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Andreas Brandstetter
CEO, UNIQA Insurance Group
Kryetar, Bordi Mbikéqyrés i SIGAL UNIQA

Té dashur aksioneré,

2014-ta ishte viti i treté i programit toné afatgjaté
“UNIQA 2.0”, té cilin e prezantuam pérpara jush né
mes té vitit 2011. Kemi pérmbushur njé marréveshje té
madhe kéto 12 muajté e fundit né njé mjedis sfidues,
edhe pse jo ¢cdo gjé gé kishim planifikuar éshté realizuar.

Jemi duke ecur me hapa té ploté pér té plotésuar
objektivat toné dhe do té vazhdojmé té ndjekim hap
pas hapi zhvillimin e UNIQA’s, pér té arritur gqéllimin
afatgjaté pér t'u shndérruar né liderin e sigurimeve né
Europén Qendrore dhe Lindore.

Né 19 vende té Europés, né té cilét jemi aktivé, kemi
fituar besimin e mé shumé se 10 milioné klientéve, té
ciléve ju detyrohemi njé falénderim pér 6.1 miliardé
Euro prime. Ndaj, uné dua singerisht té falénderoj té
gjithé klientét, gjithashtu edhe rreth 22 mijé punonjésit
dhe partnerét tané té biznesit.

Qéllimet operative pér 2015 jané té qarta: Ruajtja e
rentabilitetit t&€ miré né sigurimin jetés dhe té shéndetit
dhe né vecanti njé pérmirésim i pastér né sigurimin e
pronés dhe pasurisé. Kjo éshté edhe mé e réndésishme
pérsa i pérket té ardhurave neto né terma afatmesém,
té cilat né vitin 2014 rezultuan té jené shumé pozitivé
me njé kthim prej 3.8%, né njé fazé té rindértimit té
ndarjes sé aseteve tona nuk mund té mbahet né kété

nivel.

Pas viteve té pérgatitjeve intensive brenda kompanisé

toné, ne jemi té kénaqur qé né mbaré Evropén kuadri
rregullator Solvency Il hyn né fuqi duke filluar nga
1 janari 2016, i cili do té sjellé njé fokus té fugishém
né qasjen afatgjaté e té zellshme ekonomike pér
menaxhimin e ndérmarrjeve té sigurimeve.

Né emér té Bordit Drejtues, do té doja té shprehja
mirénjohjen toné té sinqerté partneréve tané pér
interesin ndaj UNIQA'’s. Ne do té vazhdojmé té punojmé
vazhdimisht pér té pérmbushur pritshmérité tuaja.

Andreas Brandstetter

CEO, UNIQA Insurance Group

Kryetar, Bordi Mbikqyrés i SIGAL UNIQA GROUP
AUSTRIA
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Avni Ponari
CEO, SIGAL UNIQA Group AUSTRIA
Anétar, Bordi Mbikéqyrés i SIGAL UNIQA

Té dashur migq,
klienté dhe partneré té SIGAL UNIQA
GROUP AUSTRIA,

Viti 2014 ishte njé vit suksesi dhe arritjesh pér té gjithé
ne, pér SIGAL UNIQA, partnerét e saj, punonjésit e mbi
té gjitha pér Ju klienté g€ na besuat sigurimin e jetés,
shéndetin, pasuriné dhe c¢do aseti tjetér me vleré. Falé
strategjisé sé ndértuar dhe punés sé palodhur té mbi
1100 punonjésve dhe agjentéve, SIGAL UNIQA GROUP
AUSTRIA u rendit sérish né krye té tregut té sigurimeve
edhe pér vitin 2014. Né krahasim me njé vit mé paré, ne
u rritém me 16.04%, duke arritur njé volum primesh prej
3076 milioné Lekésh.

Pérgjaté 12 muajve té kaluar ne kemi ecur me hapa té
sigurté drejt pérmbushjes sé objektivave tona afatgjata
dhe géllimit toné kryesor pér té gené lider té tregut té
sigurimeve né rajon. Aktualisht renditemi si njé prej
grupeve mé té médhenj rajonalé té sigurimeve, duke
zotéruar rreth 16% té tregut té sigurimeve né rajon, ndérsa
né Shqipéri dhe Kosové renditemi té parét né treg.

Qé nga viti i themelimit, 1999, e deri mé sot kemi fituar
besimin e mbi 1 milioné klientéve né rajon népérmjet
8 kompanive sigurimi jeté, jo-jeté, risigurime dhe
pensione private. Njé ndér treguesit dhe faktorét kyc
té besueshmérisé qé gézojmé éshté pagesa né kohé e
démeve ndaj klientéve tané. Qé prej themelimit e deri vjet
SIGAL UNIQA ka paguar mbi 90 milioné euro déme, gé
zéné mbi 45% té pagesés totale t€ démeve né tregun e
sigurimeve né Shqipéri, Kosové dhe Magedoni.

Viti 2014 shénoiedhe 15-vjetorin e SIGALUNIQA, pérvjetori
i njé rrugétimi t& mbushur me lodhje, sakrifica por edhe
emocione e suksese té njé-pas-njéshme. Né vitin 1999 e
filluam punén me njé staf prej vetém 22 punonjésish dhe
njé kapital 400 mijé dollaré. Sot, SIGAL UNIQA GROUP

AUSTRIA numéron mbi 1100 punonjés dhe agjenté té
kualifikuar pér té gjitha klasat e sigurimit dhe kapital mbi
51 milioné Euro. Kéto shifra jané treguesé té suksesit qé
kemi patur ndér vite, sukses pér té cilin uné jam i bindur
gé do té vazhdojé sé bashku me punén profesionale té
punonjésve, mbéshtetjen e bashképunétoréve tané e mbi
té gjitha me besimin e klientéve tané.

Ky vit shénoi edhe njé tjetér pérvjetor, plot 7 vite
bashképunim té frytshém me UNIQA Insurance Group
Austria, njé nga grupet mé té fugishme financiare né
Europé, me njé eksperiencé mbi 150-vjecare né tregun e
sigurimeve, e vlerésuar vazhdimisht me "A" nga Standart
& Poor’s. Asetet e UNIQA llogariten né mbi 26 miliardé
Euro, numéron rreth 22 000 punonjés dhe rreth 8 milioné
kontrata né 19 shtetet europiane, ku operon me 40
kompani. Investimi i UNIQA Insurance Group né Shqipéri
éshté njé garanci jo vetém pér SIGAL, por pér té gjithé
tregun shqiptar dhe até rajonal té sigurimeve. SIGAL
UNIQA ishte e para kompani qé térhoqi té parin inevstitor
té huaj né Shqipéri, Fondin Shqgiptaro-Amerikan, me té
cilin mbushém plot 11 vjet bashképunim té frytshém.

Gjaté kétyre 15 viteve kemi treguar se jemi gjithmoné njé
hap pérpara, shohim mundési té reja aty ku té tjerét nuk
i shohin, pasi ndjekim né cdo moment kérkesat e tregut
dhe nevojat e klientéve, me synimin pér tu géndruar
atyre gjithmoné prané. Pérmes hartimit dhe ofrimit
té produkteve novatore, pérkujdesjes maksimale ndaj
klientéve dhe pagesés né kohé té démeve, géllimi yné
éshté gé t'i bé€jmé ata té ndjehen té qeté dhe té sigurté.
Cdo arritje dhe sukses éshté merité e Juaja!

Miqgésisht,

Avni PONARI

Drejtor i Pérgjithshém, SIGAL UNIQA GROUP AUSTRIA
Anétar, Bordi i Mbikéqyrjes SIGAL UNIQA
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VLERAT DHE PARIMET TONA

(C cilést )

Kliente
té REnagqur

)

Cilésia

Ofrimi i njé shérbimi cilésor gé té pérmbushé nevojat e
klientéve éshté fjala kyce e aktivitetit toné. Jemi kompania
mé e madhe dhe mé e besueshme e sigurimeve pér
shqiptarét, té cilét kané vlerésuar maksimalisht cilésiné
toné té shérbimit.

Respekti

Respekti pér nevojat, mirégenien dhe opinionin e
klientéve, punonjésve dhe partneréve tané jané né
gendér té vendimeve gé marrim ¢do dité. Ne tregojmé
respekt né ¢do hap gé hedhim, duke filluar nga dizejnimi
i produkteve, strukturave dhe proceseve e deri tek ofrimi
final i shérbimit ndaj klientéve.

Mirésjellja

Ne besojmé se komunikimi éshté celési i suksesit pér
¢do kompani, ndaj sjellja profesionale dhe korrekte si
brenda kompanisé ashtu edhe me partnerét dhe klientét
éshté shumé e réndésishme pér ne. Ne i mbajmé dhe
i zhvillojmé marrédhéniet mbi bazén e besimit, ndaj
fokusohemi né gjetjen e zgjidhjeve té duhura.

Harmonia

Ne i kushtojmé shumé réndési bashkéveprimit mes té
gjithé aktoréve né punén toné: klientéve, autoriteteve
mbikqyrése, aksioneréve dhe stafit. Organizimi qé
kemi éshté né funksion té njé komunikimi té miré sé
brendshmi dhe njékohésisht né pérputhje me kérkesat
dhe dinamizmin e njé tregu gé zhvillohet dita-dités.

Zhdérvjelltésia

Né punén toné té pérditshme nxitemi nga déshira pér
tu ofruar vlera dhe shérbim cilésor klientéve tané dhe
njé mjedis pune té kénaqshém stafit toné. Bazuar né
kéto parime, jemi vazhdimisht t& vémendshém ndaj
mendimit té klientéve, ndaj pérshtasim shérbimin toné
me nevojat e tyre.

AKSIONERET TANE

UNIQA Insurance Group

UNIQA Insurance Group éshté aksioneri mé i madh
i SIGAL UNIQA, gé nga muaji mars i vitit 2007 dhe
zotéron 68.64% té aksioneve. UNIQA Insurance Group
éshté njé nga grupet mé té fugishme financiare né
Europén Qendrore dhe Lindore, nén emrin e sé cilés
pérfshinen 40 kompani sigurimi gé operojné né 20
shtete. E vlerésuar vazhdimisht nga ‘Standard&Poor’s’
me “A”, UNIQA éshté njé gjigand europian sigurimesh.

Fondi Amerikan

Fondi Amerikan zotéron 13.3% té aksioneve té SIGAL
dhe éshté aksioneri yné gé nga tetori i vitit 2003. Fondi
Amerikan éshté themeluar me iniciativé dhe vendim
té Kongresit Amerikan né vitin 1995, né kuadér té
marréveshjes “Pér Demokracité e Europés Lindore”.
Qéllimi kryesor i Fondit éshté té promovojé zhvillimin e
ekonomisé né vendet me ekonomi té brishté.

Investitoré vendas

18.06% e aksioneve té SIGAL UNIQA i pérkasin
investitoréve shqiptaré, njékohésisht themeluesé té

kompanisé.

ANNUAL REPORT 2014/ 13
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NGJARJE TE RENDESISHME

Moment nga festimet e 15-vjetorit té SIGAL
UNIQA Group Austria.

(Nga e majta)

Z. Avni Ponari, CEO i SIGAL UNIQA Group Austria

Z. Niko Peleshi, Zv. Kryeministér i Republikés sé Shqipérisé
Z. Ilir Meta, Kryetar i Parlamentit té Republikés sé Shq-
ipérisé

Z. Andreas Brandstetter, CEO i UNIQA Insurance Group
Z. Erhard Busek, Anétar i Bordit Mbikqyrés i SIGAL UNIQA
Z. Wolfgang Kindl, CEO i UNIQA International

7. Martin Mata, Co-CEQ i Fondit Amerikan

Balerini Eno Pegi, solist i Teatrit Vjenez té Operas
dhe Baletit, né mbrémjen artistike me rastin e
15-vjetorit té SIGAL UNIQA.

SIGAL UNIQA 15 vjet

Viti 2014 ishte njé vit i vecanté pér kompaniné “SIGAL
UNIQA Group AUSTRIA”, pasi 2014-ta shénoi 15-vjetorin
e lindjes sé saj. Plot 15 vjet nga themelimi, SIGAL UNIQA
shénon njé histori suksesi né tregun e sigurimeve né
Shqipéri dhe rajon, ku zé& rreth 16% té tregut té rajonit dhe
éshté lider né tregun shqiptar gé prej vitit 2002, me mbi
35% té té gjithé tregut.

