté:

Kérkesa pér Kapital shtesé éshté:

EURO

1| KKupr 609,376
11 KKpar 564,951
12 KKvol 228 406
2 | KKrez 6,110,484
3 | KKkat 494 190
31 KKkat1 440 623
3.2 KKkat2 0
33 KKkat3 181,770
43 KKkatd 130,516

KKins. 6,455,785
4| KKexp 1,034,921

KKtotal 7,490,706

REKOMANDIMET DHE MASAT

Strukturat pérkatése pérgjegjése, té krijuara pér té ushtruar funksionin e administrimit té rrezikut
me géllim vlerésimin, pranimin dhe administrimin e rrezikut, raportojné periodikisht pér rrezige
me vleré té madhe, gé mund té ndikojné né aktivitetin e ardhshém té kompanisé.

PERFUNDIMI

| marré veCmas, secili skenar mund té ndodhé 1 heré né 50-té vjet (probabilitet 2%) ose 1 heré
né 100 vjet (probabilitet 1%). Né pérgjithési, probabiliteti gé té ndodhin té gjithé skenarét brenda
vitit té ardhshém, éshté shumé | vogél (I papérfillshém). Kompania ka marré masat pér sigurimin
e kapitalit shtesé gé do té nevojitet pér kété géllim.
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OBJEKTIVAT / Forecast 2019

Produktet e sigurimit
Type of insurance

1 Zjarri / Fire

Grupi

Group (EUR) AEUAES) KS (EUR) MK (DEN)

663,000,000 669,600 143,338,000

PASURIA 13,954,034 1,183,251,000 1,821,600 169,219,000
Property

2 G. Kontrate / Contract Guarantee
3 G. Oferte / Offer Guarantee

4 CAR

5 Pergjegjesi / Laibility

6 Banka CIS-CIT

7 Bujgesi & Blegtori / Farming insurance

MOTORIKET E DETYRUESHME
MTPL
1TPL
2 Kufitare
3 K. Jeshil
MOTORIKET VULLNETARE
Voluntary Motor Insurance
1 Kasko / CASCO

SHENDETI
Health
1 Shen. Udhetim / Travel insurance
2 Shendet Privat / Private health
3 Aks. Personale / Personal Accident

1TH&M
2P &l

3 Mall Transport / Cargo
4 Avione / Aiation insurance

TOTAL SIGAL JO-JETA

TOTAL SIGAL NON LIFE

1  Life Regular Premium
2  Life Single Premium

76,500,000 88,000
4,080,000 33,000

163,200,000 88,000 5,460,000

2,381,353 204,000,000 432,000 20,421,000
1,060,124 72,420,000 486,000
25,404 51,000 25,000

30,909,587 2,217,000,000 5,982,650 452,027,000
24,352,059 1,710,000,000 5,182,650 345,146,000
1,647,884 102,000,000 800,000 2,414,000
4,909,645 405,000,000 104,467,000

m 180,000,000 1,016,500 51,754,000

3,285,151 180,000,000 1,016,500 51,754,00

6,699,544 396,500,000 2,273,450 78,877,000

1,090,726 70,000,000 234,600 18,520,000
4,178,850 280,000,000 1,909,200 3,068,000
1,429,968 46,500,000 129,650 57,289,000

154,000,000 107,000 9,669,000

9,000,000 0

10,000,000 0

32,000,000 107,000 9,669,000
103,000,000

0
56,333,428 4,130,751,000 m 761,546,000
6,955,087 448,153,000 1,080,700 142,753,000
2,058,884 257,088,000 0 1,277,000

TOTAL JETA 13,971 241 1 144,03
TOTAL LIFE INSURANCE 9,013,97 705,241,000 ,080,700 ,030,000

WE ARE
SIGAL UNIQA

WE are the leading insurance company in the Albania, where we
lead the insurance market since 2002, having an average of 30%

of the market.

SIGAL UNIQA Group is a large family with over 1500 employees
and agents serving 1 million customers in three countries:
Albania, Kosovo and North Macedonia.

SIGAL UNIQA is one of the largest financial groups in the region,
consisting of 7 insurance companies and 1 private pension fund
and owns 121.2 million Euros of assets, counts over 65 million
Euro written premiums for 2018 and about 300 million Euros
paid damages among years.

Premium Volume (Euro)
Group 65,652,000

.\B8 39,649,000
&W 11,366,000

\|'® 14,637,000

No. of Contracts
Group | 711,357

AN 433,049
(& 79,296
\[ @ 199,012

No. o Offices
Group 859

.\l 398

KS

\Y @ 335

Employees and Agents
Group 1413

A Z

KS

191
vk ZEZ2



Dear readers,

For SIGAL UNIQA Group AUSTRIA Annual Report
2018 is like a financial DNA test. It is our visionary,
strategic and financial foundation. A cornerstone
of the past and a bridge to the future. This is
an accountable report for our shareholders and
strategic partners. All our energy and dedication
is in our forward-looking plans in the 2019s.
A promising future that will be even more
interesting for our industry than the year left
behind, especially because we are all involved
in the complexity and speed of the changes that
surround us and are becoming ever greater than
ever before.

| and my colleagues from the SIGAL UNIQA group
management board belong to a generation who
had more time in her youth to make projections
and long-term plans for the 30 or 40 years
that would come where things were still very
traditional , using fixed ways of thinking and
approaching the phenomena surrounding our
lives and affairs. But nowadays, this option does
not exist anymore because we not only have
to be visionaries for the next 30 or 40 years,
but we must be absolutely visionary for every
5 year old wandering around us because the
pace of life and change today is this. In order
to keep the speed that is being dictated by us
day by day, information technology and digital
transformation has capillaryly affected all the
methods of doing business and doing business by
turning the way of working.

These fundamental transformations have made
us all, SIGAL UNIQA, our strategic partner UNIQA
Insurance Group, our investors, partners and
customers, to all join in a common vision to
capture our “technology train” if we want us to
take with you in the future. Because we have over
1 million faithful customers in Albania, Kosovo
and North Macedonia, as well as investors who
trusted us as leaders of SIGAL UNIQA and our
dedicated employees to bring you all in our future
digital joint of the XXI century.

SIGAL UNIQA Group Austria

Head Office
Tirana, Albania

e
[

3.2 million
customers in CE

%

% Central Europe (CE)
% Eastern Europe (EE)
B Southeastern Europe (SEE)

Russia

WHO ARE WE?

The pin shows the market position in the
relevant country.

D Market position in Russia relates solely to
life insurance.



FOREWORDS

Dear tadies and gentelnan,
Dear shareholilers

With 2020 approaching, our long-term strategic
programme, UNIQA 2.0, which we presented to you
in the middle of 2011, is slowly coming to an end.
The penultimate full financial year for UNIQA 2.0 was
2018, which was a solid year:

Firstly, we are continuing to keep a watchful eye on
the solid foundation that is our “common UNIQA
House”1), i.e. our balance sheet and our capital
position. Our sol-vency capital ratio (SCR) remains
— also compared inter-nationally — at a strong 248
per cent. Our even stricter internal measure, the
economic capital ratio (ECR), is at 205 per cent, well
above the defined target range of 190 per cent. As a
result, UNIQA now has surplus capital amounting to
around 700 million. We would like to use it to invest
in sustainably profitable growth; inorganic growth
would also be an option, but not at any cost. In
terms of premiums, we clearly prefer disciplined yield
optimisation over simple growth. If it is not possible
to invest in inorganic growth under sensible financial
conditions, we shall also provide you with alternatives
on how to allocate the funds when we present our
future strategy for 2021 and beyond.

Secondly, we are making progress on our five Group
initiatives, which form the “first floor” of our “House”:
In 2018, our Group’s changes in premiums were
better than anticipated, with a slight increase
of 0.3 per cent in our three business lines
(property and casualty insurance, life insurance and
health insurance). The technical result is also higher
than that of last year. This is because we are disciplined
in terms of cost management and underwriting,
and have experienced a year featuring low levels of
natural disas-ters. Our net combined ratio, one of our
most important financial indicators, reached 96.8 per
cent and continues to improve, thus progressively
approaching our objective of 95 per cent in 2020.

As our capital earnings have developed according

Andreas Brandstetter
CEO of UNIQA Insurance Group AG

to plan, including the extraordinary income of 47.4
million from the sale of our participation to Casinos
Austria, our net earnings before taxes have increased
to 295 mil-lion. Another added bonus is that the
contributions of our subsidiaries in CEE are increasing
step by step and in line with our strategy. For reasons
related to diversi-fication, we would like to develop a
second geographical powerhouse over the next few
years in addition to our high-performing Austrian
subsidiary. With a tax rate of around 20 per cent, our
net income has risen to 243 mil-lion. For this reason,
at our annual general meeting we will suggest that
dividends to shareholders be raised by 2 cents to 0.53
per share. As a result, the pay-out ratio will fall to
approximately 67 per cent.

Thirdly, we are working intensively on the optimisation
of our investment and human resources, located
on the “second floor” of our “House”. This “floor”
symbolises the future of our industry: Al-related
innovation, robotics, digital offers for customers and
new business models. Not only do we have to finance
these developments with income generated through
our basic business, but these are developments which
also regularly demand the valua-ble knowledge and
precious time of our employees on the “first floor”.

However, if these employees dedicate most of their
time to daily business or the multitude of regulatory
requirements such as IDD, the GDPR or IFRSs 9/17,
accounting standards that will be bind-ing from 2022,
there will be a delay in implementing these innovative
projects, or they will not be imple-mented to the
fullest extent.

Which is why we are
looking to optimise our
large project portfolio
and to find a good mix
of projects addressing
regulatory requirements,
investments  for  our
business operations and
real projects for the future.
This is something we do
literally every single day. In
this con-text it was a blow
to us when Alexander
Bockelmann, the member
of our Group Executive
Board who was in charge of Digitalisation until the end
of January 2019, transferred to an international Swiss
competitor. But that demonstrates the challenge we
are facing: on the one hand, our company boasts many
exceptionally talented employees from around the
globe, but on the other hand we will have to offer
them even more leeway as well as better options for
personal development. What preoccupies me the most
is the question as to how we can comply with all the
regulatory requirements ef-fortlessly and excellently
whilst conducting our core business as effortlessly
and excellently as possible and still have enough
resources to allocate towards innovative projects that
really benefit our clients. This also worries me because
change is occurring faster and faster, meaning that we
must noticeably pick up our pace if, in the digital era,
we are to remain relevant to our customers.

In the last full year of UNIQA 2.0, our long-term
strategic programme, we are working intensely on
that very sub-ject: our future. We will be presenting
you with the de-tailed version of these plans in the
middle of 2020. With “Performance Gap” as our
motto, we are working on significantly improving
our profitability, our ROE and our ability to pay out

pick up our pace if, in
the digital era, we are to
remain relevant to our
customers.”
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dividends sustainably. Simply put, the production and
sales costs of our products are currently too high due
to deliberately accelerated investments in the future
viability of our company that started in 2016. At 25.9
per cent, our cost ratio is above that of our global top
peers. We want to lower it progressively and sustainably
without  making  poor
savings-related  decisions
about the most important
investments in our future.