Me rastin e 15-vjetorit, kompania mé e madhe e sigurimeve
né vend, organizoi njé mbrémje gala né Teatrin e Operas
dhe Baletit, ku morén pjesé pérfagésuesé té larté té
politikés shqiptare, si: Zévendéskryeministri Niko Peleshi,
kryeparlamentari llir Meta, ministra té kabinetit geveritar,
ambasadoré, pérfagésuesé té financave, bizneseve, artit,
kulturés e medias.

Z. Peleshi shprehu mirénjohjen pér punén qé SIGAL dhe
UNIQA kané béré pérgjaté kétyre viteve pér zhvillimin
e tregut dhe ekonomisé shqiptare, si dhe garantoi
mbéshtetjen e geverisé shqiptare pér zhvillimin e tregut
té sigurimeve. Bordi Mbikqyrés i SIGAL UNIQA dha né té
njéjtén dité njé konferencé pér mediat, duke iu pérgjigjur
interesit té€ gazetaréve mbi performancén e SIGAL UNIQA
pérgjaté 15 viteve, zhvillimet té tregut né Shqipéri dhe
planet e UNIQA Insurance Group pér Shqipériné. Né fjalén
e tij, Drejtori i Pérgjithshém i SIGAL UNIQA, z. Avni Ponari
foli pér arritjet e kompanisé pérgjaté kétyre viteve dhe sfidat
aktuale té tregut.

Z. Andreas Brandstetter, CEO i UNIQA, foli pér potencialin
e madh qé ka tregu shqiptar i sigurimeve, pér zhvillimin e
métejshém té tij e vecanérisht pérsa i pérket sigurimeve té
jetés dhe shéndetit.

Dr. Erhard Busek, Ish-Koordinator i Paktit té Stabilitetit dhe
Anétar i Bordit Mbikqyrés té SIGAL UNIQA, u shpreh se
suksesi i SIGAL UNIQA éshté jo thjesht njé histori suksesi

né Shqipéri, por njé shenjé e miré e zhvillimit té té gjithé
rajonit.

“SeeNews” vleréson SIGAL UNIQA si njé ndér kompanité
mé té mira né rajon!

SIGAL UNIQA GROUP AUSTRIA pér té disatin vit radhazi,
edhe né vitin 2014, u rendit ndér 100 kompanité mé té mira
té vendeve té Europés Jug-Lindore. “SeeNews.com”, ofrues
i té dhénave té biznesit dhe inteligjencés pér Europén Jug-
Lindore, né listén e publikuar pér 100 kompanité mé té€ mira
té rajonit pér vitin 2014, e renditi kompaniné SIGAL UNIQA
Group AUSTRIA njé ndér 100 kompanité mé té médha e mé
té sukseshme té tregut rajonal.

Falé punés dhe pérkushtimit té stafit dhe partneréve, falé
menaxhimit té shkélqyer té drejtuesve té kompanis€, e mbi
té gjitha falé besimit t&¢ mbi 1 milioné klintéve né Shqipéri,
Kosové e Maqgedoni, SIGAL UNIQA éshté krenare gé
renditet né 100 kompanité mé té mira té rajonit, si e vetmja
kompani sigurimesh e rankuar né kété listé.

Jemi mé té mirét dhe kjo falé Jush! Faleminderit gé na
besoni!

Té parét né tregun e sigurimeve né KOSOVE

SIGAL UNIQA Group AUSTRIA vazhdon té ruajé pozicionin
e saj lider né tregun e sigurimeve né Kosové. Pérgjaté vitit
2014 SIGALUNIQA Jo-Jeté KOSOVE zotéroi 24.22% té trequt,
duke shénuar késhtu njé rritje prej rreth 9% nga viti 2013.
Hapat e sigurté né té cilat po ecén kompania SIGAL UNIQA
né Kosové, bén gé edhe né vitin e saj té 11-té té ushtrimit té
aktivitetit, treguesit té jené pozitivé dhe gjithmoné né rritje.
Edhe SIGAL Life-Kosova mbaijti njé pozicion té miré né treg,
edhe pse ka pak vite gé operon e pavarésisht numrit té larté
té kompanive gé operojné né tregun e sigurimeve. Ajo u
rendit si njé nga tri kompanité mé té mira dhe treguesit
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Tenori Josif Gjipali i shogéruar nga orkestra
rajonale e Klubit té Artit dhe Kulturés té SIGAL
UNIQA, nén dirigjimin e Mjeshtrit té Madh
Ermir Dizdari.

SeeNews

TOP
100SEE
Certificate awarded to

SIGAL UNIQA Group Austria sh.a.

TOP
100

Bordi Mbikgyrés i SIGAL UNIQA né zyrat e
SIGAL UNIQA Prishiné. (Nga e majta)

Z. Avni Ponari, CEO i SIGAL UNIQA Group Austria

Z. Andreas Brandstetter, CEO i UNIQA Insurance Group
Z. Wolfgang Kindl, CEO i UNIQA International
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Klinika lévizése SIGAL UNIQA Group Austria.
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Gjaté turit té klinikés lévizése SIGAL UNIQA
Group Austria né Shqipéri.

financiaré jané gjithmoné né pérmirésim.

Tregu i sigurimeve né Kosové ka njé potencial té larté té
pashfrytézuar, ¢faré na bén optimisté pér géndrueshmériné
e kompanisé si dhe pér mundésité e médha gé ka SIGAL
UNIQA pér t’u zhvilluar e rritur mé tej. Objektivat tané jané
afatgjaté, ndaj dhe jemi né rrugén e duhur pér t'i realizuar.

Ndértohet e para kliniké Iévizéze “SIGAL UNIQA”

Kompania mé e madhe e sigurimeve né Shqipéri, SIGAL
UNIQA Group AUSTRIA pérgjaté vitit 2014 erdhi prané
banoréve me njé risi té re: Klinika lévizéze “SIGAL UNIQA”.

E para dhe e vetmja e kétij lloji né Shqipéri dhe rajon,
klinika lévizése éshté ideuar me géllim pér t'u ardhur né
ndihmé qytetaréve té Shqipérisé edhe mé gjeré, népérmjet
ofrimit té ekzaminimeve shéndetésore falas. Klinika do ta
fillojé punén e saj né Shqipéri, ku do té shkojé né ¢cdo qytet
té Shqipérisé por edhe né zonat malore, aty ku banorét e
kané té pamundur gé té kryejné ekzaminime shéndetésore
pér shkage ekonomike dhe infrastrukturore. Destinacionet
e radhés do té jené Kosova dhe Maqgedonia, si pjesé e
pandashme e klientéve té SIGAL UNIQA dhe jo vetém.
Shérbimet shéndetésore do t'u ofrohen té gjithé qytetaréve,
pa dallim!

Me njé staf mjekésor profesional, né klinikén lévizése SIGAL
UNIQA, mundésohen njé shuméllojshméri ekzaminimesh,
duke filluar nga vizitat dhe konsultat me mjekun patholog,
matjet e sheqerit né gjak, vizité sysh e ORL deri tek
imazherité té tilla si: Elektrokardiograma e zemrés, Echo
abdominale, Echo e indeve té buta, Echo e artikulacioneve,
matje e kapacitetit vital t&€ mushkérive, matje e oksigjenit né
gjak me spirometér etj.

Duke mundésuar ekzaminime té ndryshme mjekésore
né té gjithé vendin, pérfshiré zonat rurale, SIGAL UNIQA
synon promovimin e shéndetit t€ miré, duke nxitur
gytetarét pér kontrolle shéndetésore rutingé, né ményré qé

té diagostikohen sémundjet né kohé dhe té parandalohen.
Eshté shumé mé miré ta parandalosh njé sémundije sesa ta
kurosh até!

SIGAL Prishtina triumfon né Ligén Ballkanike

SIGAL Prishtina, e mbéshtetur nga SIGAL UNIQA Group
AUSTRIA, ka pasur njé vit té suksesshém pér vitin e kaluar.
Ajo ka triumfuar né Ligén Ballkanike, duke u shpallur
kampione me merité té ploté ndaj ekipit bullgar. Bardhé e
Bluté e Prishtinés kané patur njé periudhé té arté dhe jané
gjithmoné né ngjitje pérsa i pérket cilésisé dhe rezultateve.

SIGAL UNIQA Group AUSTRIA éshté krenare qé mbéshtet
dhe é&shté sponsor zyrtar i njé skuadre té shkélgyer dhe
me djem té talentuar. Ne do té vazhdojmé té mbéshtesim
SIGAL Prishtinén dhe té festojmé sé bashku fitore té tjera
té késaj skuadre t&¢ madhe. Mendo, me SIGAL UNIQA jeni
gjithmoné kampioné!

SIGAL UNIQA promovon turizmin né Shqipéri.

Ndér té shumtat aktivitete pér promovimin e Shqipérisé,
SIGAL UNIQA Group AUSTRIA, pérgjaté vitit 2014 organizoi
njé guidé turistike 1-ditore né skajin verior té vendit, né
Valboné. Udhétimi u realizua falé nismés sé€ Drejtorit té
Pérgjithshém té SIGAL UNIQA, z. Avni Ponari, me géllim
promovimin e turizmit malor dhe njohjen e traditava tona
té pasura. Rreth 150 pérfagésuesé té institucioneve kryesore
financiare, si banka, kompani sigurimesh dhe biznese
té ndryshme ishin mysafiré té banoréve té Valbonés,
té cilét pérvec prodhimit té ushgimeve bio, natyrés sé
mrekullueshme qé iu ka falur Zoti, shquhen edhe pér
bujariné dhe mikpritjen. Kjo iniciativé u mbéshtet edhe
nga ministri i Mirégenies Sociale dhe Rinisé té asaj kohe,
z. Erion Veliaj, i cili iu bashkua me shumé kénaqési guidés,
duke e konsideruar até si njé promovim shumé té miré té
Shqipérisé.
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SIGAL Prishtina té falenderon, Avni Ponari

Gjaté njé ndeshjeje té skuadrés kosovare SIGAL
Prishtina.

Udhétim me traget né Valboné, organizuar nga
SIGAL UNIQA.
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Si kompania mé e madhe e sigurimeve né Shqipéri, né
15 vitet e aktivitetit toné, kemi synuar gé krahas punés se
pérditshme té kontribuojmé vazhdimisht pér aktivitetet
kulturore, artistike, sportive dhe sociale né Shqipéri.

Arti dhe Kultura

Qé nga viti i themelimit, Klubi i Artit dhe Kulturés éshté
shndérruar né vatrén e artistéve dhe dashamirésve
té kulturés. Vetém gjaté vitit 2014 jané zhvilluar mbi
50 aktivitete té ndryshme, pérfshiré koncerte recitale,
aktivitete pér té rinj, promovime librash, evente muzikore,
ekspozita me piktura dhe fotografi etj. Né kété ményré
Klubi i Artit dhe Kulturés e ka pérmbushur mijaft
miré géllimin e themelimit té tij dhe ka kontribuar né
promovimin e artit dhe kulturés shqgiptare. Kemi synuar
gé té mbéshtesim artistét né punén e tyre e mbi té gjitha
té edukojmé publikun gé ta duan dhe promovojné
artin shqiptar, si njé pasuri kombétare e padyshim si njé
panoramé e shkélqyer e vendit toné.

Né kuadér té mbéshtetjes sé artit, me kénaqési ishim
prezenté si mbéshtetés té Natés Vjeneze-mbrémijes
artistike me solistin e Teatrit Vjenez té Operas dhe Baletit
Eno Peci. Festivali “Different Trains” éshté njé tjetér event
artistik i mbéshtetur prej nesh prej disa vitesh. Artisté
shqgiptaré dhe té huaj, pér disa neté mé radhé luajtén
pérpara publikut shqgiptar pjesé muzikore té artistéve me
famé botérore. Mikpritja qé u béri publiku shqgiptar dhe
duartrokitjet gé u dhané artistéve na béné té ndjehemi
krenaré qé i kemi mbéshtetur dhe padyshim do té
vazhdojmé té jemi pérkrah tyre edhe né vitet e ardhshme.

“Festivali i Librit dhe i Artit”, “Festivali Ndérkombétar i
Vokalit Operistik Marije Kraja”, “Gran Gala Operistike
me Yjet e Operas Shqiptare”, “Kénga Magjike 2014”,
“Cmimet Kult 2014”, “Ekspozita Fotografike - Eksplorimi i
njé Peisazhi”, jané té tjera evente qé SIGAL UNIQA Group
AUSTRIA ka mbéshtetur pérgjaté vitit 2014.
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Nata Vjeneze, balerini Eno Pegi
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SIGAL Prishtina, skuadra kampione
e basketbollit né Kosové.

Kulla e vrojtimit, Durrés.

Arsimi

Me bindjen se investimi tek arsimimi dhe edukimi i
brezit té ri éshté garancia mé e miré pér té ardhmen,
mbéshtesim vazhdimisht institucione té ndryshme
arsimore, si pérmes bursave té studimit (Shkolla
Austriake né Shkodér, mjete mésimore né shkollén
9-vjecare né Vermosh) ashtu dhe népérmijet praktikave
mésimore té realizuara prané SIGAL UNIQA dhe
mbéshtetjen e saj, pér studenté té universitete té
ndryshme né vend.

Sporti

Qé prej fillimit té aktivitetit i kemi kushtuar vémendje
aktiviteteve sportive si basketbollit, futbollit, alpinizmit
etj. Jemi mbéshtetés zyrtaré té Federatés Shqiptare
té Basketbollit, pérmes sé cilés kemi iniciuar projekte
dhe aktivitete pér pérfshirjen e té rinjve né sport.
Jemi krenaré qé skuadra kampione e basketbollit
kosovar mban emrin toné: “SIGAL Prishtina”. Klubi i
Basketbollit Vllaznia gjithashtu ka pasur mbéshtetjen
financiare té SIGAL UNIQA. Pér té disatin vit radhazi
mbéshtesim aktivitetin sportiv “Streetball Albania”,
sé bashku me Federatén Shqiptare té Basketbollit dhe
bashkité e qyteteve, ku me dhjetéra té rinj iu bashkuan
iniciativés pér té dalé né rrugét e qytetit té tyre pér té
luajtur basketball.

Sociale

Kemi treguar gé jemi humané dhe qé i kushtojmé
vémendje projekteve sociale né té miré té komunitetit.
Pérgjaté vitit 2014 kemi mbéshtetur njé séré aktivitetesh
dhe projektesh, ndér té cilét: Ndértimi i kullave té
vrojtimit né dy plazhe né zonén e Durrésit; Mbéshtetje
pérvénien né dispozicion pér pérdorim té 60 bicikletave
pér sezonin turistik veror 2014; Mbéshtetje pér dhuratat
e fundvitit pér Spitalin Pediatrik né Qendrén Spitalore
Universitare Néné Tereza, etj.

- Tlendo Lesim
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SKUADRA SIGAL UNIQA

PUNON]JESIT DHE PARTNERET

Suksesi yné jané punonjésit dhe partnerét tané.
Té gjithé ecuriné dhe suksesin e arritur pérgjaté
kétyre viteve né tregun e sigurimeve, padyshim
gé u’a dedikojmé punonjésve tané. Ne jemi
SIGAL UNIQA GROUP AUSTRIA dhe té gjithé sé
bashku punojmé pér té mirén e klientéve tané!

Mbi 1100 punonjés dhe agjenté shitjesh té
SIGAL UNIQA GROUP AUSTRIA né Shqipéri,
Kosové dhe Magedoni punojné me pérkushtim
si njé grup kompakt pér té arritur objektivat.
Pérkushtimi i tyre éshté faktori ky¢ i suksesit té
kompanisé. SIGAL UNIQA promovon zhvillimin
profesional té punonjésve té saj dhe u ofron
atyre kushtet mé té mira né ambientet e punés.

SKUADRA SIGAL UNIQA

1187 punonjésit dhe agjentét e SIGAL UNIQA
punojné pér njé qgéllim té pérbashkét: Tu
shérbejné klientéve, duke u ofruar atyre siguri
pér ta béré jetén e tyre dhe té familjeve té tyre
mé té thjeshté. Punonjésit tané fokusohen tek
nevojat e klientéve, duke implementuar njé
standard té larté né shérbimin qé ofrojmé ¢do
dité. SIGAL UNIQA respekton baraziné gjinore
edhe tek punonijésit, ku rreth 52% e punonjésve
jané meshkuj dhe 48% femra. Pjesa mé e madhe
e té punésuaréve tek SIGAL UNIQA kané njé
mesatare prej 6 vitesh puné, duke déshmuar
késhtu géndrueshmériné e burimeve njerézore
dhe investimin tek stafi, né periudha kohore
afatgjata.

DREJT EKSELENCES

Ne investojmé tek punonjésit tané gé ata té
jené mé té mirét. Stafi i SIGAL UNIQA GROUP
AUSTRIA né Shqipéri, Kosové dhe Magedoni
trajnohen cdo vit nga partnerét tané né Austri,
duke pérvetésuar njohurité mé té fundit nga

piképamjaprofesionale. Pérkétéarsye, punonjésit
trajnohen periodikisht prané institucioneve té
réndésishme financiare né Europé, sé bashku
me gindra menaxheré té kompanive té tjera té
UNIQA Insurance Group.

Né mbéshtetje té programeve pér rritjen
profesionale, SIGAL UNIQA GROUP AUSTRIA ka
mbéshteturfinanciarishtpérfshirjen né programe
specializimi pasuniversitar t€ punonjésve té saj
né universitetet publike né Shqipéri dhe rajon.

JETE SOCIALE DHE E SHENDETSHME

Ne promovojmé njé jeté sociale dhe té
shéndetshme. SIGAL UNIQA GROUP
AUSTRIA u ofron té gjithé punonjésve té saj
njé séré mundésish pér té gené aktivé dhe
té shéndetshém. Klubi i Shéndetit “SIGAL
VitalClub” ofron shérbime fizioterapie dhe
fitness falas. Gjithashtu “Klinika SIGAL” ofron
trajtime mjekésore falas pér té gjithé stafin. Nuk
mungojné as aktivitetet sportive, si kampionati
i Futbollit, Volejbollit apo sporte né ujé. SIGAL
UNIQA organizon fundjava té ndryshme prané
“Vilés SIGAL” né Dardhé, ku mund té béhet ski
dhe stafi té socializohet mé tepér me njéri-tjetrin.

NE JEMI HUMANE

Té genit human éshté motoja joné. Secili nga
ne mund té ndihmojé njé familje né nevojé,
duke i dhuruar njé dité té punés sé tij/saj. Ne
e inkurajojmé stafin toné qgé ti kthejé dicka
mbrapsh shoqérisé dhe té ndihmojé njerézit
né nevojé. Stafi i SIGAL UNIQA GROUP né
Shqipéri, Kosové dhe Maqgedoni ka vendosur
ti bashkohet nismés sé partneréve tané mé té
médhenj né Austri, me sloganin “Dita e Unikés
pér Pérgjegjésiné Shogérore”, ku secili punonjés
dhuron njé dité té punés sé tij pér té ndihmuar
institucionet humanitare dhe familjet né nevojé.

Fushata e re “Mendo”

Mesazhi ‘Mendo té guxosh pér lumturiné ténde’

Qé prej dhjetorit 2014, SIGAL UNIQA ka implementuar njé fushaté
té re publicitare, mesazhi kryesor i sé cilés éshté ‘Mendo’. Né dallim
nga fushatat dhe sloganet e méparshme, fushata ‘Mendo’ paraget
njé filozofi té re, njé ményré té jetuari dhe menduari té orientuar nga
pozitiviteti dhe lumturia. ‘Mendo SIGAL UNIQA’ nuk éshté njé taktiké
shitjeje sesa njé géndrim. ‘Mendo’ pércjell idené e té genit bashké
si njé familje, éshté njé kéndvéshtrim aktiv dhe aspak pasiv apo
negativ. Pérmes fushatés sé re, ne duam té inkurajojmé njerézit qé té
ndértojné jetén e tyre, t& minimizojné frikén, té pérballojné problemet
dhe té gjejné lumturiné né jeté. Gjithashtu, duam ti nxisim ata qé té
marrin pérsipér rreziqe té vogla, té€ kapércejné kufijté personalé, té
pérqafojné njé perspektivé té re, té jené optimisté. Pérmes té gjitha
kétyre, secili prej nesh do té keté mé shumé lumturi né jeté ,duke
guxuar mé shumé pér té.

Mesazhi ‘Mendo SIGAL UNIQA GROUP AUSTRIA’

Slogani ‘Mendo SIGAL UNIQA’ i ndihmon klientét té€ mendojné e té
veprojné ndryshe, si dhe ti shohin situatat né njé kéndvéshtrim té ri.
SIGAL UNIQA déshiron qé t'u pércjellé kété ide jo vetém klientéve té
saj por té gjithé audiencés. Duke pasur parasysh se shpesh njerézit
pérballen krejt té vetém me frikén dhe pasigurité e tyre, ndaj SIGAL
UNIQA déshiron qé pérmes kétij slogani té ri té pozicionohet si njé
kompani gé ofron besim dhe siguri, jo vetém pérmes produkteve té
sigurimit, por mbi té gjitha si njé partner afatgjaté dhe shogérues pér
njé jeté mé té miré.

Me kété synim, né strategjiné toné té& komunikimit kemi pérfshiré
krahas shprehjeve si ‘Mendo e ardhmja té pérket ty’, ‘Mendo
ndonjéheré fiton, ndonjéheré méson’, ‘Mendo familja éshté vendi mé
i sigurté né boté’, ‘Mendo cfaré té bén té lumtur?’, ‘Mendo njé dité e
re éshté njé mundési e re’ dhe shumé shprehje e pyetje té tjera, té cilat
i pérdorim shpesh né komunikimin toné té pérditshém dhe si té tilla
jané pjesé e shprehive tona né familje, puné apo mes migsh. Né kété
ményré, ‘Mendo’ po béhet gradualisht pjesé e bisedave té ¢dokuit.

Ndonése pak muaj pas lancimit, fushata ‘Mendo’ ka pasur njé ndikim
pozitiv tek audienca, duke e cilésuar até si njé risi né komunikimin e
koorporatave té médha né Shqipéri, Kosové e Magedoni.
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TE DHENA FINANCIARE

Mendo Jo veten

Qe dhe fishekzyarret 5 e
Shkélqeng pér Krishtindse i - »

2013 24,499,486 11,151,600 AL

Jhc Vltln c Rl' N ok PO VPl 21787804 00 | 9410869 | MK
. S T Pt il e, N
' L

M ks
201 21,355,180 8,373,689

L | L 0 5 10 15 20 25 30 35 40 45 50 52 (né Euro)
SIGAL & ; bAS

UNIOA GROUP ALS ot g e o v Kompania 201 2012 2013 2014

‘ TRIA ¥ 3 : . Ve (né Euro) (né Euro) (né Euro) (né Euro)

SIGAL UNIQA AL Jo-Jeté dhe Risigurime 17,133,284 17,598,129 18,920,508 21,976,027

SIGAL Life UNIQA AL 3,645,281 3,228,050 4,136,826 4,724,770

SIGAL Life UNIQA SH.A.F.P* 576,615 961,625 1,442,152 788,946

SIGAL UNIQA KS Jo-Jeté 8,368,689 9,222,743 10,912,741 12,390,804

SIGAL Life UNIQA KS* 5,000 188,126 238,858 338,738

UNIQA MK Jo-Jeté 7,538,356 8,041,964 10,371,295 10,216,259

UNIQA Life MK* 218,173 672,530 669,719 760,249

GRUPI 37,485,397 39,913,167 46,692,100 51,195,794

* SIGAL Life UNIQA SH.A.F.P ka filluar veprimtariné mé 30 Mars 2011. Té dhénat pér Fondin jané progresive.
* SIGAL Life UNIQA KS ka filluar veprimtariné mé Shtator 2011.
* UNIQA Life MK ka filluar veprimtariné mé Maj 2011.