“Change is occurring
faster and faster, meaning
that we must noticeably

At the same time, we are
using “Opportunity Gap”
as a motto to work towards
offering our customers more
inno vative solutionsrelevant
to them more quickly,
particularly in the field of
healthcare. Our vision is to
develop into an integrated
health provider step by
step. Finally, ladies and
gentlemen, for the seventh
year in a row | would like to reiterate our intention to
continue to pay out a higher dividend per share every
year — on the basis of continuously growing income,
our extremely strong capital position and sustainable
cash f low. At the same time, | would like to thank
you on behalf of all our employees for your interest
in our exciting and exceptionally well-positioned
company. My colleagues from the Manage ment Board
and | wish to tackle the challenges ahead optimis-
tically and to shape the future of our company in a
daring way. We continue to delight in doing whatever
we can to ensure that not only our customers, but
also especially you as a shareholder benefit from safer,
better, longer living.

Andreas Brandstetter
CEO of UNIQA Insurance Group AG



FJALA PERSHENDETESE

Dear partner and clients

The year 2018 was a very successful and successful year
for SIGAL UNIQA. | have the full confidence that we are
walking safely in the vision and our steps ahead, above
all our numerous competitors in the insurance sector,
to leave behind the old ways of doing business and our
strategy through modernization, evolution , revolution
and technological innovation, as well as the digitalisation
and automation of online security automation, with a
solid financial package, leading the Albanian insurance
industry forward in the 21st century

This year also marked the 19th anniversary of the
foundation of SIGAL UNIQA at the close of our nearly
two decades long journey, but filled with achievements,
successes previously apprehended in the way of thinking,
planning and business model in Albania, in general, and
in the insurance industry, in particular, but also with many
new challenges and trails. Today, on behalf of all staff,
board of directors, strategic partners and dedicated sales
chain agents, | am proud and happy to say that on our
journey of “One thousand and one nights of labyrinths of
successes and challenges “, The magic phrase of” Hapu
Sezam “, we did.

We have always come out and continue to be in charge of
security operations and security activities in the country.
Because we offer the highest quality services to our clients
and business partners; because we have the trust and
loyalty of our clients and partners, to what we do and
the very serious work we do is already a mission of our
own lives; because we consider our clients and business
partners as equal and ally; because we dedicate to each
of them individual, correct and transparent attention to
their security needs; because we are always there and
whenever our customers and partners need us and we
have been just one click away from online insurance for
everyone since 2015.

And because we do not only want to be the best, but
because we want to be always the best; because we are
impatient, we continue to learn and grow in every step
we take, and these are the reasons that make us say that
beyond what we have achieved, we are still in our first
steps; because our ideas and vision never sleeps but keeps
watch on the latest trends in the development industry
to provide our customers with the best global and
European standards; because we know how to choose the
most well-prepared staff in the market, giving them the
opportunity and support in their further professional and
personal development; because we know how to manage

-4

! Avni Ponari
CEO of SIGAL UNIQA Group Austria

new talents, melting them together with our knowledge
of our nearly 20-year capacity in the market; because in
us the cloud rises above relying on our solid foundations;
because we have the best leadership; and because we have
the energy and the love to do in everything we do. The
story we have written in the insurance industry is a very
clear witness to this.

Looking at our future and the insurance industry, digitization
has brought about changes and transformational
challenges for all types of industries, in general and for
the insurance sector, in particular. We are doing this by
melting and combining the evolution and technological
revolution that surrounds us and directly affects us. We
are not just astonished by the vortex of technological-
digital transformation, but since 2016, together with our
strategic partner of one of the most powerful financial
groups in Austria and Central and Eastern Europe, the
Austrian insurance giant UNIQA Insurance Group, which
has launched an investment package of 500 million Euros
for digitalization of all our operations by 2025, where we
participate as SIGAL UNIQA at the same time in Albania,
Kosovo and in North Macedonia.

As above, we, as SIGAL UNIQA in Albania and beyond in
the region, have anticipated the emergence and rise of a
new generation of potential consumers who have never
known a world without internet (those born after the
90’s) or without access to mobile phones connected 24/7,
days of week with full and active access to all potential

digital networks. In this regard, the statistics and market
measurements show that 50% of the younger generation
just opened the first action they are doing is online access
to all digital platforms that for them is just a click.

Being ahead of this so interesting and complex industry
that never sleeps is the strategy and planning that we are
leading to overthrowing the traditional business dynamics,
not in the near future, let's say 20-30 years, but now, the
future is at the doorstep and we are ready to welcome it.

To achieve this, we are designing and developing a variety
of product and service packages for all classes of insurance,
not doing the same as it was done for years - the product
was developed internally and then launched into the
market but we are was dictated in record time by the needs
and expectations of our clients and partners. This makes us
proudly say that we have the potential of being the first
because our focus is the customers and the prospect that
drives our visions is “from the outside inside”, ie from the
client to the company and not vice versa as in the old days.

Being innovators in what we offer and the way we offer it
makes our customers and partners trust and be loyal to our
relationship to guarantee a safer, better, more peaceful,
and more secure future healthy.

Although our subject is information technology and
digitalisation, giving priority to the “brain technology” of
new generations that have been able to find and access
online from the SIGAL UNIQA application on their mobile
phones and copiers since 2015 we can not by no means
bypass the needs of older generations. They do not have
this knowledge and technological training and therefore
require to have a direct relationship with the 8th life and
non-life insurance company and one pension fund, with
over 1,500 employees and agents, in over 900 offices,
in three countries where we operate in Albania, Kosovo
and North Macedonia. We continue to advise them
face to face whenever they need our services. Because
we communicate with everyone, we cover them all and
because we are interested and committed to all of you.

We continue to preserve our competitive advantage by
being the largest and most trusted Albanian insurance
market leader, with 30% of this market. Our processes
are efficient and effective; we have eliminated from our
way of doing business idle bureaucracies, lost time, and
less spending for everyone. We did this by opening for the
first time in Albania the first and only ‘Assistance Office’
for Automotive Accident Damaged ‘, providing citizens
with legal assistance in real time by cutting them time and
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bureaucracies across offices and courts.

We are proud to have become the first “Technological
Insurers” in the Albanian insurance market and this will be
our future legacy.

During 2018 we worked intensively as a collaboration of
technical staff with IT and marketing staff to also close
technology-oriented re-development and digitalization
of all our security products and services that will be
launched officially online during the first 6 months of
2019, with the main priorities in our focus on raising
premiums on voluntary insurance other than compulsory
such as asset security, micro businesses / SMEs, securing
public responsibilities , the provision of professional
responsibilities - compulsory under the applicable national
and voluntary legislation - such as pharmacies, dentists,
notaries, lawyers, engineers and architects, as well as
providing housing and shared facilities within the new
administration law common areas in the community.

Moreover, we are lobbying with Albanian institutions and
other insurance companies to make the contribution of
people legally to private retirement. And we are doing
this in parallel through awareness-raising and information
work on our culture, mentality and private pension
practices as the only security and guarantee of the retired
future.

Thanking you all for the confidence you have in us for
almost two decades. We have opened the insurance
“Sezam” together. | also have the full confidence in our
potential and capacity to travel together in a new era
under the good spirit and passion of the team | lead with
pride.

Sincerely,
Avni PONARI
CEO of SIGAL UNIQA Group Austria
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Bordi Mbikéqyrés
SIGAL UNIQA Group Austria

Andreas Brandstetter
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VALUES AND PRINCIPLES

Today we are living in a colourful world which is
changing at a staggering speed. We all know that
we still have some catching up to do in order to
achieve and meet the demands of a European
financial services provider aggressively competing

globally in the 21st century.

SIGAL UNIQA is very important to us. More or less
our mission in life. Because we believe that it is a
privilege to be able to work for the life insurance,
property and health of our clients in Albania but
also in Kosovo and North Macedonia. Because our
business is by people for people. And because we
are determined to invest the time and years that
we have left in this world in something meaningful
for our common future. “Growing and belonging”
is what interests’ people according to motivational
researches. SIGAL UNIQA is committed to offer

exactly that.

We aspire that our clients enjoy a safer, better
and longer life by inspiring confidence in SIGAL
UNIQA through inspiring confidence in UNIQA,
actively shaping their future, providing them
with straightforward service and products of the
highest quality possible as well as delivering on our

promises.

We work and struggle to improve on daily basis
because we take our work and commitments very
seriously at maximum every day and we do that by

trying to live truly sustainably in every respect.

WE

enable our customers to enjoy
life because we help them live
safer, better and longer.

INSPIRE

We are interested in people.

SHAPE THE
FUTURE

We continue to develop.

ARE
STRAIGHT-
FORWARD

We are honest and direct.

DELIVER

We want to win.

57 lune 2018

UNIQA International Forum

With its motto: ‘think that the great ideas illuminates
the road’, this forum gathered together over 120
CEOs and Chairman of Boards from 16 European
countries, in Tirana. More specifically, discussions
were held on the progress, objectives and
benchmarks of UNIQA Group in all the states where
the giant of insurances operates, including Albania
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HIGHLIGHTS OF 2018

-

through SIGAL UNIQA Group AUSTRIA. The meeting
was greeted by the Mayor of Tirana, Mr. Erion Veliaj
who welcomed the participants by emphasising the
great potential of Tirana and all over Albania as well
as SIGAL UNIQA's role in the economic development
and social responsibilities in Tirana and wider.
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19 Years of SIGAL

19th anniversary of SIGAL UNIQA Group AUSTRIA
founding. On this occasion, it was organised a staff
meetings at Hotel Sky, in Tirana, where the Chief
Executive Officer, Mr Avni Ponari, unfolded the
companies’ programme for 2018, which coincides
with the 20th anniversary of SIGAL UNIQA. This
occasion was than crowned with a gala evening
on 20th February 2018. On the very same day
prizes on the best idea of the spot on online
purchase of household insurance, whereas the text
of the advertisement which won the first prize was
then produced into an advertisement which was
broadcasted almost in all TV channels in Albania. On
this special occasion, the staff presented to the CEO,
Mr. Ponari as a sign of appreciation and recognition a
collection of 1999 works of arts.

| e
e

Bordi Drejtues i Groupi SIGAL UNIQA
Shqipéri - Kosové - Magedoni

SIGAL UNIQA Group financial meetings

Meetings of 6 month and 8 month analyses as well
as the Regional Meeting of SIGAL UNIQA Albania,
Kosovo and North Macedonia organised in Marvovo,
Durrés and Tirana with the participation of heads
of companies, department directors and managers
of SIGAL UNIQA in Albania, Kosovo and North
Macedonia and of all Bruch Directors and agencies
of SIGAL UNIQA from all the cities of Albania. The
key notes of these meetings were the achievements,
objectives, clients, quality and correctness of services
toward the clients, claims payments in due time,
challenges of the Albanian market and in the region,
as well as the latest innovations and investments in
technology with the emphasis that SIGAL UNIQA is

'LI:!'-\.

the first insurance company that introduced to the
market the ONLINE insurance with a click at www.
sigal.com.al. SIGAL UNIQA since 2002, leads the
insurance market with over 35% of the market share
where 11 Life and Non-Life Insurance Companies
operate in Albania. SIGAL UNIQA has 17% of the
regional market share, whereas it is ranked as the
first in the Albanian market (over 35%) and in
Kosovo (over 16%). SIGAL UNIQA is the only leading
company licensed for all classes of insurance, with
42 products in the market, part of UNIQA Insurance
Group, the leading company in Central and Eastern
Europe in the areas of insurances and investments.
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W CEO of SIGAL UNIQA Mr.
Ponariis honoures with the
award of “Justinian the Great”

The Chief Executive Officer and at the same time
as Honorary Council General of Japan in Albania,
Mr. Avni Ponari is honoured with the award of
“Justinian the Great” by the Albanian Monarchy
Academy with the motivation, “For his notable
contributions as Honorary Council General of
Japan in Albania (since 2009, in two mandates)
in the development of the very good diplomatic,
economic, trade, and cultural relations among the
two countries as well as the exchange of cultural
ideas, business, tourism promotion etc., between
this monarchic friend of both Albania and Kosovo.