Prime té shkruara sipas produkteve pér vitin 2014

pasuri | N 12,143,280
M Motorike | 26,425,877
Jets Shendet & AP | NN 11,643,155
pensione [ 788,946

Risigurime dhe dupli. l 194,535

0 5 10 15 20 25 30
(né Euro)

Lloji i Produktit AL KS MK Grupi
(né Euro) (né Euro) (né Euro) (né Euro)

Pasuri 7,534,585 2,253,700 2,354,995 12,143,280
M. Motorike 11,943,005 7,467,287 7,015,585 26,425,877
Jeté, Shéndet dhe Aksidente 7,028,672 3,008,555 1,605,928 11,643,155
Pensione Vullnetare* 788,946 - - 788,946
Risigurime* 194,535 - - 194,535
TOTALI 27,489,743 12,729,543 10,976,508 51,195,794

* Produktet e Pensioneve vullnetare dhe Risigurimet ofrohen vetém né Shqipéri pérkatésisht nga kompanité SIGAL UNIQA Group AUSTRIA
Risigurime dhe SIGAL Life UNIQA SH.A.EP.
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TREGU I SIGURIMEVE NE RAJON

Tregu shqiptar i sigurimeve jo-jeté

Tregu i sigurimeve té jo-jetés, né té cilin operojné 10 kompani, u udhéhoq nga SIGAL UNIQA e cila

zotéroi 28.85% té tregut.

SIGAL UNIQA renditet gjithashtu e para edhe pér pagesén e démeve duke paguar 27.55 % té

démeve.

SIGAL UNIQA
28.85%

12.76 %
12.75 %
9.71 %

Tregu shqiptar i sigurimeve té jetés

Q€ prej disa vjetésh, né tregun shqiptar
té sigurimeve té jetés operojné 3
kompani sigurimi. Edhe pér vitin
2014tregu u udhéhoq nga SIGAL Life
UNIQA me 60.46% e cila ka paguar
47.56% té démeve té ndodhura né treg.

Tregu shqiptar i pensioneve private

Gjaté vitit 2014, né tregun e pensioneve
operuan 3 fonde pensionesh private.
Fondi i Pensioneve SIGAL udhéhoqi
tregun si pér vlerén e aseteve neto
(53.65 %) ashtu edhe pér numrin e
kuotave.

7.97 %

6.52 %
6.22 %

SIGAL Life UNIQA
64.46%

Fondi i
Pensioneve SIGAL
53.65 %

23.73 %

40.23 %

6.05 %

5.60 %

11.81 %

14.81 %

3.57 %

Tregu kosovar i
sigurimeve

Né tregun  kosovar
operojné 10 kompani
sigurimi ndér té cilat
SIGAL UNIQA Kosova
renditet e para me
15.51% té trequt pér
volumin e primeve si
dhe ka paguar 13.94% té
démeve totale té tregut.

SIGAL
UNIQA
15.51%

13.84 %

13.44 %

Né tregun kosovar té sigurimeve té jetés
operojné 3 kompani ndér té cilat SIGAL Life
UNIQA Kosova renditet e treta me 13.83% té
tregut pér volumin e primeve dhe ka paguar

16.16 % té démeve.

Tregu magedonas i sigurimeve

11.73 %

11.02 %

66.37 %

10.35 %
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Né tregun magedonas té sigurimeve té jo-jetés operojné 12 kompani. UNIQA a.d. u rendit
né vendin e gjashta pér nga volumi i primeve té shkruara (9.33%) dhe ka paguar 7.47 % té

démeve.

16.98 %

12.87 %
10.43 %

10.34 %

UNIQA Life renditet e treta né
tregun maqgedonas té sigurimeve
té jetés (5.26 %) né té cilin

operojné 5 kompani.

9.89 %

UNIQA
9.33%

43.31 %

9.07 %

41.83 %

7.58 %

9.37 %

=3 S o\o
2 & 3
v <t ~
UNIQA Life

5.26 %

- 0.24 %




SIGAL UNIQA Group AUSTRIA sh.a.
Pasqyrat Financiare te Konsoliduara
per vitin € mbyllur me 31 dhjetor 2014
(me raportin e aUdituesit te pavarur bashkelidhur)

Consolidated Financial Statements
as at and for the year ended 31 December 2014
(with the independent auditor’s report thereon)
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RAPORTI I PAVARUR I AUDITIT

Pér aksionarét dhe Bordin e Drejtoréve té SIGAL UNIQA GROUP AUSTRIA Sh.A.

Ne kemi audituar pasqyrat financiare té konsoliduara bashkélidhur t& SIGAL UNIQA GROUP AUSTRIA Sh.A. dhe
filialeve té saj ("grupi") té cilat pérbéhen nga pasqyra e konsoliduar e pozicionit financiar mé 31 dhjetor 2014 dhe
pasqyra e konsoliduar e fitimit ose humbjes dhe té ardhurave té tjera gjithépérfshirése, ndryshimet né kapital dhe
flukset e parasé pér vitin ushtrimor té mbyllur mé kété daté si dhe nga njé permbledhje te politikave te rendesishme
te kontabilitetit dhe informacion tjeter shpjegues.

Pérgjegjésia e drejtimit pér pasqyrat financiare

Drejtimi &shté pérgjegjés pér pérgatitjen dhe paragitjen e drejté té kétyre pasqyrave financiare té konsoliduara né
pérputhje me Standardet Ndérkombétare té Raportimit Financiar, dhe pér ato kontrolle té brendshme qé drejtimi
i gjykon si té nevojshme pér té béré té mundur pérgatitjen e pasqyrave financiare gé nuk pérmbajné anomali
materiale, qofshin ato pér shkak té mashtrimit apo gabimit.

Pérgjegjésia e audituesit

Pérgjegjésia joné éshté té shprehim njé opinion mbi kéto pasgyra financiare té konsoliduara bazuar né auditimin
toné. Ne e kemi kryer auditimin né pérputhje me Standardet Ndérkombétare té Auditimit. Kéto standarde kérkojné
gé neé té respektojmé kérkesat etike dhe té planifikojmé e kryejmé auditimin pér té arritur siguriné e arsyeshme pér
faktin nése pasqyrat financiare té konsoliduara jané pa anomali materiale.

Njé auditim pérfshin kryerjen e procedurave pér té siguruar e evidencen e auditimit rreth shumave dhe shénimeve
shpjeguese té dhéna né pasqyrat financiare té konsoliduara. Procedurat e pérzgjedhura varen nga gjykimi i
audituesit, duke pérfshiré edhe vlerésimin e rrezikut t& anomalive materiale té pasqyrave financiare té konsoliduara,
gofshin ato pér shkak té& mashtrimit apo gabimit. Gjaté kryerjes sé kétyre vlerésimeve té rrezikut, audituesi merr
né konsideraté kontrollin e brendshém qé ka té béjé me pérgatitjen dhe paraqitjen e drejté té pasqyrave financiare
té konsoliduara me géllim gé té pércaktojé procedurat e auditimit qé€ jané té pérshtatshme sipas rrethanave, por
jo pér té shprehur njé opinion mbi efektivitetin e kontrolleve té brendshme té njésisé ekonomike. Njé auditim
pérfshin gjithashtu, vlerésimin e pérshtatshmérisé sé politikave té pérdorura té kontabilitetit dhe arsyeshmériné e
vlerésimeve kontabél té kryera nga drejtimi, si dhe vlerésimin e paragitjes sé pérgjithshme té pasqyrave financiare
té konsoliduara. Ne besojmé se evidenca e auditimit g€ kemi siguruar éshté e mjaftueshme dhe e pérshtatshme pér
té siguruar njé bazeé pér opinionin toné té auditimit.

Opinioni

Sipas opinionit toné, pasqyrat financiare té konsoliduara japin njé paraqitje té drejté, né té gjitha aspektet materiale,
té pozicionit financiar té grupit mé 31 dhjetor 2014, si dhe té performancés financiare dhe té flukseve té parasé
pér vitin ushtrimor e mbyllur mé kété daté, né pérputhje me Standardet Ndérkombétare té Raportimit Financiar.

FWMML-LO"I’"H Audd sk ek

PricewaterhouseCoopers Audit sh.p.k

Jonid Lamllari
Auditues Ligjor

e
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INDEPENDENT AUDITOR’S REPORT

To the Shareholders and Board of Directors of Sigal Uniga Group Austria sh.a.

We have audited the accompanying consolidated financial statements of Sigal Uniga Group Austria sh.a. sh.a. and
its subsidiaries (the "Group"), which comprise the consolidated statement of financial position as at 31 December
2014 and the consolidated statements of profit or loss and other comprehensive income, changes in equity and
cash flows for the year then ended, and notes comprising a summary of significant accounting policies and other
explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with International Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstate
ment, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the apprqgpriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the consolidated financial statements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position
of the Group as at 31 December 2014, and its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards.

FWML!‘OFF—# HM F,lt, s k

PricewaterhouseCoopers Audit sh.p.k

Jonid Lamllari
Statutory Auditor
&
: A
Tirana, Albania “* _

1 June 2015 (_f'[
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Consolidated Statement of Financial Position
as at 31 december 2014

Pasqyra e Konsoliduar e Pozicionit Financiar
meé 31 dhjetor 2014

(Té gjitha shumat jané shprehur né mijé Leké, pérvegse kur pércaktohet ndryshe)

(All amounts are expressed in thousand Lek, unless otherwise stated)

31 dhjetor 31 dhjetor 31 december 31 december
Shénime 2014 2013 Notes 2014 2013
AKTIVET ASSETS
Mjete monetare dhe ekuivalente 10 526,862 427,494 Cash and cash equivalents 10 526,862 427,494
Depozita me afat 11 5,957,626 5,369,719 Term deposits 11 5,957,626 5,369,719
Investime né letra me vleré 12 1.367,895 946,700 Investments in securities 12 1.367,895 946,700
Llogari té arkétueshme nga sigurimi dhe té Insurance and other receivables 13 934,793 922,618
arketueshme te tjera 13 934,793 922,618 Reinsurance assets 14 629,690 697,074
Aktive té risigurimit 14 629,690 697,074 Deferred acquisition costs 15 758,001 505,726
Kostot e shtyra té marrjes né sigurim 15 758,001 505,726 Inventory 6,338 5,357
Inventari 6,338 3,357 Corporate income tax receivable 4,355 12,538
Tatim fitimi i arketueshem 4,355 12,538 Property and equipment 16 1,426.884 1,279,298
Aktive afatgjata materiale 16 1,426.884 1,279,298 Other assets 17 202,092 204,332
Aktive té tjera 17 202,092 204,332 TOTAL ASSETS 11,814,536 10,370,856
TOTALI AKTIVEVE 11,814,536 10,370,856
LIABILITIES
DETYRIMET Liabilities for losses and loss adjustment expenses 18 3,092,731
Detyrime nga humbjet dhe rregullimet e humbjeve 18 3,092,731 Unearned premium reserve 18 3,500,423 2,844,862
Rezerva pér primet e pafituara 18 3,500,423 2,844,862 Other reserves 18 705,657 3,025,198
Rezerva té tjera 18 705,657 3,025,198 Income tax liability 22,447 402,898
Tatim fitimi i pagueshém 22,447 402,898 Insurance and reinsurance payables 19 281,232
Detyrime nga sigurimet dhe risigurimet 19 281,232 Provisions 20 97,325 257,804
Provizione 20 97,325 257,804 Other payables 20 220,440 177,341
Detyrime té tjera 20 220,440 177,341 TOTAL LIABILITIES 7,920,255 6,708,103
TOTALI | DETYRIMEVE 7,920,255 6,708,103
EQUITY
KAPITALI Ordinary shares 21 2,232,909 2,232,909
Kapitali themeltar 21 2,232,909 2,232,909 Other capital reserves 22 52,133 52,133
Rezerva té tjera té kapitalit 22 52,133 52,133 Insurance risk reserves 22 530,008 466,519
Rezarva té rrezikut té sigurimit 22 530,008 466,519 Translation reserves 98,002 112,782
Rezerva e konvertimit 98,002 112,782 Retained earnings 973,076 789,388
Fitime té mbajtura 973,076 789,388
Total equity attributable to owners
Totali i kapitalit q€ i atribuohet pronaréve of the Parent 3,886,128 3,653,731
té shogérisé mémé 3,886,128 3,653,731 Non-controlling interest 8,153 9,022
Interesi jo kontrollues 8,153 9,022
TOTAL EQUITY 3,894,281 3,662,753
TOTALI | KAPITALIT 3,894,281 3,662,753 TOTAL EQUITY AND LIABILITIES 11,814,536 10,370,856
TOTALI | DETYRIMEVE DHE KAPITALIT 11,814,536 10,370,856