SIGAL UNIQA organased a
joint meeting with
participation of all women
emplayees

SIGAL UNIQA organised on 8th March, in Corfu, a joint
meeting with the participation of all women and young
girls working for SIGAL UNIQA which compose around
50% of labour forces of our company. Mr. Avni Ponari
highly appreciated the work and achievements made
by women and young girls employees part of the larger
team of SIGAL UNIQA Group AUSTRIA who make up
around 50% of the companies contributing in different
levels such as specialists, second level manager and
senior managers heading the leader, the biggest and
most reliable insurance market in Albania. Furthermore,
this serves as an indicator of SIGAL UNIQA's priority and
support of these employees for their added value to the
company.

International awards

SIGAL UNIQA was awarded as “The best
business of 2018” by the Chamber of
Commerce and Industry of Tirana, Tirana
for our dedication towards the client,

the correctness, and payment of claim in
due time. SIGAL UNIQA has been award-
ed continuously by Albanian and interna-
tional financial institutions with prizes on
our quality, innovative products, cor-
rectness toward our clients, as the best

We have been ranked at Super Brand 2018 by business, good leadership, as the mops

Super Brand.

reliable brand and much more.



UNIQA - One of the

Leading insurance Groups in
Central and Easter Europe

UNIQA Group is one of the leading insurance groups in its two core markets:
Austria and Central and Eastern Europe (CEE). Around 19,000 employees
and exclusive sales partners serve 10.1 million customers across 16 countries.
Commanding a market share of around 22 per cent, UNIQA is the second
largest insurance group in Austria. In the CEE growth region, UNIQA is
present in 15 markets: Albania, Bosnia and Herzegovina, Bulgaria, Croatia,
the Czech Republic, Hungary, Kosovo, Montenegro, North Macedonia, Poland,
Romania, Russia, Serbia, Slovakia and Ukraine.

Balanced ... in the core markets of Austria
portfolio ... and CEE
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MEDIA AND MARKETING

SIGAL UNIQA launches its brand new digital
platform at www.sigal.com.al with the
participation of UNIQA Insurance Group Board,
in Tirana, broadcasted in the visual and printed
media such as Top Channel, Pressreader, etc.

SIGAL UNIQA organises the first International
Business Forum in Albania, broadcasted in
‘Shqiptarja’ and ‘Telegraf’ Newsletters.

Publication of the successful profile analysis of
SIGAL UNIQA and of its chief Executive Officer, Mr.
Avni Ponari in the catalogue “Albanian Business:
The best of 2018

SIGAL UNIQA in collaboration with the European
University of Tirana launched the competition
“Innovation in Insurance” with the participation of
the students of this university to conduct research
and to suggest and propose their innovative ideas
of the insurance market in Albania aiming at
informing and educating new generations on the
insurance market.

Publicationin the “Monitor” Magazine of the Chief
Executive Officer, Mr. Avni Ponari the analyses on
“The poorest insurance market in Europe, the
incentives of its development.”

Publication at Targaime.com of the interview of
the Chief Executive Officer of SIGAL UNIQA Group
AUSTRIA on “Flooding and Insurances in Albania.”

Publication at TiranaTimes.com of the analyses on
the private pensions as a compulsory insurance
in Albania according to the European practice
and as a prerequisite of guaranteeing a safer and
peaceful future for the third age.

Mr Avni Ponari, Chief Executive Officer of SIGAL
UNIQA Group AUSTRIA was invited to RTSH1 TV
channel for the TV show “Pérballé” (Face to face)
to discuss on road safety, high number of accidents
in Albanian roads, the causes, what can be done
to improve the situation etc.;
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Mr Avni Ponari, Chief Executive Officer of SIGAL
UNIQA Group AUSTRIA was invited to 55news.al
to discuss on the “Fund of Compensation for the
Insurance Market in Albania.”

SIGAL UNIQA in collaboration with “Vespa Club
Tirana” & “Vespa Club Bari” promoted Albania
with the marathon “Giro Dei Tre Mari Albania” for
all lovers of Vespa motor with the participation of
250 citizens from all over the world;

SIGAL UNIQA organises at TEG Business Centre
the Campaign “SIGAL house” for the insurance
of school pupils and university students which
was extended with advertisements in national
and local TV channels, in digital networks, and in
universities;

Products and services promotion of SIGAL UNIQA
in the TV Show “E diela shqgiptare” (The Albanian
Sunday) focused on claims and the private
pension;

Check-In TV Show this time goes to UNIQA Vienna
Tower which presented to the public with the
historic and cultural values of Vienna city and with
a special visit to the Vienna Ethnological Museum
(Welt Museum Wien), the very same place which
houses the armatures of our National Heroes,
Gjergj Kastriot Skénderbeu.

o
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SOCIAL RESPONSIBILITIES

We support environmental projects

SIGAL UNIQA and ROTARY CLUB TIRANA WEST joint the
Municipality of Tirana initiative by planting 40 olive tree
seeds for the planting of 2 million trees in the Orbital
Forest of Tirana.

We support sportive activities

It was held in Gjilan with the support of SIGAL UNIQA —
“The Independence Cup” with the participation of 4 teams
of: KF “The Intellectuals” from Gjilan, KF Tirana, KF Tetovo
and KF Pristina. The symbolic trophy was won by KF Tirana.

We support cultural heritage

In the framework of the cultural year of Austria-Albania it
was opened in Tirana with the support of SIGALUNIQA, the
Exhibition “Austro-Hungarian Monarchy and Albania: 1916-
1918”. Historical documents and photographic images of
Albania and the Austro-Hungarian Monarchy between
1916 and 1918 were exhibited. These photographs were
taken by Austrian soldiers and regents as a remembrance
of the relationships among our people.

We support art and culture

String Orchestra of SIGAL Art and Cultural Club organised
the Concert “Vienna Salutes Tirana”, with the participation
of “Wiener Konzerthaus”, which brought together the best
Albanian and Austrian artists;

Consultation meetings on the project “Disabilities are
not disabilities” to enhance exchange of information,
integration of local policies as well as the socio-economic
development of over 150 young people with disabilities in
the city of Durrés;

Promotion of the books of the author Vangjeli Verori
Mehmetaj;

“Viennese Ball” in the framework of the cultural year
Albania — Austria with pieces of both cultures of Albania
and Vienna;

Concert “We celebrate for Gjergj Kastrioti” at the Rodoni
Cape in the framework of the nationwide year of Gjergj
Kastriot Skénderbeu, with pieces from “The Sons of
Scanderbeg” Opera of the Albanian compositor Abdulla
Grimci, suite of Arbershé songs, etc., under the artistic
direction of Mr. Ermir Dizdari (Great Master);
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The festival “Cinematic Melodies”, where the RTSH
Symphony interpreted selected melodies of the Albanian
and foreign film;

The Competition for “SIGAL Sculpture” with the topic
“Development, growth and continuity”;

International Festival “The Meeting of the Two Worlds of
Music”;

“The Brave” Movie which was supported by Albanian
investors aiming at presenting of the image of a different

" kind of Albania;

The Exhibition “Magical Gravity” of the literary works of
Gogol, Shakespeare and La Fontaine, bringing together
180 etchings and graphs of the painter Marc Chagall for
the first time in Albania with a selection of graphs by these
three most known illustrative works;

. “Carta Nautica Uno“, Rome’s Library with the rare map of

Scanderbeg of the year 1455;
Musical Festival “Magical Song 2018” aiming at supporting
affirmed and young artists.

We support education and employment

SIGAL UNIQA is chosen by tens of students as a model
company for researches; Visit of the excellent pupils of
Tirana at SIGAL UNIQA Head Offices on the essential of
financial education of the new generation and introduction
of the key concepts of insurance focused on youth;

In collaboration with the European University of Tirana it
was launched the competition “Innovative Ideas on the
Insurance Market in Albania”;

“Insurances Forum” with the students of UBT in Pristina;
National Conference on “Financial Education” focused on
students who were represented with different works on
insurances and private pensions with the participation
of the representatives of the Financial Supervisory
Authority, by insurance companies and students of several
universities;

SIGAL UNIQA participates in National Work Fair under the
motto “Think for your team, build the future”, in Tirana;
Promotion Campaign of pupil and student insurances in 11
different elementary and secondary schools of Tirana to
discuss and inform the parents and pupils on the necessity
of pupil insurances; Reconstruction of the school “Matosh
Uka” in Fierzé;

SIGAL UNIQA organises an opened lecture with students of
Mediterranean University of Albania aiming at educating
the new generations on non-banking market, insurances,
how can the youth benefit from being insured, but also by
studying in these fields as a great potential of employment
in Albania.
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Nowhere do needs change faster than in the on-
line world. Our objective here is to invest for our
customers in digital technologies that we believe

can make our service faster and more efficient.

Conducting surveys of our customers and being
alert to new market trends are the starting point.

Digital
all-around service

Many people ask us how we develop andimplement
new digital products. It's easy. The top experts from
allareas of UNIQA are brought togetheras relevant
with digital developers in working groups as part
of what we call “Design Sprints” to scope out the
task. These groups are then required to produce
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Online Health

Insuarnce

The health insurance

card “SIGAL” is an
economically priced card
that you will not think
twice about deciding to go
to a private hospital when
you need medical services!

Buy it online at www.sigal.

com.al
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Client Online

To know if your healthcare reimbursement
claim is being reviewed or reimbursed, SIGAL
has created the Online Client Portal. You can
also see the coverage that your health insurance

offers.

results on a weekly basis. A highly ambitious
model with a high success rate.

A digital team then applies these new trends to
our customers’ needs.

Buy Online Car

Insurance

Car Insurance (TPL,
Green Card or Border
Insurance) are mandatory
for circulation within or
outside Albania.

Non-stop innovation — for
even better and more effective service
Jor our customers.

Buy Home In SIGAL UNIQA you can
y ¥
Insurance buy these insurances online

. in just a few minutes.
Online
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Nww in SIGAL UNIQA
you can buy it online
within a few minutes and
save time and money.

e

Mendao kohe & Kursyer per

Choose one of the home sigqurimin & makines]

insurance packages
provided by SIGAL
UNIQA Group Austria.
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PRODUCTS AND SERVICES THAT ADD

VALUE

Focus on health

SIGAL UNIQA launched in the market a new product
of health insurance “Hygeia Health Card” which
covers: health expenses in and outside the hospital; 2
Check U-s per year; 10 visits with specialised doctors;
visits for Gastroscopy, Colonoscopy, Colposcopy and
Laryngoscopy etc., for only 110 euro per year;

SIGAL UNIQA opens the “Assistance Centre for the
Automobile Accidents Injured” aiming at protecting
and offering legal assistance towards citizens from
long extended judiciary procedures on accident
related claims;

SIGAL UNIQA launches a new product on health
insurance “Health Care Card” in collaboration with
the new private hospital “Continental Hospital”,
which will provide to the clients basic health services,
at least once per year, with affordable tariffs of 2,500
ALL per year.

Mobile Truck Health Clinic

During April, June, July and October SIGAL UNIQA’s
Mobile Truck Health Clinic and its team visited on
three consecutive days, free of charge services to the
inhabitants of Belshi, Vunoi, Pogradec, Bugimas, Klos,
and Tirana.
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DIGITALISATION AND OTHER NEW

SIGAL UNIQA T X

Pershendetje, Ermelal

Une jam SIGAL
InfoBot, sherbimi me i
ri online i SIGAL
UNIQA.

Une jam nje program
robotik dhe ju ofroj
asistence te
menjehershme online.

Si mund tju ndihmoj?

:

PRODUCTS

We are here and wherever our customers need us!

We are strongly focused and engaged to bring our
products and services across digital access in real
time, the easiest way possible with just one quick
click for all our customers wherever they are. Our
principal objective is to invest for our customers in
digital technology for which we believe it will make
our services faster and more efficient.

To achieve this we are diligent towards all new
potential trends in the market by guaranteeing our
clients how to dive in the technology of the future.
We work with a dedicated digital staff to serve
this purpose only. They are our frontier towards
our common digital future. Our vision and model
coincides with our ambition towards success. We
have already embarked on this joint journey by
presenting:

Online Household Insurance being the first in the
market to introduce online purchasing of this product;

Newest Chat-Bot Application of SIGAL UNIQA for
our clients in Facebook, a robotic programme, which
replies automatically to our customers in SIGAL
UNIQA’s Facebook Inbox;

SIGAL UNIQA introduced a new offer by combining
together full premium TPL payment with getting of a
Household Insurance free-of-charge;

SIGAL UNIQA launches its new application dedicated
to insurances, where citizens not only get the recent
information on insurances and to purchase online
the insurance that they need, but they can also apply
in real time for any claims that they might have;

SIGAL UNIQA Group AUSTRIA participates in the
Western Balkans Forum “Tirana Innovation Festival”
organised by the Italian Chamber of Commerce, in
collaboration with “Advantage Austria” focused on
digitalisation and innovation of start-up companies
as well as that of experiences business companies in
the market.
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REGIONAL INSURANCE MARKET

Albanian Non Life insurance market

The non-life insurance market, where operate 8 companies, has been lead by SIGAL UNIQA with

a total share of 26%.

As every year, SIGAL UNIQA is ranked the first even for claims paid, having paid 20.02% of the

market.
SIGAL UNIQA ALBANIA
26%
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Albanian life insurance market
SIGAL Life UNIQA
Since several years, in the Albanian 59.3%
insurance market operate three life
insurance companies. Even in 2018 the
market was led by SIGAL Life UNIQA
with 59.3% which has paid 57.25% L
of claims incurred in the market. ¥ X
R %
Albanian private pension market Fondi i
Pensioneve SIGAL
During 2018, in the private pension 47.43%
market operated three private pension
funds. SIGAL Pension Fund led the X
market for the total contributions ~
paid (47.43%). N

25.36 %
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Kosova insurance market

In the Kosova insurance
market operate 10 insurance companies where SIGAL UNIQA Kosova is ranked the first owning a
share of 11.63 % of the premium volume and has paid 9.97% of the total claims of the market.

SIGAL UNIQA KOSOVO
o 11.63%
(=)
N
= S
= 0 ;N oo
S H O OE E
— g \0 [N O
8 B O B
) 3 o
IR -
n o
¢ & 3 8
© 7o) N
In the Kosova life insurance market
operate  three life insurance X SIGAL Life
companies. SIGAL Life UNIQA 3 UNIQA
Kosova is ranked the second owning = 29.02 %

a share of 29.02 % of the premium
volume and has paid 19.18% of the
total claims of the market.

0 %

North Macedonian insurance market

In the Macedonia non-life insurance market exercised their insurance activity 11 companies.
UNIQA is ranked the forth for the share of total written premiums (9.33%).

. North MACEDONIA
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TE DHENA FINANCIARE

Grupi SIGAL UNIQA GROUP AUSTRIA
Prime té shkruara pér katér vitet e fundit (né euro)

2018 39,649,000 11,366,000
2017 36,602,000 10,196,000

2016 35,123,000 11,263,000

2015 32,917,888 13,393,170

10 15 20

Kompania

SIGAL UNIQA AL Jo-Jeté dhe Risigurime
SIGAL Life UNIQA AL

SH.A.F.P SIGAL Life UNIQA

SIGAL UNIQA KS Jo-Jeté

SIGAL Life UNIQA KS

UNIQA MK Jo-Jeté

UNIQA Life MK

GRUPI

25 30 35 40

2015 2016

(né Euro) (né Euro)
26,826,453 29,193,000
4,821,793 4,249 ,000
1,269,642 1,681,000
12,482,576 10,501,000
910,595 762,000
11,063,068 11,323,000
961,656 1,170,000
58,335,782 58,879,000

Prime té shkruara sipas produkteve pér vitin 2018

Pasuri 14,883,496
M.Motorike 34,084,791
Jeté, Shéndet & AP 14,172,809

Pensione - 2,088,297
Risigurime [l 422,957

0

Lloji i Produktit

Pasuri

Motorike

Jeté, Shéndet dhe Aksidente
Pensione Vullnetare*
Risigurime*

TOTALI

AL KS
(né Euro) (né Euro)

9,462,886 1,910,317
19,577,894 6,370,718
8,097,413 3,084,535
2,088,297 ;
422,957 ;

39,649,448 11,365,569

2017

(né Euro)
29,664,042
5,476,588
1,461,529
9,559,338
636,650
11,345,015
1,405,624
59,548,838

MK
(né Euro)

3,510,293
8,136,179
2,990,861

14,637,333

65 (né Euro)

2018

(né Euro)
32,247,000
5,314,000
2,088,000
10,509,000
856,000
13,054,000
1,583,000
65,652,000

30
(né Euro)

Grupi
(né Eurg)

14,883,496
34,084,791
14,172,809
2,088,297
422,957

65,652,350

* Produktet e Pensioneve vullnetare dhe Risigurimet ofrohen vetém né Shqipéri pérkatésisht nga kompanité SIGAL UNIQA Group AUSTRIA

Risigurime dhe SH.A.F.P SIGAL Life UNIQA.

Independent
Auditors
Report

SIGAL UNIQA Group AUSTRIA sh.a.

Consolidated Financial Statements
as at and for the year ended 31 December 2018
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Independent Auditors’ Report

To the Board of Directors and Management of Sigal Uniga Group Austria sh.a.
Opinion

We have audited the consolidated financial statements of Sigal Uniga Group
Austria sh.a. and its subsidiaries (“the Group”), which comprise the consolidated
statement of financial position as at 31 December 2018, the consolidated
statements of profit or loss and other comprehensive income, changes in equity

and cash flows for the year then ended, and notes, comprising significant
accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements give a true
and fair view of the consclidated financial position of the Group as at 31
December 2018, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with International
Financial Reporting Standards (IFRS).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing
(ISAs). Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements
section of our report.

We are independent of the Group in accordance with International Ethics
Standards Board for Accountants Code of Ethics for Professional Accountants
(IESBA Code) and with Institute of Authorized Chartered Auditors of Albania
Code of Ethics (IEKA Code), together with the ethical requirements of the Law
No. 10091, dated 5 March 2009 “On the statutory audit and the organization of
the statutory auditors and chartered accountants professions’, amended, that
are relevant to our audit of the consolidated financial statements in Albania, and
we have fulfilled our other ethical responsibilities in accordance with these
requirements and the IESBA Code and IEKA Code.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

ANNUAL REPORT 2018/ 77

Other Infarmation

Management is responsible for the other information. The other information
comprises the information included in the annual report prepared by
management in accordance with Article 128 of the Law no. 52 “On the Activity
of Insurance and Reinsurance” and includes the consolidated financial
statements and our auditors’ report thereon. The annual report is expected to be
made available to us after the date of this auditors’ report.

Our opinion on the consolidated financial statements does not cover the other
information and we will not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information identified above when it becomes
available and, in doing so, consider whether the other information is materially
inconsistent with the consolidate financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to those
charged with governance.

Responsibilities of Management and Those Charged with Governance for the
Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the
consolidated financial statements in accordance with IFRS and for such internal
control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement,
whether due to fraud or error. In preparing the consolidated financial statements,
management is responsible for assessing the Groups’ ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends
to liquidate the Group or to cease operations, or has no realistic alternative but
to do so. Those charged with governance are responsible for overseeing the
Group’s financial reporting process

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to cbtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with 1SAs, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

— Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform audit
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procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

— Dbtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Group's
internal control.

— Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

— Conclude on the appropriateness of management's use of the going concem
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a going concem. If we
conclude that a material uncertainty exists, we are required to draw attention
in our auditors' report to the related disclosures in the consoclidated financial
staterents or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Group
to cease to continue as a going concem.

— Evaluate the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the consolidated
financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

KPMG Albania Shpk
Deshmoret e Kombit Blvd.