Shénimet nga fagja 5 ne 40 jané pjesa integrale e kétyre pasgyrave financiare té konsoliduara.
Kéto pasgyra financiare té konsoliduara jané aprovuar nga Drejtuesit e Grupit mé 30 maj 2015 dhe jané firmosur nga:

Avni Ponari
Drejtor i Pérgjithshém

Klement Mersini
Shef i Financés

/

i

-‘l

s

The notes on pages 5 to 39 are an integral part of these consolidated financial statements.
These consolidated financial statements have been approved by the Directors of the Group on 30 May 2015 and signed on their

behalf by:

Avni Ponari
General Manager

Klement Mersini
Finance Manager

.
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Consolidated Statement of profit or loss

and other Comprehensive Income
for the year ended 31 december 2014

Pasqyra e konsoliduar e té ardhurave dhe shpenzimeve

dhe té€ ardhurave té tjera gjithépérfshirése
pér vitin e mbyllur mé 31 dhjetor 2014

(Té gjitha shumat jané shprehur né mijé Leké, pérvegse kur pércaktohet ndryshe)

(Al amounts are expressed in thousand Lek, unless otherwise stated)

Shénime 2014 2013 Note 2014 2013

Prime té shkruara bruto 23 7,052.954 6,230,614 Premium revenue 23 7,052.954 6,230,614

Prime té ceduara risiguruesve 24 (793,514) (1,082,082) Premium ceded to reinsurers 24 (793,514) (1,082,082)

Té ardhura neto nga primi i sigurimit 6,259,440 5,148,532 Net written premium 6,259,440 5,148,532

Ndryshimi né rezervén pér prime té papérfituara 18 (450.640) (492,708) Change in provision for unearned premium 18 (450.640) (492,708)

Ndryshimi né rezervén pér prime té ceduara risiguruesve 14 (26.903) 359,750 Change in provision for unearned premium

Té ardhura neto nga primet 5,781,897 5,015,574 ceded to reinsurers L (26.903) 359,750
Net earned premium 5,781,897 5,015,574

Té ardhura nga investimet 25 180,917 213,722

Té ardhura té tjera 2 169,841 102,474 Investment income 25 180,917 213,722

Té ardhura neto 6,132,655 5,331,770 Other income 26 169,841 102,474
Net income 6,132,655 5,331,770

Ndryshimi neto né rezerva té tjera 18 (318,221) (152,381)

Ndryshimi nga risigurimi té mbledhshme 18 (16,971) 101,423 Change in other reserve 18 (318,221) (152,381)

Déme dhe shpenzime té rregullimit t& humbjeve 18 (2.170.546) (2,062,097) Change in reinsurance recoverable 18 (16,971) 101,423

Déme té sigurimit neto (2,505,738) (2,113,055) Insurance claims and loss adjustment expenses 18 (2,170,546) (2,062,097)
Net insurance claims (2,505,738) (2,113,055)

Kostot e marrjes né sigurim 27 (896,619) (906,928)

Shpenzime administrative dhe marketingu 28 (1,541,033) (1,420,919) Acquisition costs 97 (896,619) (906,928)

Shpenzime té tjera sigurimi 29 (685.441) (636,879) Administration and marketing expenses 28 (1,541,033) (1,420,919)

Fitime nga kursi i kémbimit 119.203 (27,932) Other insurance expenses 29 (685.441) (636,879)
Foreign exchange losses 119.203 (27,932)

Fitimi para tatimit 623,027 226,057
Profit before income tax 623,027 226,057

Tatimi mbi fitimin 30 (251.482) (41,219)

Ertimi T vitit 371,545 184,838 Income tax expense 30 (251,482) (41,219)
Profit for the year 371,545 184,838

Té ardhura té tjera gjithépérfshirése (14.780) 11,634

Totali i té ardhurave gjithépérfshirése té vitit 356,765 196,472 Other comprehensive income (14.780) 11,634
Total comprehensive income for the year 356,765 196,472

Fitimi i atribueshém pér:

Pronarét e Shogérisé Mémé 372,397 187,253 Profit attributable to:

Interesat e pakicés (851) (2,415) Owners of the parent 372,397 187,253
Non-controlling interest (851) (2,415)

Totali i té ardhurave pérmbledhése

té atribueshme pér: Total comprehensive income attributable to:

Pronarét e Shogérisé Mémé 387,177 198,887 Owners of the parent 387,177 198,887

Interesat e pakicés (851) (2,415) Non-controlling interest (851) (2,415)
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Pasqyra e Konsoliduar e ndryshimeve
né Kapitalit

pér vitin e mbyllur mé 31 december 2014

(Té gjitha shumat jané shprehur né mijé Lek, pérvecse kur pércaktohet ndryshe)

Té atribueshme

Rezerva Rezerva pér pronarét
Kapitali té tjera té rrezikut Rezerva Fitimie e shoqérisé Interesat
themeltar té kapitali té sigurimit té konvertimit té mbartura mémé e pakicés Totali
Gjendja mé 1 janar 2013 2,232,909 52,133 389,238 101,148 821 ,831 3,597,259 11,455 3,608,714
Fitimi / (Humbja) pér vitin - 184,838 184,838 (2,415) 182,423
Té ardhura té tjera gjithépérfshirése, neto nga tatimi 11,634 = 11,634 = 11,634
Totali i te ardhurave gjithpérfshirése pér vitin - - - 11,634 184,838 196,472 (2,415) 194,057
Pervetesimi i fitimeve te mbartura 77,281 (77,281) -
Dividendi i paguar - (140,000) (140,000) = =
Interesat e pakicés né datén e blerjes = = (18) (18)
Totali i kontributeve dhe shpérndarja
tek pronarét = = 77,281 = (217,281) (140,000) (18) ((140,018)
Gjendja mé 31 Dhjetor 2013 2,232,909 52,133 466,519 112,782 789,388 3,653,731 9,022 3,662,753
Fitimi / (Humbja) pér vitin - 372,397 372,397 (851) 371,757
Té ardhura té tjera gjithépérfshirése, neto nga tatimi (14,780) 14,780 = - (14,780)
Totali i te ardhurave gjithpérfshirése pér vitin - - - (14,780) 387,177 372,397 (851) 356,977
Pervetesimi i fitimeve te mbartura 63,489 (63,489) -
Dividendi i paguar - (140,000) (140,000) = =
Interesat e pakicés né datén e blerjes = = (18) 18)
Totali i kontributeve dhe shpérndarja
tek pronarét = = 63,489 = (203,489) (140,000) (18) ((140,018)
Gjendja mé 31 Dhjetor 2014 2,232,909 52,133 530,008 98,002 973,076 3,886,128 8,153 3,894,281
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Consolidated Statement of changes in equity

ANNUAL REPORT 2014/ 39

for the year ended 31 december 2014

(All amounts are expressed in thousand Lek, unless otherwise stated)

Other Insurance Attributable Non-
Share capital risk Translation Retained to owners controlling

capital reserves reserve reserve earnings of the parent interest Total
Balance at 1 January 2013 2,232,909 52,133 389,238 101,148 821,831 3,597,259 11,455 3,608,714
Profit/(Ioss) for the year - 184,838 184,838 (2,415) 182,423
Other comprehensive income, net of tax 11,634 = 11 634 - 11,634
Total comprehensive income for the period - - - 11,634 184,838 196,472 (2,415) 194,057
Appropriation of retained earnings 77,281 (77,281) -
Dividend paid - (140,000) (140,000) = =
Non-controlling interest at acquisition date - - (18) (18)
Total contributions by and distribution
to owners - - 77,281 = (217,281) (140,000) (18) ((140,018)
Balance at 31 December 2013 2,232,909 52,133 466,519 112,782 789,388 3,653,731 9,022 3,662,753
Profit/(Ioss) for the year - 372,397 372,397 (851) 371,757
Other comprehensive income, net of tax (14,780) 14,780 = = (14,780)
Total comprehensive income for the period - - - (14,780) 387,177 372,397 (851) 356,977
Appropriation of retained earnings 63,489 (63,489) -
Dividend paid - (140,000) (140,000) = =
Non-controlling interest at acquisition date - - (18) (18)
Total contributions by and distribution
to owners - - 63,489 = (203,489) (140,000) (18) ((140,018)
Balance at 31 December 2014 2,232,909 52,133 530,008 98,002 973,076 3,886,128 8,153 3,894,281
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Pasqyra e Konsoliduar e Fluksit té parasé Consolidated Statement of Cash Flows

pér vitin e mbyllur mé 31 december 2014 for the year ended 31 december 2013
(TE gjitha shumat jané shprehur né mijé Lek, pérvegse kur pércaktohet ndryshe) (All amounts are expressed in thousand LEK, unless otherwise stated)

Shénime 2014 2013 Note 2014 2013
Flukset monetare nga aktivitetet operative: Cash flows from operating activities
Fitimi para tatimit 624,090 226,057 Profit before income tax 624,090 226,057
Rregullime pér: Adjustments for:
Zhvlerésimi 16, 29 113,131 84,692 Depreciation 16,29 113,131 84,692
(Fitimi)/humbja nga shitja e ndértesés 3,119 897 Gain/loss on disposal of property 3,119 897
Zhvlerésimi i llogarive té arkétueshme 13 217,564 317,082 Impairment charge 13 217,564 317,082
Ndryshimi ne rezerven per primet e palituara 1,025,653 1,001,268 Change in insurance contract provisions 1,025,653 1,001,268
Ndryshimi né aktivet e risigurimit 67,364 (456,470) Change in reinsurance assets 67,364 (456,470)
Té ardhura nga interesi (160,917) (213,722) Interest income (160,917) (213,722)
Efekti i konvertimit 19) 11,634 Translation effect (19) 11,634
Fluksi i parase nga operacionet para Cash flows from operating profits before
ndryshimeve ne aktivet dhe detyrimet operative 1,670,205 971,438 changes in operating assets and liabilities 1,670,205 971,438
Ndryshimet né aktivet dhe detyrimet operative: Changes in operating assets and liabilities:
Ndryshimi né llogari té arkétueshme nga sigurimit (229,739) (270,683) Change in insurance and other receivables (229,739) (270,683)
Ndryshimi né kostot e shtyra té marrjes né sigurim (252,275) (47,417) Change in deferred acquisition costs (252,275) (47,417)
Ndryshimi né aktive té tjera 2,240 27,312 Change in other assets 2,240 27,312
Ndryshimi né inventar (961) 8,867 Change in inventory (961) 8,867
Ndryshimi né detyrime nga aktiviteti risigurues 23,428 64,147 Change in payables from reinsurance activity 23,428 64,147
Ndryshimi né detyrimet e tjera dhe provizionet 139,362 (22,,166) Change in other liabilities and provisions 139,362 (22,,166)
Interesa té marra 201,405 226,777 Interest received 201,405 226,777
Tatimi fitimi i paguar (220,852) (26,068) Income tax paid (220,852) (26,068)
Paraté neto nga aktivitetet operative 1,532,793 932,207 Cash flow generated from operating activities 1,532,793 932,207
Fluksi i parasé nga aktivitetet investuese: Cash flows from investing activities:
Blerje e aktiveve afatgjata materiale 16 (263,835) (203,854) Purchases of property and equipment 16 (263,835) (203,854)
(Rritje)/ ulje e depozitave me afat 11 (608,395) (275,747) (Increase)/decrease of term deposits 11 (608,395) (275,747)
(Rritje)/ ulje e investimeve né letra ne vleré 12 (421,195) (234,173) Increase in held to maturity financial assets 12 (421,195) (234,173)
Fluksi i parase nga aktiviteti investues (1,293,425) (713,774) Net cash used in investing activities (1,293,425) (713,774)
Fluski i parasé nga aktivitetet financuese: Cash flows from financing activities:
Dividendét e paguar 22 (140,000) (140,000) Dividend paid 22 (140,000) (140,000)
Derdhje ne kagital nga ortaket minoritare - (2,433) Capital injection from non-controlling shareholders = (2,433)
Fluksi i parase nga aktivitetetet flnancuese (140,000) (142,433) Net cash used in financing activities (140,000) (142,433)
Rritje/(ulje) neto ne mietet monetare dhe Net decrease in cash and cash equivalents 99,368 76,000
ekuivalente 99,368 76,000
Miete monetare dhe ekuivalente Cash and cash equivalents at beginning
ne fillim te vitit 427,494 351,494 of the year 427,494 351,494
Miete monetare dhe ekiuvalente Cash and cash equivalents at the end

ne fund te vitjt 10 526,662 427,494 of the year 10 526,662 427,494
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Andreas Brandstetter
CEO, UNIQA Insurance Group
Chairman, Supervisory Board of SIGAL UNIQA

Dear Shareholders,

2014 was the third full year of our long-term strategic
program UNIQA 2.0, which we presented to you in the
middle of 2011. We have accomplished a great deal over
these past 12 months in a challenging environment,
albeit not everything we set out to do.

We are moving full steam ahead to fulfil our
objectives and thus to continue UNIQA's step-by-step
development towards its long-term goal of becoming
the leading insurer in Central and Eastern Europe. In
the 19 European countries in which we are active, we
have won the trust of a total of more than 10 million
customers, whom we have to thank for €6.1 billion
in premium income. For this, | would like to sincerely
thank those customers, as well as our approximately
22,000 employees and business associates.

The operating goals for 2015 are clear: Maintaining
good technical profitability in health and life insurance
and in particular a clear improvement in property and
casualty insurance.

This is even more important in that in the medium term
net investment income, which in 2014 turned out to
be remarkably positive with a return of 3.8 per cent in
a phase of realigning our asset allocation, cannot be
maintained at this level.

Following years of intensive preparations within
our Company, we are pleased that the Europe-wide

regulatory framework Solvency Il goes into effect
beginning 1 January 2016, which will entail a stronger
focus on the diligent, long-term economic approach to
managing insurance undertakings.

In the name of the Management Board, | would like
to express our sincere gratitude to our shareholders for
their interest in UNIQA.

We will continue to work consistently to fulfil your
expectations.

Andreas Brandstetter

CEO, UNIQA Insurance Group

Chairman, Supervisory Board of SIGAL UNIQA GROUP
AUSTRIA
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Avni Ponari
CEO, SIGAL UNIQA Group AUSTRIA
Member, Supervisory Board of SIGAL UNIQA

Dear friends,
Clients and partners of SIGAL UNIQA
Group AUSTRIA,

2014 was a year of success and achievement for all of us,
for SIGAL UNIQA, her partners, employees and above all
for the customers who believed us life insurance, health,
property and any other valuable asset.

Thanks to the good strategy and the hard work of over
1,100 employees and agents, SIGAL UNIQA Group AUSTRIA
ranked top again in the insurance market for the year 2014.
Compared with a year ago, we grew up with 16.04%,
reaching a premium volume of 3076 million Lek.

Over the past 12 months we have walked with steady steps
towards fulfilling our long-term objectives and our main
goal to be the leader of the insurance market in the region.
Currently we rank as one of the largest regional group
insurance, owning approximately 16% of the insurance
market in the region, while in Albania and Kosovo SIGAL
UNIQA ranks the first in the market.

Since the establishment in 1999 until now, we have gained
the trust of over 1 million customers in the region through 8
life insurance companies, non-life, reinsurance and private
pensions. One of the key indicators and factors of reliability
we have is timely payment of damages to our customers.
Since its establishment until last year SIGAL UNIQA has paid
90 million Euros in damages, which covers over 45% of total
payment of damages in the insurance market in Albania,
Kosovo and Macedonia.

The year 2014 marked the 15th anniversary of SIGALUNIQA.
It was an anniversary of a journey filled with fatigue,

sacrifices but also with emotions and consecutive successes.

In 1999 we started work with a staff of only 22 employees

and a capital of 400 thousand dollars. Today, SIGAL UNIQA
Group AUSTRIA has over 1100 employees and a capital of
51 million Euros.

These figures are indicative of success we have had over
the years, success for which | am convinced that it will
continue by working together with all employees, with the
support of our collaborators and above all with the trust of
our customers. This year also marked another anniversary,
over 7 years of fruitful cooperation with UNIQA Insurance
Group AUSTRIA, one of the most financially powerful
groups in Europe, with an experience of over 150 years
in the insurance market, rated consistently with “A” from
“Standard and Poor’s”. UNQA’s assets are estimated at
over 26 billion Euros, it has around 22 000 employees and
about 8 million contracts in 19 European countries, where
it operates through 40 companies. UNIQA Insurance
Group’s investment in Albania is not only a guarantee for
SIGAL, but for all the Albanian and the regional insurance
market. SIGAL UNIQA was the first company, who attracted
for the first time a foreign investors in Albania, the Albanian-
American Fund Investment, with which we filled 11 years of
a productive cooperation.

During these 15 years we have demonstrated that we are
always a step forward, we see new opportunities where
others do not. That is due to our strategy to follow every
moment the market demand and the needs of customers,
with a view to stay always near them. Through the
development and delivery innovative products, maximum
care to customer and timely payment of damages, our goal
is to make them feel quiet and safe. Any merit achievement
and success is Yours!

Avni PONARI

CEO, SIGAL UNIQA Group ASUTRIA

Member, Supervisory Board of SIGAL UNIQA GROUP
AUSTRIA
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OUR VALUES AND PRINCIPLES
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Quality

Providing a quality service to meet needs of the costumers
is the key of our everyday activity. We are the largest
and trustees insurance company for the Albanians, who
estimated us for the best quality service.

Respect

Respecting the needs, welfare and opinion of the
customers, employees and partners are part of our
everyday decisions. We show respect to each thing we
do, starting from designing

of products, structures and processes up to providing
the final customer service.

Courtesy

We believe that communication is the key of success to
each company. Correct and professional behavior as
within the company as well as with partners and clients
is very important to us. We keep and develop relations
on the basis of trust and we focus on finding the right
solutions.

Harmony

At our work we pay a high attention to the interaction
between all actors: stakeholders, clients, supervisory
authorities, shareholders and staff. The organization
we have is a function of good internally communication
and in accordance with the requests and dynamics of
the market which develops every day.

Agility

In our daily work we are encouraged by the desire to

provide quality service and good values to our customers
and a satisfactory working environment to our staff.
Based on these principles, we are constantly attentive to
the opinion of customers, to tailor our service with their
needs.

OUR SHAREHOLDERS

UNIQA Insurance Group

UNIQA Insurance Group is the biggest shareholder of
SIGAL UNIQA.

UNIQA Group is SIGAL UNIQA'’s investor since March
2007 and owns 68.64% of shares. UNIQA Insurance
Group is one of the strongest financial groups in Central-
East Europe composed of 40 insurance companies that
operate in 21 countries. UNIQA Group AUSTRIA is
continually awarded with ‘A’ from Standard & Poor’s.

American Fund

The American Fund owns 13.3% of SIGAL UNIQA's shares
and is a company’s shareholder since October 2003.
The American Fund (A.A.E.F) was established with the
initiative and decision of the American Congress in 1995
in the framework of the agreement “For the democracies
of Eastern Europe”. A.A.E.F’s main purpose is to promote
the economic development in these countries.

Local Investors

18.06% of SIGAL UNIQA’s shares belong to Albanian
investors who are the founders of the company.
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IMPORTANT EVENTS

Moment of the 15th anniversary celebrations of SIGAL
UNIQA Group AUSTRIA

(From the left)

Mr. Avni Ponari, CEO of SIGAL UNIQA Group AUSTRIA
Myr. Niko Peleshi, Deputy Prime Minister of Albania

Mpr. Ilir Meta, Speaker of the Albanian Parliament

Myr. Andreas Brandstetter, CEO of UNIQA Insurance Group
Myr. Erhard Busek, Member of Supervisory Board of SIGAL
UNIQA

Mr. Wolfgang Kindl, CEO of UNIQA International

Mr. Martin Mata, Co-CEO of Albanian-American Fund

Eno Peci dancer, soloist of Vienna Operas and Ballet
Theatre, in artistic evening on the occasion of the 15th
anniversary of SIGAL UNIQA

15 years of SIGAL UNIQA

2014 was a special year for SIGAL UNIQA Group AUSTRIA,
because it marked the 15th anniversary of the company.
15 years from the establishment, SIGAL UNIQA is a success
story in the Albanian insurance market as well as on the
whole regional market, where it counts at about 16% of the
market share. SIGAL UNIQA is the leader of the Albanian
market insurance since 2002, with 35% of the market share.

On the occasion of the 15th anniversary to the biggest
insurance company in Albania, SIGAL UNIQA organized a
gala evening at the Theater of Opera and Ballet, attendee
by senior representatives of the Albanian politics, as Deputy
Prime Minister Mr. Niko Peleshi, Speaker of Parliament Mr.
[lir Meta, ministers, Ambassadors and representatives of
finance, business, arts, culture and media.

Mr. Peleshi expressed his gratitude for the good job that
SIGALUNIQA has done over the years to develop the market
and as well as the Albanian economy and guaranteed the
support of the Albanian Government for the development
of the insurance market in our country.

SIGAL UNIQA Supervisory Board granted on the same
day a press conference, answering journalists’ interest on
the performance of SIGAL UNIQA over 15 years, market
developments in Albania and plans of UNIQA Insurance
Group in our country.

In his speech, CEO of SIGAL UNIQA, Mr. Avni Ponari,
spoke about company’s achievements over the years and
underlined the current market challenges.

Mr. Andreas Brandstetter, CEO of UNIQA, spoke of the
great potential of Albanian insurance market, for its
further development, especially in terms of life and health
insurance. Dr. Erhard Busek, former Coordinator of the
Stability Pact and Member of Supervisory Board of SIGAL

UNIQA said that the success of SIGAL UNIQA is not just a
success story but also a good sign of development for the
whole region.

“SeeNews” estimates SIGAL UNIQA as one of the best
companies in the region!

SIGAL UNIQA Group AUSTRIA continuously is ranked
among the 100 best companies of the South-Eastern Europe
countries. “SeeNews.com”, a provider of data and business
intelligence for South East Europe, published the list of 100
best companies in the region for the year 2014, where SIGAL
UNIQA is ranked as one of the largest and most successful
companies in the region. Thanks to the good work of staff
and partners and thanks to the excellent management of
the directors, and above all thanks to the trust of over 1
million clients in Albania, Kosovo and Macedonia, SIGAL
UNIQA is proud to be one of the best 100 companies in the
region, as the only insurance company on this list.

We are the best and this is because of you!

Thank you for trusting us!

The first in insurance market of Kosova

SIGAL UNIQA Group AUSTRIA is keeping her position as
the leader of the insurance market in Kosovo. During 2014,
SIGAL UNIQA Non-Life Kosova owned 24.22% of the market
share, marking an increase of 9% comparing to the last
year. Steady steps in which the company is doing in Kosova,
makes it that even in the 11 year of activity the indicators are
positive and always growing up. SIGAL Life Kosovo kept a
good position in the market, even though it has only a few
years working in Kosova and despite the fact that there are
too many insurance companies in the market.
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Tenor Joseph Gjipali accompanied by regional
orchestras of the Art and Culture Club of SIGAL
UNIQA, under the baton of Grand Master Ermir
Dizdari.

SeeNews

"TOP
100SEE
Certificate awarded to

SIGAL UNIQA Group Austria sh.a.

TOP
100

Ranked among
the Best Performing Insurance Companies
in Southeast Europe plublished by SeeNews

18 October, 2013

Supervisory Board of SIGAL UNIQA at SIGAL
UNIQA'’s offices in Pristina

(From the left)

Mr. Avni Ponari, CEO of SIGAL UNIQA Group AUSTRIA
Mpr. Andreas Brandstetter, CEO of UNIQA Insurance Group
Mr. Wolfgang Kindl, CEO of UNIQA International
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During the tour of “SIGAL UNIQA Mobile Clinic”
in Albania

SIGAL UNIQA built the first portable health clinic “SIGAL
UNIQA VitalTruck”

The biggest insurance company in Albania, SIGAL UNIQA
Group AUSTRIA came with e new innovation, which is
“VitalTruck”, a portable health and fitness clinic. The
first and only of its kind in Albania and in the region, the
VitalTruck is designed to assist to SIGAL UNIQA Group
AUSTRIA’s clients and to the citizens of Albania and
beyond the region, through the provision of free health
examinations.

The clinic will begin its work in Albania, which will go to
every city in Albania, also in rural areas where residents
are unable to carry out medical checks for economics and
infrastructures reasons. The next destinations will be Kosovo
and Macedonia, as an integral part of the SIGAL UNIQA's
customers and not only.