Twin Towers Building I, floor 13
Tirana, Albania

“lK‘QQJ\QAR ﬁ@

Tirana, 31 May 2018

SIGAL UNIQA Group AUSTRIA Sh.a,
Consaolidated statement of financial position as al 31 December 2018
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(AN amouwnls are expressed in thousand Lok)

Notes 31 December 2018

3 December 2017

ASSETS
Cash and cash equivalents g 375496 455,103
Tarm depodils 10 712,143 7684 B24
Imvestmants in securites 11 1,700,253 1,880,563
Insurance and other receivables 12 1485371 1,215,850
Rednauranca assets 13 1,326 947 1,351 628
Deferred aoguisiton costa 14 Ti8 328 a4 670
Property and equipmeni 15 1,185, 181 1,192,558
Currar bax receivable 58235 38,627
Ciiher assets 16 250,053 473438
TOTAL ASSETS 14,756,013 14,607 B2
LIABILITIES
Liabilties for lesses and loss adusiments expenses 7 4,401,087 4.501,135
Crihesf Peadves i7 1,235 858 1,151 840
Ungarmad pramium rasane 18 3,838,128 3775538
Corparabe income tax Kability 3,438 =
Insurance and reinsuranca payables 19 ST8 542 651,388
Ciheer pavables - i 352 842 311,473
_TOTAL LIABILITIES 10,514,183 10,391,344
EQUITY
Share capital 3| 2,232 909 2232 908
(thar capatal resenves 52,133 52,133
IS LrAROE risk reEservEs 22 581,774 5T 505
Tranglalion regerves (T8, 148) {5, 208)
Retained aarmings 1,573,208 1,846,280
Total equity attributable to owners of the Parent 4,261 876 4,401,611
Mon-contralling Interest 19,944 14,907
TOTAL EQUITY _ 4,281,820 44165618
TOTAL EQUITY AND LIABILITIES H:.FH,IH: 14 BOT BE2

These consolidated financial statements have been approved by the Directors of the Growp on 31 May 2019

and signed on ghair behalf by:

*

" GDSIGAIM

UNIQA GROUP ALUSTRIA

DREITORIA E PERGITHSHME
HEAD OFFICE
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SIGAL UNIQA Group AUSTRIA Sh.a.
Consolidated statement of changes in equity for the year ended 31 December 2018
(All amounts are expressed in thousand Lek)

Other Attributable to Non-

Share capital Insurance Translation Retained owners of the controlling
capital reserves risk Reserve reserve garnings parent interest Total
Balance at 1 January 2017 2,232,909 92,133 968,313 32,294 1,342, 372 4,228,021 10,402 4,238,423
Profit for the year - - - 380,280 380,290 4,523 384,813
Other comprehensive income, net of tax - - {41,700) - {41,700) {18) {41.718)
Total comprehensive income for the year - - - (41,700) 380,290 338,590 4,505 343,095
Appropriation of retained earnings - 11,282 - (11,282) - - -
Dividend paid - - (165,000) (16:5,000) {165,000)
Total contributions by and distribution to owners - - 11,282 - {176,282) {165,000) - {165,000)
Balance at 31 December 2017 2,232,909 52,133 579,595 (9,406) 1,546,380 4,401,611 14,907 4,416,518
Profit for the year - - - 180,007 190,007 5,004 195,011
Other comprehensive income, net of tax - - (168,742) - (168,742) 33 (168,709)
Total comprehensive income for the year - - - (168,742) 190,007 21,265 5,037 26,302
Appropriation of retained earnings - 2179 - {2,179) - - -
Dividend paid - - (161,000) {161,000) {161,000)
Total contributions by and distribution to owners - - 2179 - {163,179) {161,000) - {161,000)
Balance at 31 December 2018 2,232,909 52,133 581,774 (178,148) 1,573,208 4,261,876 19,944 4,281,820
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SIGAL UNIQA Group AUSTRIA Sh.a.

Consolidated statement of profit or less and other comprehensive income

(Al amounts ane axprassed in thousand Lek)

Forthe year anded  For the year anded
Holes 31 December 2018 31 December 2017
13 1SS whllen prermiums 23 B, 108,003 ¢ 014,410
Premium ceded 1o reinsurers 24 (1,078 893) e ]
Gross earned premiurm T,0649,590 5 E21,089
Change in provision for unearned prermium (270,B05) 4T 430
Change in prosasion for unearned premium caded o
T eELFETS 13 {17 B85) (121 358
Net earned premium 6,740,800 6. T47. 160
IFvEEEAaT Mo e 23 148,308 127,230
Other income 25 Z27 445 140 434
T.118,553 7.023,833
Change in ofher ressmve (114, B2E) (143 181)
Change in reinsurance share of claims reserves (3.521) 416, 584
Insurance clairms and loss adjustmsnt axpanses 17 (2 S48 052 (2 G658 182
Het insumnce claims [266T 201) (2383 659)
Acquisiton costs ar (1, 312,710) 01,501, 03
Administrabon and markefing &xpenses 28 (1,5959.811) (1,511, 053)
CHher NSUrance Bpenses 28 (435, 076) [0, S
Impaimment charges for nsurance recewables {184 BY1) (274, 233)
Fareign exchangs gains (187 BO0) [150,
Predit before income tax 354774 5G8,603
Inicoimes {2 e penss a0 (18%, TEX) (213 7o)
Frofit for the year 155,011 B4 813
Other comprehensive income
ltems that are or may be reclassified subsequently to
profit or less
Foreign operations — foreign currency translation
diflerences {168, 708 (41, 718)
Tetal comprahensive incame for tha year 26,302 343,095
Frefit attnbutable 1o:
Owners of the parent 1900007 R0, 290
Non-controlling interest £ 004 4 523
Total camprehensive income attributable to:
Owners of the parent e s 338 Ba0
Hon-cortrolling irterest 5,037 4,505
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INTERNAL AUDIT DEPARTMENT REPORT
SIGAL UNIQA GROUP AUSTRIA 2018

The Audit Department during the year 2018 has audited the work done by Sigal Uniqa Group Austria,
in all its Departments, during the economic and financial activity in the insurance field. In this audit
report we will present the data of the indicators realized by the Company, it outcomes and our
opinions for the improvement in the future.

Property Department. The Property Department has done a good work in general. Almost all the
products in these Department are increased compared with the year 2017.

For the Property Department we did an analyses by comparing the income with the main expenses
(agent commissions, claims and reinsurance) realized for the year 2018. The result is that for the
products CAR and fire, only with the main expenses are negative, while other products as liability are
in the limit of a negative effectiveness. For these insurance products, the Director of the Department
and the Directors of the Company have to take some measures, to increase the premiums or to be
more careful with these products in taking big risks.

It is common knowledge that getting insurance, especially in the real estate sector, is high risk. For
this reason, the department strictly follows the rules of underwriting, especially those with greater
risks, and therefore, measures are taken such as:

- All premiums are applied according to the sum insured but also by the experience from previous
years as well as several other factors.

- Strong rules have been implemented by not any oscillation of the criteria set for underwriting.

- Deep analysis of the company (case of large companies) insured.

- Reinsurance by international partners with many years of experience.

- Every year, accurate estimates of the necessary reserves for these insurances have been made.

All these elements have made to the property department of the company not to have condition of
uncertainty about the future.

Sales records are kept in accordance with the instructions issued by the Financial Supervisory
Authority. These are reconciled monthly with the statistics and the finance department.

For each case of insurance, accurate evidence has been kept on the cases of persons who are exposed
according to the instructions of the Department for Prevention of Money Laundering, making the
appropriate notices for this purpose in the cases that are needed.

Launching product purchases of “house insurance” online from customers is a good job with a vision
for the future.

The task is left to the department for renewal of property insurance contracts to be made faster
and within deadlines, as well as filling in the insurance receipt documents with all the requested
insurance documentation, as there are delays in cases.

Motor Department.

Based on the results, the Motor Department has done a good job for the year 2018.

Also the Motor Department has kept track of sales records of its insurance products by applying
the rules of the Financial Supervisory Authority. Arrangements with the finance and statistics
Departments are accurate.

Based on the instructions and orders of the General Directorate for Mtpl and green card products,
they also are selling products on-line, this work is good and prospective for the future.

The tasks left by our department are: first, the normal functioning of the sales system on-line and
not some days after, secondly the analysis of the “Casco” product and its profitability by looking at all
customers with two more claims and finally selling at approved prices without making discounts for
both TPL, Casco and Green Card.
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Health Department. The Health Department has realized less premiums compared to the year 2017.
We think that this product should be taken into an analyses, considering the possibility of lowering
the costs mainly for paid claims, agent fees etc., or the possibility of increasing insurance premiums
so that this product also profitable.

The sales records are correctly, these are reconciled with the statistics and the finance departments
and are kept in accordance with the instructions of the Financial Supervisory Authority. In the health
department, the system of on-line purchases by customers themselves is also introduced through
their electronic means through bank cards, such as travel health, private health etc. conforming to
the instructions of the General Directorate.

Also in the health department, the company is selling products on-line, such as health in travel,
private health etc. following to the instructions of the General Directorate.

For the future, our department recommend reviewing all products for increasing their economic
effectiveness by taking into account the realized revenues and costs.

Regarding the implementation of the duties set by the Directorate for the Prevention of Money
Laundering and the Financial Supervisory Authority has been worked well, the appropriate cases are
evidenced and the relevant reporting is made when specific clients are subject of investigation.

Marine and Aviation Department.

The Marine and Aviation Department has realized less premiums compared to the year 2017. We
think that for the improvement of the economic efficiency in the department, it is necessary a review
of the premiums, the increase for the “goods in transit insurance” and the costs in the “Aviation
Insurance” products.

For the risk of insurances for the products in the marine department, measures have been taken
continuously and their treatment is the same and are valid those that we have described in the
Property Department.

Claims Department.

The organization of work for claims occurring in Sigal Uniga Group Austria is done in this way:
the property department has a sector with employees who deal with the claims occurring in this
department, also the health department has its sector who calculates and send for payment all the
claims in the department. For MTLP, Casco and miniscasco there are two separate departments,
the department MTLP and mini- Casco products and the Casco department. The department for
calculating claims caused by green card insurance and the claims related to the compensation fund
in relation to the Albanian insurance company Bureau also operates. The Marine Department deals
claims with its own specialists.

In the property department there have been and have been paid for the 2018 claims in the amount
of 466.271 Euro which is normal, so there has been no high claims or unexpected circumstances
for the Company. For every claim in each Department a separate file is open that contains all the
documentation according to the guidelines of the company and based on the recommendations of
the Financial Supervisory Authority. Full inspection of the accident occurred, photographing and
filling in the required forms. It is also sent to the finance department for payment. In all cases the
payment order is signed by the General Director. Cases with suspicion or not in the terms of the
contract have been sent to the legal department for further prosecution of legal proceedings.

The Health Department paid for 2018 for the claim 1.805.717 Euro. Even for the health department,
the claim files are kept separate for each person who is insured and treated for health, accident, and
accident outside Albania. They are filled with all required documentation and relevant invoices. The
treatment of insured persons in both domestic and abroad hospitals is regularly followed. All the
expenses incurred are kept strictly on registers and online system.

- The claims Department for MTPL and Minicasco during the year 2018 has paid 4.796.610 Euro or
33.6% of the realized premiums that is normal for this Department. The work done by the department
is also observed in the period of the payment of a claim file to the client ranging in general from 7
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to 10 working days. It is worth mentioning also the approach towards the client who in the cases of
claims for the amount offered, to them used contracted services for repairing the vehicle. Suspicious
cases are provided for investigation by the staff charged with this purpose. The program built by IT for
recording all the data is another good step made by the General Directorate for accurate evidence of
the claims, from the record of the claim occurred until its liquidation.