It will promote quality healthcare by offering basic medical
check-up whose aim is triage: diagnosis of possible illnesses.
The necessary equipment have been bought to provide
the following examinations: Height / weight check; Blood
pressure check; Cholesterol level check; Body balance; Blood
sugar test; Throat check; Ear check; Eye check; Spirometer;
Lungs capacity; Audiometer; Electrocardiogram; Ultrasound
abdomen; Soft tissue ultrasound.

By enabling various medical examinations throughout the
country, including rural areas, VitalTruck SIGAL UNIQA
aims to promote good health, urging citizens to routine
health checks, in order to diagnose and prevent diseases. It
is much better to prevent a disease than to cure it!

SIGAL Pristina triumphs in Balkan League

SIGAL Pristina, supported by SIGAL UNIQA Group AUSTRIA
has had a successful year. It has triumphed in the Balkan
League, being the champion with the full merit to the
Bulgarian team. SIGAL Pristina has had a golden period
and they are always getting better results. SIGAL UNIQA is
proud to support an excellent team such as SIGAL Pristina.
We will keep supporting those talented guys to celebrate
other victories with this great team. Think, with SIGAL
UNIQA you are always champions!

SIGAL UNIQA promotes Albanian Tourism

Among many activities promoting Albania, SIGAL UNIQA
Group AUSTRIA, during the year 2014 organized a one-day
tourist guide in the northern part of the country, Valbona.
The trip was made possible thanks to the initiative of the
CEO of SIGAL UNIQA, Mr. Avni Ponari, in order to promote
rural tourism and to know Albanian rich traditions. About
150 representatives of financial institutions, such as: banks,
insurance companies and different businesses were the
guest of Valbona’s residents, who despite producing
organic food and having the wonderful nature they also
are well known for their generosity and hospitality. This
initiative was also supported by the Minister of Youth and
Social Welfare, Mr. Erion Veliaj, who joined with pleasure
the guide and considered it as a very good promotion of
Albania.
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During a basketball match of Kosovo’s team,
SIGAL Pristina.

A ferry trip in Valbona, organized by SIGAL
UNIQA
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SOCIAL RESPONSIBILITY

As the biggest insurance company in Albania, in 15 years
of our activity, our aim has been, besides the daily work,
to contribute continuously to cultural, artistic, sporting
and social life in Albania.

Art and Culture

Since the establishment, the Club of Arts and Culture has
becomeahousehold ofartsand culturelovers. During 2014
Club of Arts and Culture has organized over 50 different
activities, including recitals, activities for teenagers, book
promotions, musical events, exhibitions of painting and
photographs etc. In this way, the Club of Art and Culture
has well fulfilled the purpose of its establishment and has
contributed to the promotion of Albanian art and culture.
We intended to support artists in their work and above all
to educate the public to love and promote Albanian art as
a national asset and as u superb panorama of our country.

In the framework of the art, with pleasure we were present
as a supporter of the Vienna Evening Gala with the soloist
of Theatre of Opera and Ballet, Eno Peci. “Different Trains
Festival” is another artistic event supported by SIGAL
UNIQA for several years. Albanian and foreign artists,
for several nights, played before tracks of world famous
artists.

Albanian public’s hospitality for these artists made us feel
proud to have supported them and we will undoubtedly
continue supporting these artists in the coming years.
“The Festival of Arts and Book”, “International Festival of
Operatic Singers Marije Kraja”, “Gran Gala Opera with
Stars of Albanian Opera “, “Magic Song 2014”, “Kult
Prices 2014”, photography exhibition —“Exploration of a
Landscape” are other events supported by SIGAL UNIQA
Group AUSTRIA during 2014.
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Viennese night, Eno Peci dancer
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SIGAL Pristina, the champion basket-
ball team in Kosova

Watchtower in Durres

Education

We believe that investing in youth educating is the best
guarantee for the future. SIGAL UNIQA continuously
supports educational institutions through scholarships
(Austrian School in Shkodra, educational tools for the
school in Vermosh) also trainings realized through the
collaboration with private universities.

Sport

Since our establishment we have in focus supporting
sports, such as basketball, football, climbing, etc.
SIGAL UNIQA is the official sponsor of Albanian
Basketball Federation, through which we have
initiated projects and activities for youth involvement
in sports. We are proud that the champion basketball
team of Kosovo keeps our name: “SIGAL Pristina”.
Vllaznia Basketball Team also has the financial support
of SIGAL UNIQA. For several years continuously SIGAL
UNIQA, in collaboration with Albanian Basketball
Federation and Municipalities of some cities, supports
“Streetball Albania”, an activity where young groups
play basketball in streets.

Social

We are human and we pay attention to social projects for
community. Along 2014, SIGAL UNIQA has supported
lots of projects and activities such as: construction of
watchtowers season 2014 in Durres city, support for
using 60 bicycles for summer season 2014, support for
New Year gifts for Children’s Hospital at Mother Teresa
Hospital Center, etc.
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SIGAL UNIQA TEAM

EMPLOYEES AND PARTNERS

Our employees and partners are our success.
Achievements and success of SIGAL UNIQA are
thanks to our employees. We are SIGAL UNIQA
TEAM and all together work for a purpose: to
offer clients the best service.

Over 1100 employees and agents of SIGAL
UNIQA Group AUSTRIA in Albania, Kosova
and Macedonia are dedicated to work as a
unique group to achieve the objectives. Their
dedication is the key of the company’s success.
SIGAL UNIQA promotes and contributes for the
professional development of the employees and
enables them good conditions and a familiar
work place.

SIGAL UNIQA TEAM

1187 employees and agents of SIGAL UNIQA
work for a common goal: serving clients and
offering them security to make their lives
easier. Our employees focus on client’s needs,
implementing a high standard of service to
their everyday work. SIGAL UNIQA respects
gender equality also at employees, where 52%
of them are male and 48% female. Most of the
employees of SIGAL UNIQA have an average of
six years of work, proving the sustainability of
human resources and good investment in staff.

TOWARDS EXCELLENC

We invest in our employees so that they can
be the best. SIGAL UNIQA’s staff in Albania,
Kosovo and Macedonia are trained annually
by our partners in Austria, adopting the latest
professional knowledge.

For this reason, employees are trained
periodically to important financial institutions
in Europe, along with hundreds other managers
from other companies of UNIQA Insurance
Group. To support programs for professional
growth, SIGAL UNIQA Group AUSTRIA has
financially supported programs including
postgraduate specialization of its employees at
public universities in Albania and the region.

SOCIAL AND HEALTHY LIFE

We promote a social and healthy life. SIGAL
UNIQA Group AUSTRIA offers to its employees
lots of opportunities to be healthy and active.
Health Club “SIGAL VitalClub” provides
physiotherapy and free fitness. Also “SIGAL
VitalTruck”, a portable health and fitness clinic,
provides free medical treatment to all staff.
There are also sport activities, such as Football
Championship, Volleyball or water sports.

SGAL UNIQA organizes various weekends at
“Villa SIGAL” in Dardhe, where you can do skiing
and the staff can socialize to each other.

WE ARE HUMAN

Being human is our slogan. Each of us can help a
family in need by donating a day of his/her work.
We encourage our staff to return something back
to the society and help people in need.

Staff of SIGAL UNIQA in Albania, Kosova and
Macedonia has decided to join the initiative of
our biggest partners in Austria, with the slogan
“Unique Day for Social Responsibility”, where
each employee donates a day of his work to help
humanitarian institutions and families in need.

New Campaign “THINK"

Message: “Think to take heart for your happiness”

Since December 2014, SIGAL UNIQA has implemented a new
advertising campaign, whose main message is “Think”. In
contrast to previous campaigns and slogans, the campaign
‘Think” is a new philosophy, a way of living and thinking
oriented to positivity and happiness.

‘Think SIGAL UNIQA’ is not a sales tactic than an attitude.
‘Think’ conveys the idea of being together as a family is an asset
and not a liability or negative standpoint. Through the new
campaign, we want to encourage people to build their lives, to
minimize fear, face problems and find happiness in life.

Also, we want to encourage them to take small risks,
overcome personal boundaries, embrace a new perspective,
to be optimistic. Through all these, each of us will have more
happiness in life, to dare more about it.

Message “Think SIGAL UNIQA GROUP AUSTRIA”

The slogan “Think SIGAL UNIQA” helps clients to think and
act different and to see situations in a new perspective. SIGAL
UNIQA wants to convey this idea not only to its costumers but
to the entire audience.

Taking into consideration that that people often face alone with
fears and insecurities, SIGAL UNIQA wants to use this slogan to
be positioned as a company that offers trust and confidence,
not only through insurance products, but above all as a long-
term partner and companion for a better life.

With this goal, in our strategy of communication we have
included alongside expressions like ‘Imagine the future belongs
to you’, ‘Think sometimes win, sometimes learns’,” Think family
is the safest place in the world’, “Think about what makes you
happy? /, ‘Think, a new day is a new opportunity’ and much
more expressions and questions which we use often in our daily
communication and as such are part of our habits in family, at
work or among friends.

In this way, ‘Think” is gradually becoming part of everyone’s
conversations. Although a few months after launching it, the
campaign ‘Think’ has had a positive impact to the audience,
describing it as an innovation in the communication of large
corporations in Albania, Kosovo and Macedonia.
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FINANCIAL DATA
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2014 27,489,743 12,729,543
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20m 21,355,180 8,373,689
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GROUP AUSTRIA Kol ! i Company 2011 2012 2013 2014
| (né Euro) (né Euro) (né Euro) (né Euro)
SIGAL UNIQA AL Non-Life & Reinsurance 17,133,284 17,598,129 18,920,508 21,976,027

SIGAL Life UNIQA AL 3,645,281 3,228,050 4,136,826 4,724,770

SIGAL Life UNIQA Pension Fund* 576,615 961,625 1,442,152 788,946

SIGAL UNIQA KS Non- Life 8,368,689 9,222,743 10,912,741 12,390,804

SIGAL Life UNIQA KS* 5,000 188,126 238,858 338,738

UNIQA MK Non-Life 7,538,356 8,041,964 10,371,295 10,216,259

UNIQA Life MK* 218,173 672,530 669,719 760,249

GROUP 37,485,397 39,913,167 46,692,100 51,195,794

* SIGAL Life UNIQA Pension Fund started the activity on 30 March 2011. The respective financial data are progressive.
* SIGAL Life UNIQA KS started the activity on September 2011.
* UNIQA Life MK started the activity on May 2011.

Written premiums by products classification for the year 2014

Property RN 12,143,280
Moror. | Y 26,425,877
Life, health & AP | NN 11,643,155
Pension [ 788,946
Reincurance [J] 194,535

0 5 10 15 20 25 30
(in Euro)

Product AL KS MK Grupi

(né Euro) (né Euro) (né Euro) (né Euro)
Property 7,534,585 2,253,700 2,354,995 12,143,280
Motor 11,943,005 7,467,287 7,015,585 26,425,877
Life, health & AP 7,028,672 3,008,555 1,605,928 11,643,155
Voluntary Pension* 788,946 - - 788,946
Reinsurance* 194,535 - - 194,535
TOTAL 27,489,743 12,729,543 10,976,508 51,195,794

* Voluntary Pensions and Reinsurance products are offered only in Albania, respectively by SIGAL UNIQA Reinsurance and SIGAL Life
UNIQA Pension Fund.
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REGIONAL INSURANCE MARKET

Albanian Non Life insurance market

The non-life insurance market, where operate 10 companies, has been lead by SIGAL UNIQA with

a total share of 28.85%.

As every year, SIGAL UNIQA is ranked the first even for claims paid, having paid 27.55% of the

market.

SIGAL UNIQA
28.85%

12.76 %
12.75 %
9.71 %

Albanian life insurance market

Since several years, in the Albanian
insurance market operate three life
insurance companies. Even in 2014 the
market was led by SIGAL Life UNIQA
with 60.46% which has paid 47.56% of
claims incurred in the market.

Albanian private pension market

During 2014, in the private pension
market operated three private pension
funds. SIGAL Pension Fund led the
market for both number of contributors
(53.65%) and the total contributions
paid.