- Claims for “Casco” insurance for 2018 in paid the amount of 1.245.588 Euro. Almost 90% of these
claims are paid to the services which Sigal Uniga has cooperation contract. As we have discussed
above, “Casco” insurance results to be ineffective during 2018 and this should be done in terms of
reviewing insurance premium fees as well as tracking the claims primarily with customers who has 2
or more claims paid, for which it is necessary to analyze whether or not they are receiving insurance.
Data entry in the created program is done in a regular way as well as for the MTPL claims.

- The claims from green card insurance and compensation fund for 2018 are in the amount of
2.625.470 Euro. This is a large amount but we have to consider the payments made by the Company,
there is a major impact on the payment made to the compensation fund.

As we can see from the payment made by the company that is 1.934.496 Euro which represents
claims caused by uninsured individuals that have caused Claims to the insured customers. These
claims paid every year have to do with claims from 2013 and are paid according to the percentage of
each company in the insurance market. The problematic part of this payment is the reimbursement
that should be the cause of the claims, who have to pay the claim caused. So this is a large payment
for our company but also for other insurance companies.

- The Marine and Aviation Department has treated and paid for 2018 the amount of 36.702 Euro
in claims all in the item of “goods in transport”. Mostly, there are small and no large claims for the
Company.

Actuarial-Statistics. It has made the calculations of the technical reserves of the Company fairly and
in accordance with the guidelines of the approved criteria.

Before submitting to the finance department to be included in the financial statement, the reserves
have been submitted in accordance with the instructions of the Financial Supervisory Authority to
obtain their approval of the calculation, the same is sent to Uniqa Group Austria. All tables presented
are regularly approved. These reserves represent realistically the funds that the Company has to
make available in the event of unexpected events and which must be covered with these reserves set
out in its financial statements.

Data reported by statistics on insurance premiums are all in line with the underwriting departments,
as well as with the finance department. We have this control and there is no difference. The same
situation is for reported and paid claims. Reporting logs are kept regularly every month and are
completed according to the relevant models approved by the Financial Supervisory Authority.
According to internal regulations, the reports at Uniga Group Austria are conducted periodically
based on the models sent by them.

Legal Department.

This Department has followed all the court cases when the clients did not agree with the compensation
of the claim, and in all cases the company won, and this shows also a good work of the claims
Department. A particularly good work was done in connection with the “compensation fund” claims,
following each payment case the person responable of the claim. There is close cooperation with the
lawyers of the clients by making it possible to resolve the problem of claims without going to court.
All actions taken by the Legal Department are filed in the registry when the closed cases are clearly
presented, the ones that follow at the court level and the files in the process to be opened.

The Legal Department has a valuable cooperation with the departments of the Company and
its Managers. This also in terms of preparation of the legal documentation necessary for the
implementation of their duties during work, in accordance with the instructions sent by the Financial
Supervisory Authority, the Money Laundering Directorate, the Competition Authority and other
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state bodies to which it relates work in our company. Also in terms of preparation of orders and
legal instructions necessary for the progress of the work suggested by the General Director of the
Company, making legal preparation and their distribution for all departments. It is worth mentioning
the work done on the materials handled by the board of Sigal Uniga Group Austria which are
processed by the Legal Department and distributed to departments. Several times a month for the
General Directorate and for the Heads of Departments materials are prepared for the collection and
publication of the Financial Supervisory Authority for the recognition and updating of the employees
with these materials.

Other departments and sectors of the company. There are other Departments in Sigal Uniqa Group
Austria that are also audited by us during the year. Such is the marketing department, which for 2018
has done a lot of voluminous work in terms of advertising the company’s values, products, different
events organization etc. Such advertisements have been made every month in the print media in the
main newspapers in the country the new products at Sigal Uniga Group Austria, products which as
mentioned above are purchased on-line from customers, mini-Casco etc. Another direction in the
marketing work is advertising in the country’s main TVs, reflecting the true values of the Company’s
insurance products, paid claims and the correctness of the services etc.

For all the work that is done in the Company every month, the Marketing Department prepares
a document with the more important events taking place in the Company and known to all the
employees of Sigal Uniga Group Austria but also to others outside it.

In all events organized The Company has participated in its part of exposure in a very honorable way.
All the advertisements that are placed mainly in the means of transport such as cars, minibuses and
buses are prepared and stamped. All offices have a common view throughout the territory where the
Company operates, by correctly applying the instructions of the General Directorate. The official web
site of the company, which is renewed periodically, is an internal radio with information purposes for
both security products and cultural products.

The IT department with its two programming and maintenance sectors has regularity done its function.
Computers have been compiled and installed with Company Software such as Claims Program, Online
Purchase Insurance Software Program, Online Job Tracking Program from Employees and Agents that
has been deployed before, but improvements have been made qualitative. Maintaining the network
in the General Directorate and in the branch is in an optimal condition. Every case of defects or
anomalies has immediate assists, as well as replacement of consumed equipment.

The personnel administration sector also works normally. They are reflected through regular
signatures signed by the Director of all possible staff movements or the arrival of the new staff in
the Company. Regularly keep the contracts with the employees and the agents of the Company, and
every month are sent an updated list of agents to the head of the Departments. Even the offices
that the Company renting for the sales network throughout Albania have regular contracts and are
followed by any possible alteration.

The insurance policies management office follows at all times as the production of all types of
insurance policies that the Company issues in the insurance market, according to the needs and
requirements of each department, but also their sale and, finally, the state of the insurance. Each
agent of the number of insurance policy you have at any time. This office also makes purchasing and
distribution of office materials for the needs of the company’s departments.

The Company’s archive office in the recent guidelines of the Managers has been created with new and
contemporary facilities by systematizing all the documentation in the years since the establishment
of the Company according to the respective departments.

Finance Department.

By the Audit Department during the year we see and control the work done in the Finance
Department. We notice that it worked well. Correctly applied the unique accounting plan approved,
and all operations are registered into the respective accounts based on this accounting plan.
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Consequently, all accounts that are available at the end of the year in the balance sheet are regular.
International Financial Reporting Standards (SNRF) have been set and applied in all the balance sheet
statements.

According to the law Nr. 9917 date 19.05.2008, and modified with the law Nr. 66/2012 for “Anti Money
Laundering and Terrorism Financing”, and according to the guideline Nr. 28 date 31.12.2012 “For
the reporting methods and procedures and taking preventive measures by entities affected by the
above law” and also the manual of the Financial Supervisory Authority “For Anti Money Laundering”
the company Sigal Uniqa Group Austria has taken all necessary measures for the implementation
of the laws and the guidelines mentioned during the year 2018. In Sigal Uniga Group Austria there
is an employee for Anti Money Laundering and Terrorism Financing that also cooperate with the
Department of Anti Money Laundering in Uniga Group Austria.

Uniga Group Austria continues to organize workshops and training, gathering employees several
times during the year who deal with money laundering prevention issues from all countries where
Uniga Group Austria extends its insurance business. In this line of work, Sigal Uniga Group Austria
also organizes trainings with its employees.

The company is doing a good job even with regard to financial risk. The occasional meeting of an
Administrative Board for this purpose by the General Director has created positive stability effects for
situations that go in this direction. In such situations we can mention:

- Market risk. Since the Company operates in all three currencies, All, euro and usd, maintaining
fair proportions of cash and cash payments has created a fair balance avoiding currency risk from
exchange rates.

- The currency risk is acted swiftly and in coherence with the events of their fluctuations. It has
intervened from time to time to exchange them in All and the opposite creating not only stability but
also positive effects.

- The reports that the Company performs in All, euro and usd are doing the right thing and are doing
the right analysis in this regard.

- The risk of interest rates in banks is not a problem for the Company as deposits are long term and
relationships with banks at a good level taking preferential interest rates.

-The company has never taken credit in banks, all the moves are faced with its means and consequently
it is not exposed to such risks.

- All applicable legislation is already firm and any eventual change that the Company makes will take
precautionary measures and has no impact on its economic and financial performance.

At the end of the audit report, we as the Audit Department think that the company Sigal Uniga
Group Austria has a stable financial condition and guarantees a good performance of ongoing
insurance activity. In order to improve its data in the future compared to 2018, taking into account
the achievement of a modest net income (profit) in this year, the focus should be on the reduction in
operating expenses, as it was noted in the statements which was given above, the expense has been
in some of their higher elements. The main items where there is room for improvement are mainly
fuel costs, advertising costs, claims, and so on. The result being a significant figure has also affected
the remuneration for management for 2016 and 2017.

Another point to consider is the application of premiums mainly to MTPL products and green card,
according to approvals, without applying discounts, because these brings automatically an increase
of the costs..

We continue to follow the work program approved for 2019 and we will monitor and control the work
done and for any improper performance or anomaly we will be correct in communicating with you.

Based on the work program approved at the beginning of the year 2018, we, the Audit Department,
during all the year have audited all the economic and financial activity of the company Sigal Life
Uniga Group Austria and are presenting the Audit Report for the year 2018.
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Underwriting Department. The Company Sigal Life Uniga Group Austria operates in the life market
with the insurance policies: Credit Life Insurance, Credit Life Insurance Mortage, Credit Life Insurance
Micro, Credit Life Insurance combined, Endowment insurance etc. The premiums are mostly realized
by the cooperation of the company with the banks that operates in Albania. The remain cases are
private companies or state institutions. These insurances are done by Sigal Uniga or in cooperation
with some other insurance company. The relationships created between the Underwriting
Department and the respective banks have been regular and accurate for every case of insurance.
The same applies to cases of underwriting with state institutions. Multi-year insurance policies have
been renewed in time and those with new clients by established deadlines.

The insurance contracts of Sigal Life Uniga Group Austria make the Company’s exposure to insurance
risk. But the measures taken by the company’s executives have made it possible to reduce this risk
to its minimum and its economic status does not have any unpredicted fluctuations and problems.
Some directions of work in this regard are:

- Establish an analysis team to follow from time to time the policy to reduce the risk of insurance.

- In cases of high and unpredictable risk, the decision to conclude reinsurance contracts with trusted
partners either with Uniga Group Austria and other partners, which makes it possible to reduce the
risk to a maximum.

- Suspicious and risky cases making it possible to perform medical analysis of the client in specialized
hospitals, otherwise not insuring the client.

- A large number of clients get insurance and their variety significantly reduces the potential risk.
-The clear and well defined criteriain the insurance policies are an elementin favor of the Underwriting
Department.

- Calculations and ongoing tests have determined the cases when the Company may be exposed.

All of this has been done during 2018, and in the future, the Company does not present any cases of
exposure to these insurance risks but has a normal activity.

In the work that is done in the underwriting department, it is well coordinated with orders and
instructions coming fromthe General Directorate of “Anti Money Laundering and Terrorism Financing”,
as well as the Financial Supervisory Authority.