7.97 %

6.52 %
6.22 %

SIGAL Life UNIQA
64.46%

SIGAL Life UNIQA
Pension Fund
53.65 %

23.73 %

40.23 %

6.05 %

5.60 %

11.81 %

14.81 %

3.57 %

Kosova insurance

SIGAL
market UNIQA
15.51%
In the Kosova insurance
market  operate 10 EN
insurance  companies 3
where SIGAL UNIQA -

Kosova is ranked the
first owning a share of
15.51% of the premium
volume and has paid
13.94% of the total
claims of the market.

13.44 %

In the Kosova life insurance market operate
three life insurance companies. SIGAL Life
UNIQA Kosova is ranked the third owning a
share of 13.83% of the premium volume and
has paid 16.16% of the total claims of the

market.

Macedonian insurance market

11.73 %

11.02 %

66.37 %

10.35 %
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In the Macedonia non-life insurance market exercised their insurance activity 12 companies.
UNIQA is ranked the sixth for the share of total written premiums (9.33%) and has paid

7.47% of the total claims of the market.

16.98 %

12.87 %
10.43 %
10.34 %

9.89 %

UNIQA Life has been ranked
the third in the Macedonia life
insurance market (5.26%) where
operate five companies.

UNIQA
9.33%

43.31 %

9.07 %

41.83 %

7.58 %

9.37 %
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UNIQA Life

5.26 %

- 0.24 %
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STRUKTURA E GRUPIT

GROUP STRUCTURE

SIGAL UNIQA Group AUSTRIA Drejtoria e pérgjithshme / Head Office
Albania Blv. “:Zogu I', Nr. 1, Tirana - Albania
Tel. (+355) 4 2233 308, Fax. (+355) 4 2250 220,

SIGAL UNIQA
Non Life & Reinsurance
Albania

SIGAL UNIQA
Non-Life
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e-mail: info @sigal.com.al, www.sigal.com.al

Tirané
Blv. “:Zogu I', pll. Diplomatéve, nr. 57
Tel. (+355) 2233 308,

Berat
L. “28 néntori”
Tel. (+355) 32 234605

Dibér
L. “ Nazmi Rushiti “, Peshkopi
Tel. (+355) 218 25155

Durrés

L. nr. 3, rr. “Skénderbej”,
gendra e Biznesit Monun
Tel. (+355) 522 31047

Elbasan
L. “28 Néntori”, Rr. “11 Néntori”, pll.109/1, Kati 2
Tel. (+355) 54 244446

Fier
L. “Apollonia”, blv. “Jakov Xoxa”, pll. 1, shk. 4
Tel. (+355) 342 23035

Fushé Krujé
Pallati hark, gendér
Tel. (+355) 563 22869

Gjirokastér
L. “Punétore”, Rr.”Nacionale”
Tel. (+355) 842 67080

Kavajé
L. nr. 1, Sallbeg
Tel. (+355) 552 42562

Korgé
Blv. “Republika”, prané Kinema Milenium
Tel. (+355) 822 50433

Kukeés
L.nr.5
Te. (+355) 242 24532

Lag
Qendér
Tel. (+355) 536 4578

Lezhé
L. Besélidhja, sheshi Besélidhja
Tel. 0215 24656

Lushnje
L. “Loni Dhamo”
Tel. (+355) 352 21532

Mamurras
Qendér
Tel. (+355) 69 20 25 829

Mat
L. “Partizani”, Burrel
Tel. (+355) 217 22746

Pérmet
Shétitorja “Odhise Paskali”
Tel. (+355) 813 23293

Pogradec
L. Nr 2 Rr., “Rinia”, pallati 80
Tel. (+355) 832 26792

Puké
Rr. “Imer Puka”, blloku nr. 1
Tel. (+355) 212 22880

Rréshen
Sheshi “Abat Doci”, Mirdité
Tel. (+355) 69 20 74 581

Sarandé
L. nr. 1, rr. “Flamurit”, nr. 19
Tel. (+355) 852 25045

Shkodér
L. “V.Shanto”, Rr.”Cajupi” , pll. Fishta 2
Tel (+355) 222 44429

Tropojé
Qendér, Bajram Curri
Tel. (+355) 213 23101

Vioré
L. Pavarésia, Qendra Tregtare Riviera
Tel. (+355) 332 23121
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SIGAL UNIQA Group AUSTRIA  Drejtoria

Kosova Rr. “Vaso Pasha” p.n, Pejton 10 000, Prishtin€, Kosova
Tel. (+381) 38 240 241, E-mail: info @sigal-ks.com,
Web site: www.sigal-ks.com

Prishtiné
Rr. “Déshmorét e Kombit”, nr. 72/a, Lagja Ulpian
Tel. (+381) 38 550 576

Ferizaj
Rr. “Wiliam Wolker” p.n
Tel. (+381) 290 320 536

Gjakové
Rr. “E Tiranés” p.n
Tel. (+381) 44 188 354

Gjilan
Rr. “Adem Jashari”
Tel. (+381) 280 320 810

Mitrovicé
Rr. “Adem Jashari” p.n
Tel. (+381) 44 263 742

Pejé
Rr. “Mbretresha Teuté” p.n
Tel. (+381) 39 420 092

Prizren
Rr. “William Woker” p.n
Tel. (+381) 29 244 024

UNIQA
Macedonia

Shkup
Xtion Kenedi, nr. 27
Tel. (+389) 2 2621 211

Berové
Marshal Tito nr. 115
Tel. (+389) 75 811 801

Delcevo
Nikola J. Vapcarov
Tel. (+389) 75 309 005

Dibér
Bratstvo Edinstvo
Tel. (+389) 46 835 145

D. Hisar
Goce Delcev Nr.9A
Tel. (+389) 47 275 000

Gostivar
Dimitar Vlaho
Tel. (+389) 42 221 046

Gjevgijeli
7 Noemvri
Tel. (+389) 34 218 568

Kavadar
llidenska nr. 115
Tel. (+389) 34 400 288

Kércové
Kuzman Jusfovski Pitu
Tel. (+389) 45 224 290

Kogan
Marshal Tito 86 A
Tel. (+389) 33 272150

Kriva Palanka
Marsal Tito nr.230a
Tel. (+389) 31 372182

Kumanové
Potok Serava nr. 2
Tel. (+389) 31437187

Manastir
Stalarska
Tel. (+389) 47 203 646

Drejtoria

Rr. “Marks dhe Engels 3, 1000 Shkup, Maqgedoni
Tel. (+389) 2 3109 060, Fax. (+389) 2 3215 128,
E-mail: info@uniga.mk, www.uniga.mk

Negotivé
Marshal Tito nr. 43
Tel. (+389) 43 370 590

Ohér

Bul. Turisticka bb zgr. Remis Kifla

Tel. (+389) 46 231 616

Prespé
Leninova
Tel. (+389) 47 453 000

Prilep
11 Oktomvri Lam.A 8
Tel. (+389) 48 427 657

Probishtip
Hristjan T. Karposh
Tel. (+389) 32 480 860

Radovish
Marsal Tito nr.23
Tel. (+389) 32 630 309

Strugé
INA
Tel. (+389) 46 783 201

Strumicé
Mladinska Nr. 45
Tel. (+389) 34 430 083

Shén Nikollé
llined
Tel. (+389) 32 444 045

Shtip
Tosho Arsov nr. 38
Tel. (+389) 32 389 710

Tetové
llindeska, nr. 51
Tel. (+389) 44 351 630

Veles
Strasho Pinxhur nr. 6

Tel. (+389) 32 43 211 806

Vinicé
llidenska
Tel. (+389) 33 364 559
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Produktet qé ofron SIGAL UNIQA Group AUSTRIA:

Sigurimet Motorike

-Sigurimi i detyrueshém i mjeteve motorike brenda vendit, TPL

- Sigurimi i mjeteve pér jashté territorit té Shqipérisé, Kartoni Jeshil
- Polica pé sigurimin e veté mjetit motorik, Kasko

- Mini Kasko

- Sistemi i gjetjes sé vendndodhjes sé automjetit, GPS

Sigurimi i Aksidenteve dhe Shéndetit

- Sigurimi nga aksidentet i punonjésve

- Sigurimi nga aksidentet i nxénésve dhe studentéve
- Sigurimi nga aksidentet i sportistéve

- Sigurimi i kombinuar i aksidenteve dhe shéndetit

- Sigurimi i shéndetit né udhétim

- Sigurimi privat i shéndetit

- Sigurimi shéndetésor me spitalet private

Sigurimi i Pasurisé

- Sigurimi nga zjarri dhe rreziqet shtesé; térmeti, pérmbytja
- Sigurimi nga ndérprerja e biznesit

- Sigurimi nga vjedhja

Sigurimet Inxhinierike
- Sigurimi nga té gjitha rreziqet né montim. CAR
- Sigurimi nga té gjitha rreziqet né ndértim, EAR
- Sigurimi i makinerive

Sigurimi i Pérgjegjésisé

- Sigurimi i pérgjegjésisé sé produktit

- Sigurimi i pérgjegjésisé profesionale

- Sigurimi i pérgjegjésisé sé hoteleve dhe restoranteve
- Sigurimi i pérgjegjésisé publike

Sigurimi i té gjitha llojeve té Garancive
- Sigurimi i ofertés

- Sigurimi i kontratés

- Sigurimi i eksporteve dhe importeve

Sigurimet e Bankave

- Sigurimi i parave né kasaforté

- Sigurimi i parave gjaté transportit
- Sigurimi kompleks i bankave

Sigurimi i Bujqésisé dhe Blegtorisé

Sigurimet e Jetés

- Sigurimi i jetés me kursim

- Sigurimi i jetés me afat

- Sigurimi i kombinuar i jetés né grup

- Sigurimi i jetés pér hua périndividé

- Sigurimi i portofoleve té huave

- Sigurimi i aksidenteve dhe shéndetit kombinuar me;
Sémundje kritike, cash plan, démtime trupore nga aksidentet

Sigurimi i Marinés, Aviacionit dhe Transportit té Mallrave

- Sigurimi i avionit dhe helikopterit

- Sigurimi i anijeve, H&M (Hull & Machinery)

- Sigurimi i pérgjegjésisé civile pér anijet, P&l (Protection&Indemnity)
- Sigurimi i mallrave gjaté transportit

- Sigurimi i jahteve

- Sigurimi CMR

Insurance products offered by SIGAL UNIQA Group AUSTRIA:

Motor Insurance

- Motor third party liability insurance inside Albania, MTPL
- Motor third party liability insurance outside Albania, Green Card

- Motor own damage insurance, Casco
- Mini Casco
- Global Positioning System, GPS

Personal accident and health Insurance

- Accident insurance for employees

- Accident insurance for pupils and students

- Accident insurance for athletes

- Personal accident combined with health insurance
- Travel health insurance

- Private health insurance

- Health insurance with private hospitals

Property Insurance

- Fire and additional risk insurance
- Business interruption insurance

- Theft insurance

Engineering Insurance
- Constructor’s all risk
- Erection all risk

- Machinery insurance

Liability Insurance

- Product liability insurance

- Professional liability insurance

- Liability insurance for hotels and restaurant
- Public liability insurance

Guarantee insurance

- Offer insurance

- Contractor insurance

- Import & export insurance

Banks insurance

- Cash in safe insurance

- Cash in transit insurance

- Complex bank insurance, BBB

Agriculture and Farming Insurance

Life Insurance

- Endowment insurance

- Term life insurance

- Group life combined insurance

- Individual credit life insurance

- Foreign portfolio insurance

- Accident and health insurance combined with;
Critical illness, cash plan, physical damage from accidents

Marine, Aviation and Cargo Insurance

- Aviation and helicopter insurance

- Hull & Machinery vessel insurance

- Protection and indemnity vessel insurance
- Goods in transit insurance

- Yacht insurance

-CMR insurance
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Albania

SICGAL Busines Center

Blv: “Zogu 1, Nr. 1, Tirana, Albania

Tel: (+355) 4 2233 308,

Fax: (+355)4 2250 220

e-mail; info@sigal .com.al, wwwisigal.com.al

Kosova

Rr. “Vaso Pasha®, p.n. Pejton; 10000,
Pristine, Kosova

Tel: (+381) 38 240 241,

Faxi (+381) 38 240 247 123

e-mall: info@sigal-ks.com, www.sigal-ks.com

Macedonia

Rr. “Marks & Engels” 3, 1000

Skopje, Macedonia

Tel: (+389) 2 3125 920,

Fax (+389) 2 3215128

e-mail; info@uniga.mk, www.uniga.mk