In accordance with the decisions and guidelines, the responsible staff shall follow all the insured
persons who are part of these instructions, taking the necessary documentation from them. At the
end of the month, the lists of insured persons who comprise the order or instruction are prepared
and sent to the relevant intitution for verification. For this purpose, training and qualifications are also
provided with relevant staff. In this regard, we say that good work is done and the tasks performed
by the Money Laundering Prevention Department and the Financial Supervisory Authority are
performed in a timely manner.

Actuaries - Statistics. To calculate the reserves are used actuarial methods, as well as mathematical
reserves are calculated according to approved standards. So, all the appropriate amounts are
calculated for the risks that may happen to the company in the future. The same situation is for
reserves for claims. The values for the incurred but unpaid claims are calculated, and the incurred but
non paid claims are evaluated. All calculations made for the Company’s reserves, with the respective
statements are sent to the Financial Supervisory Authority by obtaining such approval in accordance
with the instructions.

The Sector of Statistics has regularly filed monthly data on policies according to orders and
instructions approved and sent by the Financial Supervisory Authority, and also in accordance with
the requirements of Uniqa Group Austria. All the data is reconciled with the Underwriting Department
and the Finance Department. The records are kept in the three currencies in which the insurance
policy is issued, in ALL, EUR and USD. The register also records the converted value in ALL at the
monthly rate received from the bank.
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Claims paid and agent commissions. For each claim, according to the type of insurance, in any case, the
claim file is opened. This file contains all the required documentation, according to the guidelines issued
by the General Directorate for this purpose. There are no files with document missing or errors. All the
calculations are reconciled with the bank that issued the insurance policy, and there are no differences
in this regard. The same situation is also for the claims of employees of firms and companies.

Finance Department. Accounting is done in accordance with the unique accounting plan approved.
Also, the preparation of financial statements has been made in accordance with International Financial
Reporting Standards SNRF. This makes it possible for a fair judgment and fair assessment of the
company’s financial standing both during the year and at the end of the financial year. The accounts
reflect the company’s financial activity in closing the financial balance at the end of the year. R

In this audit report prepared by us we conclude that Sigal Life Uniga Group Austria departments have
done a good work. The data presented reflect the real situation of the Company. The Financial Balance
sheet really reflects the financial result of the Company and the accounts situation in December 31,
2018. For any concerns and major problems in SIGAL Life UNIQA Group AUSTRIA, if there is any, we will
be always transparent in notifying and informing the current situation of the Company.

AUDIT DEPARTMENT
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RISK ASSESSMENT REPORT
SIGAL UNIQA GROUP AUSTRIA 2018

Summary
Proof description of risk insurance and expenses’ risks of non-life insurance.

RISK ADMINISTRATION FRAMEWORK

The Company has established the respective responsible structures to execute the risk
administration functions in order to assess, recognise and administrate the risks. These structures
are:

Board of Directors composed of the Chief Executive Officer and the Director of Underwriting
Department

Risk Management Responsible Person

Compliance

RISK CLASSES

2.1 Insurance risks
Increased UPR
Increased RBNS

Increase of paid claims
2.2 Financial risks
Increase of Company’s operational expenses for different reasons.

REPORTING FRAMEWORK

The approved methodology for the assessment and risk classification and the execution of
resistance proofs is:

The calculation of additional capital needs in cases, when in the consecutive year, might occur
all foreseen scenarios related to catastrophic and epidemic situations as well as financial crisis.
All calculations are done on a scenario basis.

Below you will find how the selection of possible risk scenarios is conducted.

Capital Risks and Administration
4.1 Insurance risks
Scenario 1: It is supposed that during the upcoming year there will be a sensitive increase of
claim’s frequencies and inflations. Both these factors will affect the whole portfolio (all Business
Lines). It is foreseen that such situation might happen 1 in 50 years (2% probability). The impact
will be:

Increased UPR.

Increased RBNS
Scenario 2: A natural catastrophe that results in vastly damages of the insured properties.
Affected business lines will be the Fire Portfolio. It foreseen that we will have a duplication of
the paid claims number and an increase of 50% of the average claim. It is foreseen that such
situation might happen 1 in 100 years (1% probability). The impact will be:

Increase of paid claims for the Fire Portfolio.
Scenario 3: A financial crises that results in massive non-fulfilment of contract. The affected
portfolio will be the Guarantee Portfolio (offers + contracts). It is foreseen that such situation
might happen 1 in 100 years (1% probability). The impact will be:

Increase of paid claims for the Guarantee Portfolio.
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Scenario 4: Massive epidemic that causes high rates of diseases. The affected portfolio will be the
Health Portfolio. It is foreseen that we will be able to pay 70% of claims under all contracts in force,
with an increase of 50% of the average claims. It is foreseen that such situation might happen 1in
100 years (1% probability). The impact will be:

Increase of paid claims for the Health Portfolio.
Scenario 5: A financial situation that results in a massive non-fulfilment of contracts. The affected
portfolio will be the Merchandise in Transportation Portfolio. It is foreseen that we will pay 15% of
claims of all contracts in force (or 1.5 increase of paid claims number), with an increase of 50% of
the average claims. It is foreseen that such situation might happen 1 in 100 years (1% probability).
The impact will be:

Increase of paid claims for the Merchandise of Transports Portfolio.

4.2 Financial risks
Scenario 6: An increase of 10% of Company’s operational expenses for different reasons. This is
not included in Risks Insurance.

4.3 Requests for capital for an increase of reserves for non-profitable premium (KKupr)
(Scenario 1)
In this reserve there are two risks: Parametric Risk and Volatility Risk.

Parametric Risk

The average period of remained risk was considered 6 months. Claim’s frequency is foreseen an
increase of 10% per year and the claim’s inflation will increase with 2% a year. Request for capital
for the purposes of parametric risk effects is calculated:

KKpar = (f +1) x%x UPR (1)

f= Frequency

i= Inflation

4.3.2 Volatility Risk

Volatility risk presents insecurities on business progress for the period for which the UPR reserve
is kept.

Request for capital for volatility risks is calculated:

KKvol = 2.58 x \E wm Xyl + vt (2)

n= expected number of claims for the upcoming year

m= expected average claims for the upcoming year

v=variation coefficient of claim’s distribution for the upcoming year

The request for capital for a UPR increase is as a consequence of the following risks:

KKupr = /KKpar? + KKvol? (3)
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The requests for capital for an increase of reserves (KKrez)

For the reserves, the risk factors are the average risk, claim’s inflation and payments history. Through
standard deviation calculations (S) here the aim is to measure Uncertainty.

For one Business Line, the standard deviation calculations is as follows:

Slob = max [1 — 2 x ;0.7 % (1 — ¢)] x min (ux%,-n.Sxf) (4)

c= insurance ceded part (is calculated as a report of reinsurance expenses with the underwritten
premiums).

u= paid claims

U= standard deviation

a=the business line part within the Company. It is calculated as a report of Business Lines Premiums
with Company’s Premiums.

f = reserves for unpaid claims

p_kom = company’s premiums

P_lob = business premiums

Company'’s total:

S = /3 Slob? (5)

The requests for capital are calculated:

KKrez=258x5 (6)

The requests for capital for catastrophes-related risks (KKkat) (Scenario 2-5)

The requests for capital are calculated:

KEKkat = JE}‘:l kat? (7)

The general capital needs for risk insurance capital are:

KKins = \/KKrez? + KKupr? + 2 x 0.5 x KKrez x KKupr + KKkat?  (8)

The requests for capital for expenses risks (KKexp) (Scenario 6)
The purpose is to prove the expenses risk increases for different reasons with 8%. It is foreseen that
such situation might happen 1 in 50 years (2% probability). The impact will be:

KKexp = 0.08 x 5SHF (9)
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ACTIVITIES CONTINUITY PLANS AND FORESEEN SITUATIONS COVERAGE

In order to guarantee the continuity of activities, to face foreseen situations as above mentioned,
to restart its operation and activities after the abovementioned risks have been materialised or the
damaging events have happened, the Company has undertaken all the measures to ensure additional
insurance capital that will be needed for this purpose.

The tests results are listed as following:

The request for additional capital are:

EURD

1| KKupr 609,376
1.1 KKpat 564,951
12 KKyal 228 406
2| KKrez 6,110,484

3 | KKkat 494,190
31 KkKkat1 440 623
3.2 Kkkat2 0
3.3 Kklkat3 181,770
43 KKkatd 130,516
KKins. 6,455,785

4| KKexp 1,034,921
KKtotal 7,490,706

RECOMMENDATIONS AND MEASURES
The respective responsible structures established to execute the risk administration functions to
assess, recognise and to administer the risks, report periodically for high value risks that might affect
the Company’s future activities.

CONCLUSION
If taken apart, each scenario might happen 1 in 50 years (2% probability) or 1 in 100 years (1%
probability). In general, the probability that such situations might all happen within the upcoming
year is very small (inconsiderable). The Company has undertaken all measures for additional insurance
capital that will be needed for this purpose.
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SIGAL UNIQA Group AUSTRIA Drejtoria e pérgjithshme / Head Office
Albania Blv. “:Zogu I, Nr. 1, Tirana - Albania
Tel. (+355) 4 2233 308, Fax. (+355) 4 2250 220,
e-mail: info @sigal.com.al, www.sigal.com.al

Type of insurance Group (EUR) AL (ALL) KS (EUR) MK (DEN)
A 13,954,034 1,183,251,000 1,821,600 169,219,000
Property
1 Zjarri / Fire 8,256,743 663,000,000 669,600 143,338,000
2 G. Kontrate / Contract Guarantee 694,469 76,500,000 88,000
3 G. Oferte / Offer Guarantee 65,345 4,080,000 33,000
4 CAR 1,470,595 163,200,000 88,000 5,460,000
5 Pergjegjesi / Laibility 2,381,353 204,000,000 432,000 20,421,000
6 Banka CIS-CIT 1,060,124 72,420,000 486,000
7 Bujgesi & Blegtori / Farming insurance 25,404 51,000 25,000
MOTOR'KETET%T_TYRUESHME 30,909,587|  2,217,000,000 5,082,650| 452,027,000
1 TPL 24,352,059 1,710,000,000 5,182,650 345,146,000
2 Kufitare 1,647,884 102,000,000 800,000 2,414,000
3 K. Jeshil 4,909,645 405,000,000 104,467,000
MOTORIKET VULLNETARE 3,285,151 180,000,000 1,016,500 51,754,000
Voluntary Motor Insurance
1 Kasko / CASCO 3,285,151 180,000,000 1,016,500 51,754,000
S"'Hi':';ﬁ“ 6,699,544 396,500,000 2,273,450 78,877,000
1 Shen. Udhetim / Travel insurance 1,090,726 70,000,000 234,600 18,520,000
2 Shendet Privat / Private health 4,178,850 280,000,000 1,909,200 3,068,000
3 Aks. Personale / Personal Accident 1,429,968 46,500,000 129,650 57,289,000
MARINA E AVIACIONI 1,485,111 154,000,000 107,000 9,669,000
Marine and Aviation
1TH&M 71,349 9,000,000 0
2P&I 79,277 10,000,000 0
3 Mall Transport / Cargo 517,931 32,000,000 107,000 9,669,000
4 Avione / Aiation insurance 816,553 103,000,000 0
TOTAL SIGAL JO-JETA
TOTAL SIGAL NON LIFE 56,333,428 4,130,751,000 11,201,200 761,546,000
1 L!fe Rggular Premium 6,955,087 448,153,000 1,080,700 142,753,000
2  Life Single Premium _ 2,058,884 257,088,000 0 1,277,000
TOTAL JETA 9,013,971 705,241,000 1,080,700 144,030,000
TOTAL LIFE INSURANCE ’ ’ ’ ’ ’ ’ ’ ’
SHAFP (1] 0 0 0

Tirané
Blv. “:Zogu I, pll. Diplomatéve, nr. 57
Tel. (+355) 2233 308,

Berat
L. “28 néntori”
Tel. (+355) 32 234605

Dibér
L. “ Nazmi Rushiti “, Peshkopi
Tel. (+355) 218 25155

Durrés

L. nr. 3, rr. “Skénderbej”,
gendra e Biznesit Monun
Tel. (+355) 522 31047

Elbasan
L. “28 Néntori”, Rr. “11 Néntori”, pll.109/1, Kati 2
Tel. (+355) 54 244446

Fier
L. “Apollonia”, blv. “Jakov Xoxa”, pll. 1, shk. 4
Tel. (+355) 342 23035

Fushé Krujé
Pallati hark, gendér
Tel. (+355) 563 22869

Gjirokastér
L. “Punétore”, Rr.”Nacionale”
Tel. (+355) 842 67080

Kavajé
L. nr. 1, Sallbeg
Tel. (+355) 552 42562

Korcé
Blv. “Republika”, prané Kinema Milenium
Tel. (+355) 822 50433

Kukeés
L.nr.5
Te. (+355) 242 24532

Lag
Qendér
Tel. (+355) 536 4578

Lezhé
L. Besélidhja, sheshi Besélidhja
Tel. 0215 24656

Lushnje
L. “Loni Dhamo”
Tel. (+355) 352 21532

Mamurras
Qendér
Tel. (+355) 69 20 25 829

Mat
L. “Partizani”, Burrel
Tel. (+355) 217 22746

Pérmet
Shétitorja “Odhise Paskali”
Tel. (+355) 813 23293

Pogradec
L. Nr 2 Rr., “Rinia”, pallati 80
Tel. (+355) 832 26792

Puké
Rr. “Imer Puka”, blloku nr. 1
Tel. (+355) 212 22880

Rréshen
Sheshi “Abat Doci”, Mirdité
Tel. (+355) 69 20 74 581

Sarandé
L. nr. 1, rr. “Flamurit”, nr. 19
Tel. (+355) 852 25045

Shkodér
L. “V.Shanto”, Rr.”Cajupi” , pll. Fishta 2
Tel (+355) 222 44429

Tropojé
Qendér, Bajram Curri
Tel. (+355) 213 23101

Vloré
L. Pavarésia, Qendra Tregtare Riviera
Tel. (+355) 332 23121
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Kosova

Prishtiné

Rr. “Déshmorét e Kombit”, nr. 72/a, Lagja Ulpian

Tel. (+381) 38 550 576

Ferizaj
Rr. “Wiliam Wolker” p.n
Tel. (+381) 290 320 536

Gjakové
Rr. “E Tiranés” p.n
Tel. (+381) 44 188 354

Gjilan
Rr. “Adem Jashari”
Tel. (+381) 280 320 810

Mitrovicé
Rr. “Adem Jashari” p.n
Tel. (+381) 44 263 742

Pejé
Rr. “Mbretresha Teuté” p.n
Tel. (+381) 39 420 092

Prizren
Rr. “William Woker” p.n
Tel. (+381) 29 244 024

Drejtoria/Headoffice
Rr. “Ukshin Hoti” Nr 19 - Pejton, Kat. 4 Prishtine — Kosové
Tel. (+383) 38 240 241, E-mail: info @sigal-ks.com,www.sigal-ks.com

UNIQA
Magqedoni

Shkup
Xhon Kenedi, nr. 27
Tel. (+389) 2 2621 211

Berové
Marshal Tito nr. 115
Tel. (+389) 75 811 801

Delcevo
Nikola J. Vapcarov
Tel. (+389) 75 309 005

Dibér
Bratstvo Edinstvo
Tel. (+389) 46 835 145

D. Hisar
Goce Delcev Nr.9A
Tel. (+389) 47 275 000

Gostivar
Dimitar Vlaho
Tel. (+389) 42 221 046

Gjevgjeli
7 Noemwvri
Tel. (+389) 34 218 568

Kavadar
llidenska nr. 115
Tel. (+389) 34 400 288

Kércové
Kuzman Jusfovski Pitu
Tel. (+389) 45 224 290

Kocan
Marshal Tito 86 A
Tel. (+389) 33272150

Kriva Palanka
Marsal Tito nr.230a
Tel. (+389) 31372182

Kumanové
Potok Serava nr. 2
Tel. (+389) 31437 187

Manastir
Stalarska
Tel. (+389) 47 203 646

Drejtoria/Headoffice

Rr. “Marks dhe Engels 3, 1000 Shkup, Maqgedoni
Tel. (+389) 23109 060, Fax. (+389) 2 3215 128,
E-mail: info@uniga.mk, www.uniga.mk

Negotivé
Marshal Tito nr. 43
Tel. (+389) 43 370 590

Ohér
Bul. Turisticka bb zgr. Remis Kifla
Tel. (+389) 46 231 616

Prespé
Leninova
Tel. (+389) 47 453 000

Prilep
11 Oktomvri Lam.A 8
Tel. (+389) 48 427 657

Probishtip
Hristjan T. Karposh
Tel. (+389) 32 480 860

Radovish
Marsal Tito nr.23
Tel. (+389) 32 630 309

Strugé
JNA
Tel. (+389) 46 783 201

Strumicé
Mladinska Nr. 45
Tel. (+389) 34 430 083

Shén Nikollé
llined
Tel. (+389) 32 444 045

Shtip
Tosho Arsov nr. 38
Tel. (+389) 32389 710

Tetové
llindeska, nr. 51
Tel. (+389) 44 351 630

Veles
Strasho Pinxhur nr. 6
Tel. (+389) 32 43 211 806

Vinicé
llidenska
Tel. (+389) 33 364 559
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Produktet qé ofron SIGAL UNIQA Group AUSTRIA:

Sigurimet Motorike

-Sigurimi i detyrueshém i mjeteve motorike brenda vendit, TPL

- Sigurimi i mjeteve pér jashté territorit té€ Shqipéris€, Kartoni Jeshil
- Polica pé sigurimin e veté mjetit motorik, Kasko

- Mini Kasko

- Sistemi i gjetjes sé vendndodhjes sé automjetit, GPS

Sigurimi i Aksidenteve dhe Shéndetit

- Sigurimi nga aksidentet i punonjésve

- Sigurimi nga aksidentet i nxénésve dhe studentéve
- Sigurimi nga aksidentet i sportistéve

- Sigurimi i kombinuar i aksidenteve dhe shéndetit

- Sigurimi i shéndetit né udhétim

- Sigurimi privat i shéndetit

- Sigurimi shéndetésor me spitalet private

Sigurimi i Pasurisé

- Sigurimi nga zjarri dhe rreziget shtesé; térmeti, pérmbytja
- Sigurimi nga ndérprerja e biznesit

- Sigurimi nga vjedhja

Sigurimet Inxhinierike
- Sigurimi nga té gjitha rreziget né montim. CAR
- Sigurimi nga té gjitha rreziget né ndértim, EAR
- Sigurimi i makinerive

Sigurimi i Pérgjegjésisé

- Sigurimi i pérgjegjésisé sé produktit

- Sigurimi i pérgjegjésisé profesionale

- Sigurimi i pérgjegjésisé sé hoteleve dhe restoranteve
- Sigurimi i pérgjegjésisé publike

Sigurimi i té gjitha llojeve té Garancive
- Sigurimi i ofertés

- Sigurimi i kontratés

- Sigurimi i eksporteve dhe importeve

Sigurimet e Bankave

- Sigurimi i parave né kasaforté

- Sigurimi i parave gjaté transportit
- Sigurimi kompleks i bankave

Sigurimi i Bujgésisé dhe Blegtorisé

Sigurimet e Jetés

- Sigurimi i jetés me kursim

- Sigurimi i jetés me afat

- Sigurimi i kombinuar i jetés né grup

- Sigurimi i jetés pér hua pér individé

- Sigurimi i portofoleve té huave

- Sigurimi i aksidenteve dhe shéndetit kombinuar me;
Sémundje kritike, cash plan, démtime trupore nga aksidentet

Sigurimi i Marinés, Aviacionit dhe Transportit té Mallrave

- Sigurimi i avionit dhe helikopterit

- Sigurimi i anijeve, H&M (Hull & Machinery)

- Sigurimi i pérgjegjésisé civile pér anijet, P&l (Protection&Indemni-
ty)

- Sigurimi i mallrave gjaté transportit

- Sigurimi i jahteve

- Sigurimi CMR

Insurance products offered by SIGAL UNIQA Group AUSTRIA:

Motor Insurance

- Motor third party liability insurance inside Albania, MTPL

- Motor third party liability insurance outside Albania, Green Card
- Motor own damage insurance, Casco

- Mini Casco

- Global Positioning System, GPS

Personal accident and health Insurance

- Accident insurance for employees

- Accident insurance for pupils and students

- Accident insurance for athletes

- Personal accident combined with health insurance
- Travel health insurance

- Private health insurance

- Health insurance with private hospitals

Property Insurance

- Fire and additional risk insurance
- Business interruption insurance
- Theft insurance

Engineering Insurance
- Constructor’s all risk
- Erection all risk

- Machinery insurance

Liability Insurance

- Product liability insurance

- Professional liability insurance

- Liability insurance for hotels and restaurant
- Public liability insurance

Guarantee insurance

- Offer insurance

- Contractor insurance

- Import & export insurance

Banks insurance

- Cash in safe insurance

- Cash in transit insurance

- Complex bank insurance, BBB

Agriculture and Farming Insurance

Life Insurance

- Endowment insurance

- Term life insurance

- Group life combined insurance

- Individual credit life insurance

- Foreign portfolio insurance

- Accident and health insurance combined with;

Critical illness, cash plan, physical damage from accidents

Marine, Aviation and Cargo Insurance

- Aviation and helicopter insurance

- Hull & Machinery vessel insurance

- Protection and indemnity vessel insurance
- Goods in transit insurance

- Yacht insurance

- CMR insurance





